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DANH MUC TAI LIEU
ONG CO PONG THUONG NIEN

CON AP THOAT NUGC VA XAY DUNG BAO LOC
NAM 2026
STT Néi dung Ghi chu

01 | Chuong trinh dai hoi

02 | Bdo cdo két qua SXKD nim 2025, ké hoach SXKD nam 2026

Bdo cdo hoat dong cia HDQT ndm 2025, phuong hudng nhiém

03
vu nam 2026

04 Bao c4o hoat dong ctia BKS nam 2025, phuwong huéng nhiém
vu nam 2026

05 T¢ trinh cdc ndi dung thudng nién thudce thim quyén quyét dinh
cua Dai hoi déng cb dong thuong nién nam 2026

06 To trinh vé viée nang cong suat Nha may nuéc Dai Nga lén

9.800 m*/ngay dém

07 | T& trinh vé viéc thong qua viéc huy tu cach Céng ty dai ching

T& trinh vé viéc mién nhi¢ém thanh vién HDQT, BKS trong thoi

08
gian con lai ciia nhiém ky 2023-2028

09 T& trinh vé viée bau bd sun thanh vién HDQT, BKS trong thoi
gian con lai cia nhiém ky 2023-2028

10 Du thédo Nghi quyét Pai hoi dong cb déng thudng nién nam

2026




CHUO‘NG TRiNH

Th1 Pha ‘Phuong 1 Bao Loc, Tinh Lam DPong

Thoi gian N¢i dung

PHANI | THU TUC KHAI MAC PAI HOI

8h00 — 8h20 | - Pon tiép dai biéu, cb dong.
(20 phut) - Pang ky tham du Dai hdi cho c¢b dong va phat tai liéu.

- Chao ¢, tuyén bd ly do, gii thiéu Dai biéu, thanh phin tham du va
phat biéu khai mac.

- Bdo cdo két qua tham tra tu cach Co dong.
- Thong qua Quy ché lam viéc va biéu quyét tai Dai hoi;
- Thong qua danh sach Doan Chu tich, Ban Thu ky VA Ban biu cir -

8h20 — 8h45 Kiém phleu
(25 phut) + Doan chi tich:

1. Ong Nguyén Trong Hiéu Chi tich HDQT — Chu toa
2. Ong Nguyén Hitu Kién Giam dbc — Thanh vién HDQT
+ Ban thu ky:
1. Ba Nguyén Thi Hao Trudng ban
2. Ba Pham Thi Hdng Vén Thanh vién
PHAN II THONG QUA CAC BAO CAO, TO TRINH

1. Thong qua cac b4o cio:

Thong qua chuong trinh 1am viéc ctia Pai hoi

- Bdo cdo két qua SXKD nam 2025, ké hoach nim 2026

- Béo cao hoat dong ctia HDQT nam 2025, phuong huéng nhiém vu
nam 2026.

- Bao cdo hoat dong ctia BKS nam 2025, phuong huéng nhiém vu nim
8hh45 — 9h45 | 2026.

(60 phit) 2. Théng qua cac to trinh:

- B4o céo tai chinh nam 2025 da duoc kiém toan

- Phuong 4n phén phdi lgi nhuan va trich 1ap qu§ nam

- Y kién ctia co quan kiém toén: Cong ty TNHH kiém todn FAC
- Mitrc chia ¢6 tirc nam 2025

- Thit lao HPQT, BKS nam 2025

- Lua chon don vi kiém toan:
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- To trinh Nang cong nha may cip nude Pai Nga 1én 9800m?/ngd.
- T& trinh vé& viéc huy tu cach cong ty dai ching

PHAN III PAI HQI THAO LUAN
9h55 — 10h15 | - Théo ludn cac ndi dung chinh cua Dai héi (cac Bdo céo va to trinh)
(20 phit) | - Giai dap céc y kién ctia c6 dong.
10h15-10h25 | Pai hoi nghi giai lao
(10 phut)
PHAN IV MIEN NHIEM, BAU BO SUNG THANH VIEN HDQT, BKS

NHIEM KY 2023-2028

10h25 — 11h10

- Thong qua to trinh mién nhiém thanh vién HPQT, BKS nhiém ky
2023-2028.

- Thong qua to trinh bau bd sung thanh vién HPQT, BKS nhiém ky
2023-2028.

- Thong qua Quy ché tng cir, dé ctr, bd sung thanh vién HDQT, BKS.
- Théng qua Danh sach ung ctr, Qé ctr bd sung thanh vién HPQT, BKS
nhiém ky 2023-2028 du tiéu chuan.

- Cap nhét bio cdo tham tra tu céch c¢b déng trude khi bau cir.

(45 phut) - Bau ban bau ctr, kiém phiéu.
- Thong qua Thé 1& bau cir bd sung thanh vién HDQT, BKS.
- Tién hanh b6 phiéu bau ctr bd sung thanh vién HDQT, BKS nhiém ky
2023-2028.
- Tién hanh kiém phiéu bau cir va cong b két qua kiém phiéu bau cir.
- Ra mit HPQT va BKS, trong thoi gian con lai ctia nhiém ky 2023 -
2028

PHAN IV BE MAC PAI HOI
11h10 — 11h30 | - Thong qua Bién ban, Nghi quyét PHDC thuong nién nim 2026.
(20 phtt) | _ Bjéu quyét thong qua Nghi quyét DHDC thudng nién ndm 2026.

- B€ mac Dai hoi.

NHAN SU PIEU HANH DAI HOI

1. Poan Chii tich: D/c Hiéu, B/c Kién

2. Ban Thu ky: D/c Hao, B/c Vin

3. Ban t6 chirc phuc vu Pai hdi: D/c Hai, B/c Khoa

Téi liéw Dai hoi dong c6 dong BWA 2026




UBND TINH LAM DPONG ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CAP THOAT NUGC VA Poc lap - Ty do - Hanh phiic
XAY DUNG BAO LOC

Phuong | Bao Loc, ngay — thdng ndm 2026
Sé: /BC- CTNBL

Iy THAD BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH
NAM 2025 VA NHIEM VU KE HOACH CONG TAC NAM 2026

Can ctr Nghi quyét dai hoi dong cd dong sé 181/NQ-DHDCD ngay 06 théang 06
nam 2025 ctia Cong ty C6 phan Cép thoat nude va Xay dung Béo Loc.

Can ctr vao chure nang hoat dong chinh ctia Céng ty 1a san xudt va cung cép
nuée sach 6n dinh cho nhu cdu st dung nuée sach dé sinh hoat, san xuét kinh doanh,
phat trién khach hang va mé rong cdc tuyén dng cip nudc trén dia ban. Thyc hién Nghi
quyét Pai hoi ddng cb dong nam 2025. Nay Ban Gidm déc Cong ty béo céo cong tac
quan 1y didu hanh, két qua hoat dong san xuét kinh doanh nim 2025 va nhiém vu ké
hoach san xudt kinh doanh nam 2026, cu thé nhu sau:

I. Thuan lgi:

- Puoc sy chi dao truc tiép, sat sao cia HDQT va cong tac kiém tra giam sét cia
BKS, ciing nhu sy nd luc, doan két théng nhét gitta HDQT, Ban Giam déc va céac phong
ban trong Cong ty nén tap thé da hoan thanh nhiém vu dugce giao. Viéc lam cia Nguoi
lao dong 6n dinh, doi séng va thu nhép ting budc duoc cai thién.

- Trong ndm 2025, tinh hinh hoat ddng san xuét kinh doanh ctia Cong ty phat
trién 6n dinh, mot sb déi tugng khach hang st dung nuéde 1a co so san xuat kinh doanh
nha hang, khach san hoat dong 6n dinh g6p phén ting doanh thu va gia ban cia Cong
ty. 2

IL. Cong tac quan ly diéu hanh Céng ty naim 2025

Danh gid két qua hoat dong san xuét kinh doanh nim 2025 theo tirng linh vuc
tai Cong ty cu thé nhu sau:

1. Cong tac xay dung va thye hién ké hoach SXKD 2025

- Ngay tir ddu nam, Ban Giam déc da phéi hop ciing céc Phong ban chuyén mén
xdy dung ké hoach SXKD nim 2025 trinh HDQT cho y kién, chinh stra, b6 sung trinh
Dai hoi dong Cé dong va duoc thdng qua bing Nghi quyét s6: 181/NQ-DPHBCP ngay
06 thang 06 ndm 2025 dé lam co s trién khai thue hién.

- Ban Giam dbc bam sat vao tinh hinh thue tién dé trién khai ké hoach, trong
qua trinh thyue hién céc vudng mic, tdn tai duoe bo cdo xin y kién voi HDQT va duge
kip thoi thdo g& qua cac ky hop dé lam co so trién khai thuc hién.

2. Cong tac sip xép, phat trién ngudn nhin luc tai Cong ty.
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Ban gidam dbc da thuc hién cong tac ra soat, kién toan cic Phong ban, Xi nghiép
trye thude theo hudng tinh gon, hi€u nang, hiu qua, chu trong viée tao dong luc, ting
cuong y thue trach nhiém cho Nguoi lao dong (quyét dinh 405 OD/CIN ngay
25/12/2025) i ’

3. Cong tac quan ly, diéu hanh san xuat.

- Quan ly van hanh nha may nudc mét va cdc tram bom nudc ngam, may moc
thiét bi phuc vu cho san xudt, ciing nhu chuyén mén dam bao an toan tuyét d6i, qua
kiém tra danh gia da mang lai mot s6 hiéu qua nhat dinh trong céng tac didu hanh ap
lue, giam sat chat lugng, san lugng nudce thd, nude sach hang phut, hang gid qua dé phat
hién sém cac su ¢ vé mat dién, giam ap luc do bé v va van hanh khong dung quy trinh
va quy dinh./.

4. Cong tac dau tw xAy dung co ban va sira chira 16n.

- Cong tac diu tw phat trién ngudén: Theo quy dinh va dinh huéng cta cap
thdm quyén déi véi ngudn nude sach phuc vu cho nhu cau sinh hoat ciia nguoi dan la
din han ché khai thac ngudn nuée dudi dat (nuede ngam) thay thé bang ngudn nudc mit.
Trong nim qua Cong ty da dua vao van hanh 6n dinh nha may nuéc mit sdng Dai Nga
(hién dat 110% cong sudt thiét ké). Bén canh d6 cong ty ciing thuong xuyén duy tu, bao
dudng cac tram bom nudc ngdm dé phat huy hiéu qua cac gia tri tai san hién co, va dap
ang nhu cau sir dung nuéce ctia khach hang.

- Cong tac dau tw phat trién hé théng mang: Trong nim cdng ty chu yéu tap
trung nhan luc vao cac cong trinh di doi cai tao va Iép dat hé théng ca"ip nudc D160,
D110, D63, D40, D32, D25 két hop theo cac dy an cai tao duong, via he dudong va thoa
thuén cta cac ho dan, td dan phd, phuong, xa. Dic biét trong nam 2025 cong ty da dua
vao van hanh n dinh Dy 4n dau tu hé théng mang luéi dudng dng cap nude Bao Loc
giai doan 1(gom 02 tram bom ting dp va tuyén ong chuyén tai D355, D225 va cdc phu
kién di kem).

5. Cong tac quén Iy tai chinh, vat tw, tai sin thiét bi.

- Cong tac quan ly Tai chinh ké toan duqc thue hién theo dung Lut ké toan va
cac quy dinh cta Nha nudc, pht hop véi cac dac diém hoat dong san xuét kinh doanh
va cac quy dinh chung ctia Céong ty. Cac hd so tai lidu, chung tir ké toan dam bao tinh
hop phap, hop 1y, hop 1€ va dugc luu trit ding quy dinh.

- ChAp hanh ché do chinh séch phap luét cia Nha nuéce ban hanh vé quan Iy tai
chinh cta Cong ty Co phan, Cong ty dya vao céc chinh sach do ban hanh bd sung céc
quy dinh ndi bg, quén ly kinh té, dinh mure kinh té k¥ thuat, duoc cong khai minh bach.

- Tiét kiém chi phi, ¢6 10 trinh cac khoan chi. Tép trung phan bd ngudn luc lao
dong phu hop. Pdng vién, tép trung ngudn luc vao lam céc cong trinh XDCB bén ngoai
dé tang Doanh thu, bu dap lgi nhuin cho Séan xudt nudc va tang thu nhap cho ngudi lao
dong.

- Bao toan va phat trién tét nguon vén ctia nha nuée, ¢ dong, hoan thanh day
du céc nghia vu tai chinh véi Nha nude. Bam bao hai hoa lgi ich cia doanh nghiép, nha
nude, cd déng va ngudi lao dong.

_-—l

B Téi liéu Pai hoi dong cd dong BWA 2026




- Tai sén ctia nganh cip nudce co ddc thi rai déu khip trong pham vi cac phudng
xd ctia TP Bao Loc, nhung véi tinh than trach nhiém ctia CNV, ¢ong véi y thirc clia cong
dong va xa hdi, nén trong nam qua khéng xay ra vu mat mat nao anh hudng dén tai san
cua Cong ty.

- Viéc theo dbi tai san thiét bi tai chinh nam 2025 Céng ty quan Iy tét cac vat tu,
thiét bi. Tién hanh kiém ké, dénh gia dinh ky theo dung qui dinh cta Nha nude (duge
Cong ty Kiém todn FAC tham gia kiém tra, giam sat va kiém dém thuc té).

6. Cong tac Quin ly chat lwong sian pham:

- Quan ly chat lwgng nude sach la cong tac dic biét quan trong, duoc td chirc
thuc hién thuong xuyén va lién tuc, chi trong vao nhitng khach hang st dung nude véi
khdi luong 16n, khach hang sir dung nudc c6 bién dong tang giam bt thuong. Thuong
xuyén thuc hién cong téc thanh tra dinh ky va dot xudt kiém tra nhitng déng hd nude
nghi van nhanh, chdm kip thoi can chinh, ngoai ra Cong ty con thuc hién tét kiém dinh
dinh ky theo quy dinh va theo yéu céu cua khach hang. Thuong xuyén ra soat cac hop
dong st dung nude dé didu chinh dinh mirc bd sung cho khach hang kip théi ding qui
dinh trdnh tinh trang ké khéng nhan khiu va ap gia ddi tuong khong dung.

- Cong ty giao trach nhiém kiém tra chét lugng nude sach thuong xuyén cho
Phong Ké hoach K¥ thuét phéi hop v6i by phan quan ly mang va céac phong ban khéc,
tai cac vi tri ddu ngudn, trén duong dng truyén tai, tai ho khach hang str dung nuéc va
tai cac vi tri cudi nguén va xarira hé théng cép L, 11, III theo dinh ky hodc dét xuat, dam
béao an toan v¢ sinh cho khéach hang sir dung nude. Nude sach trong qué trinh san xudt
ludn duge gidm sat thuong xuyén va lién tuc, dam bao chét lugng, tun thu theo Quy
chuan Viét Nam QCVN 01-1: 2018/BYT cua Bo Y té, va quy chuan dia phuong tinh
Lam Pong... Qua két qua xét nghiém duge thuce hién dinh ky, dot xuét boi Trung tim
Kiém soat bénh tit tinh Lam Déng, Cong ty THHH DV KHKT Khué Nam TPHCM,
Vién vé sinh dich t& Tay Nguyén, két qua phén tich miu nude sach trén toan hé théng
cép nuée Cong ty quan ly tit ca déu dat chét lugng nude sach st dung cho sinh hoat
theo quy dinh. :

7. Cong tic thye hién ché d3 dbi voi Nguoi lao dong.

- Cong ty ra so4t.bd sung; stra doi mot s Noi quy, Quy ché, quy dinh vé chinh
sach ddi voi Ngudi lao dong theo phap luat quy dinh nhim dam béo quyén loi ciia Nguoi
lao dong, cling nhu bao dam va tuén thi theo quy dinh cia Nha nudc.

- Cac ché d6 tién luong tién thudng dugc thanh toan ding thoi gian va theo quy
dinh, ddng thoi Nguoi lao dong ciing tham gia dong goép cac khoan BHXH, BHYT,
BHTN theo quy dinh. Céng ty cling chi ndp cho Nha nude cac khoan bao hiém nay theo
quy dinh.

- Viéc trang bi bao ho lao dong, dung cu chuyén nganh dé lao dong, san xuét
dam bao chét luong va sb luwgng. Thudng xuyén cham lo dén doi séng tinh thdn va moi
truong lam viée cho Nguoi lao dong. Cong téc kiém tra sirc khoe dinh ky cho cén bd
nhan vién duoc thuc hién tét (Céng ty c6 Hop déng khdam sirc khoe dinh ky cho ngudi
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lao déng) qua d6 gitip ngudi lao dong an tim cong tac, nang suat chat luong lao dong
duoc cai thién.
8. Cong tac bao vé co’ quan an toan, an ninh chinh tri ngi bg.

- Pay 1a nhiém vy hang ddu ma Céng ty quan tdm, nhét 1a phdi hop co quan
Cong An Bao Loc, cac phuong xa trong cong tdc bao dam an ninh ngudn nudce, an toan
cép nudc, trong cong tac bao vé va lap dat hé théng PCCC, khéc phuc kip thoi cac truong
hop mét cip, hu hong nép tru chita chdy va cac thiét bi trén toan hé théng cép nudc, dam
bao theo quy dinh.

- Cong tac phong chbng chay nd tai van phong Cong ty, nha mdy, tram bom sén
xuét nude duge quan tam, thudong xuyén kiém tra dinh ky, dot xuét cong tac an toan
PCCN, bé sung thém céc thiét bi chita chdy theo quy dinh.

- Nim 2025 Cong ty t& chac mot sé Céan bo ky thuét, ngudi lao dong td chire
huén luyén An toan lao dong nhém 1,2.3 theo quy dinh, ddng thoi tham gia va thuc hién
tdt cac 16p huén luyén quan su tai dia phuong, cong tac huin luyén dat két qua cao, va
dugce danh gia 1a kha va gioi.

- Thuong xuyén thuc hién viéc déng gop hd trg cho cac quy tai dia phuong vé
chinh sach hau phuong quan doi, quy an ninh qudc phong day du, kip thoi.

- Véi tinh thin doan két, nd luc phin d4u cua toan thé CBCNV nén nam 2025
Cong ty duge UBND phuong 1 Bao Loc cong nhén “Co quan dat chudn an toan an
ninh trat tw nam 2025” _

9. Vai tro ciia td chirc Pang, doan thé trong viéc thue hién nhiém vu chinh
tri tai Doanh nghiép.

- Chi b6 ludn ludn bam sat. theo ddi céc linh vuc hoat dong SXKD cua Cong ty,
da xay dung cac Nghi quyét 1anh dao, chi dao cac td chirc doan thé chinh tri trong Cong
ty (Céng doan, Poan Thanh nién) phat huy t6t chtre nang nhiém vu ciia té chirc minh
va la vai tro tién phong thuc hién nhiém vu SXKD. Déu tranh chéng moi biéu hién tiéu
cuc, tham 6 lang phi trong SXKD. Tuyén truyén giao duc chinh trj tu tuéng cho CBNV,
véan dong CBCNV thuc hién tdt chu truong duong 161 cua DBang, chinh sach va phap luit
cta Nha nude. Trong nam 2025 Chi bd da t6 chirc thanh cong dai hoi chi by nhiém ky
2025-2030, véi su phén déu ciia Chi bg trong nam 2025 Chi bd dugc Dang iy phuong
1 Bao Ldc cong nhan Chi by hoan thanh tot nhiém vu. Cong doan co s& duge Lién doan
lao dong phudng 1 Bao Ldc cdng nhan cong doan co sé hoan thanh tot nhiém vu. Chi
doan thanh nién dat Chi doan co s& hoan thanh xuét sic nhiém vu.

II1. Két qua thue hién céc chi tiéu Nghi quyét PHPCP nim 2025

STT CHI TIEU PVT | KHnim 2025 | TH Nim 2025 L::Y "
. /0

A | San pham chi yéu
1 | Nude san xuat trong d6 m3 4,932,900 4,832,924 | 98.0
- Nudc ngdm m3 3,131,056 3,133,705 | 100.1
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- Nuée mat m3 1,056,500 771,094 | 73.0
g | MuamuosCH nguin(dg m3 745,344 928,125 | 124.5
phong)
3 | Nuée ghi thu m3 3,897,000 3,501,036 | 89.8
Nudce ghi thu (c6 doanh thu) m3 3,407,421
San lugng chua ghi nhdn DT m3 93,615
4 | Ty 1¢ that thoat % 21.00 27.56 | +6.6
5 | Ty 1& ton thu % <1% <1%
6 | KH phat trién méi Ho 1,000 592 | 59.2
7 | Kiém dinh ban dau Céi 1,000
8 | Kiém dinh TLK dinh ky Cai 4,136 4,146 | 100.2
9 | Thay DH Céi 750 578 | 77.1
B | Tai chinh - Doanh thu
1 | Gia thanh tiéu thu SXCN B/m3 10,560 9,303 | 88.1
2 | Gi4 ban binh quan SXCN B/m3 11,060 9,339 | 84.4
3 | Doanh thu SXCN Dong | 38,772,248,240 | 31,823,541,719 | 82.1
4 ?ho;fl;h; li’l’:égccap 3, tal Pdng 2,000,000.000 838,024,395 | 41.9
5 | Doanh thu thué bao TLK Dong 15,600,000 15,600,000 | 100.0
6 | Doanh thu phi méi truong Pong 206,488,169 193,764,465 | 93.8
7 | Cong doanh thu Dong | 40,994,336,409 | 32,870,930,579 | 80.2
8 Tf‘mg lgi nhuin truée thué Déng 1,687,034,217 175,591,437 | 10.4
- Loi nhuan cua nuée sach Df‘)ng 1,565,534,217 123,332,360 7.9
= Lot ahugn ZDEB, 0082, | g 110,000,000 13,185.819 | 12.0
khac
- Khac (thanh 1y, 1ai NH) Pdng 11,500,000 39,073,258 | 339.8
C | Ty 1€ ¢b tire %
Ty 1¢ chia ¢ tirc 4.5 4.5 100.0
= A <~
D g;y twong ke hoach ngudi | 1 r o | 7.871.013.438 | 6.690.520.403 | 85.0
1 Sé}ao dong SX nudce binh Neubi & sl oxe
quén :
o | TienluongblgtheokEhogeh | o 9,789,818 8,711,627 | 89.0
cua nguoi lao dong
Thu nhap binh quan thyc té
3 | ctia nguoi lao dong (luvong 10,019,443
XDCB, va 6ng nhanh...)
4 | Quy luong ke hoach Péng | 1,286,400,000 828,000,000 | 64.4
cua nguol quan ly ‘
. : Déng/
5 | Thi lao HPQT, BKS o 216,000,000 216,000,000 | 100.0
E | Piu tw XDCB 3,500,000,000 4,194,804,446 | 119.9
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Pau tu XDCB Déng

2 Phét trién ngudn nudc ngam Péng

Du dn phat trién nguon, mang

(chuyén tiép thue hién cdc dy 4n di trién khai theo Nghi Quyét PHDCD 2024)

Ngudn von vay Quy Pau tu
phét trién tinh LAm Dong

Du an xdy dung nha may

e miktséne Dai Nea tai ,
frge mat Song tal Nea al Déng | 21,357,624,520 | 14,487,539,489 | hoan

thanh phd Bao Loc giai d
an p (0] 0 LOC glal oan thz‘mh

1 cong suat 5000m3/ngd

Du an dau tu hé théng mang D3
a

Déng 46.570.992.146 29,790,573,756 | hoan
thanh

ludi dudng dng cap nude
thanh phd Bao Loc giai doan
1

A A - A
Nguon von tw ¢6, von huy

11
dong hop phap khac...

Du 4n x4y dung tuyén 6ng
cép nude cho Khu dén cu

néng thon kiéu mau Dambri 13.406,431,000
va x4 Pambri

Du 4n x4y dung tuyén ong

: Dd 7.151,503,000
cap nudc cho xa Loc Thanh ong

Du 4n x4y dung bé chira nuéc

h diéu h¢ hong cé ‘
Spehcnbamay ety | a0 | apsm0a0,000
nudc an toan, nha kho, nha

diéu hanh giai doan 1

Du 4n kiém soat ty 18 that

Do 1.500,000,000 772,400,000 | 51.5
thoat nudc sach Tp Bao Loc e

IV. Cac khé khiin tdn tai va nguyén nhén chii yéu.

- Ngudn nude sach hién c6 ctia Cong ty da hoat dong hét cong sudt nén dan dén
6 mdt s6 khu vue viing cao, ving xa thiéu nudc cuc bd nhét 14 cac ngay 18 tét, ngay clip
dién, su cb.

- Thoi gian qua, chét lvgng ngudn nudce dat tiéu chuan, ddm bao céc quy dinh
vé chit luong nudce sach dung trong sinh hoat. Tuy nhién, do hé théng mang lugi cung
cAp duwong dng qua cii, qua nhidu thoi ky va nhiu chét liéu khac nhau, nay di xubng
cép tram trong, dudng 6ng chu yéu dugc ché tao tir chét liéu sat trang kém, hién trang
da muc nat gy bé v& cuc bd, dan dén viéc nudc ban bi thAm thau ngugc vao hé théng
truyén tai, nén Cong ty phai thuong xuyén thuc hién viéc xa rira mang.

- Ty 16 that thoat nude van con & mirc rat cao (>27%). Quy dinh (theo quy dinh
d@én nam 2025 la 15%). Nguyén nhan do hé théng mang ludi dudng dng cap nude hién
hiru duge quy hoach cho giéng nuée ngam, cling nhu mét s6 dia ban quan ly ctia Cong
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ty 1a mot trong nhitng khu vue dén cu ldu doi chii yéu 1a hé théng éng sét trang kém da
ci muc nét dén, thoi ky phai cai tao thay thé cai tao. Trong qué trinh trién khai thi cong
mot s6 cong trinh nang cdp md rong cac tuyén duong ndi thi, xdy dung cac cong trinh
ha tAng ngdm cua cac phudng, don vi tu van, don vi thi cong con thiéu sy phdi hop véi
Cong ty, thiéu su didu tra thdm dinh chuyén siu nén khi thi cong xay ra bé vo dudng
6ng gdy that thoat nudce, lam gian doan thoi gian cdp nudce cho khach hang. Bén canh
d6 chinh quyén dia phuong cac cip hién chua c6 su hd tro tir phia cac co quan hitu quan
vé mat ché tai khi xay ra céac su cd gy hu hong mang cdp nude, gay kho khan 16n cho
Cong ty trong viéc khic phuc va phdi hop xr 1y.

- Viéc quén 1y khoan khai thac nuéc ngam trén dia ban cac phuong xay ra tran
lan chua dugc quan ly dung quy dinh ctia co quan Nha nudc, gay anh huéng dén chit
lwong, va trir lugng ngudn nude ngam.

- Khéch hang sir dung nude trén dia ban Bao Loc chii yéu la ding nuée phuc vu
sinh hoat, mot s6 ho kinh doanh dich vu khach hang 1ém, chu yéu sir dung trong mua
khé (phan I6n sir dung nguén nieée giéng tir khoan), muc tiéu thu thap, trong dinh mirc,
dan dén lam giam doanh thu.

- Cong tac cAp nude an toan ¢6 thue hién tuy nhién hiéu qua mang lai chua cao.

- Con mét sé Can b lao dong chua thuc sy nang dong, sang tao chu dong trong
Xtr ly cdng viée, con bao che nhitng khuyét diém thiéu s6t ctia nhan vién duéi quyén,
CBCNV thiéu dau tranh phé binh va tu phé binh hogc néu c6 du tranh thi chi néi chung
chung, chua mang tinh chat gép y xay dung.

- Quan ly, van hanh mang luéi dudng dng chua khoa hoc, viée duy tri bao dudng
cac thiét bi trén mang (van, hd van, tru chira chdy....) chua dugc quan tdm ding murc.
Chua hién thuc hoa viéc quan 1y van hanh, diéu hanh nudc qua so dd, may tinh va van
hanh mang thong qua ddng ho ap luec.

- Gia ban nudc sach chua duge diéu chinh theo quy dinh nén dan dén giam hiéu
qué hoat dong SXKD va quyén lgi ¢b dong va ngudi lao dong.

V. KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2026

L. TY
STT CHI TIEU PVT | TH Nam 2025 | KH niim 2026 —
A | San phim chi yéu
1 | Nudc san xuit trong do m’ 4,832,924 4,699,346 | 97.2
- Nuéc ngdm m’ 3,133,705 2,929,096 | 93.5
- Nude mat m’ 771,094 1,770,250 | 229.6
M ye da on (d 3
g | AL RN DErhn (e | 928.125 182,500 | 19.7
phong)
3 | Nuéc ghi thu m’ 3,407,421 3,595,000 | 105.5
San lugng chua ghi nhédn
5T | 93,615 |
4 | Ty 1é that thoat % 27.56 2350 | -4.1
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5 | Ty 1¢ ton thu % <1% <1% | 100.0
6 | KH phat trién méi Ho 592 700 | 118.2
7 | Kiém dinh ban dau Cai
8 | Kiémdinh TLK dinhky | Céi 4,146 4,150 | 100.1
9 | Thay DH Cai 578 650 | 1125
B | Tai chinh - Doanh thu
1| Gia thanh tiéu thu SXCN | D/m3 9.303 10,525 | 113.1
2 | Gi4 ban binh quan SXCN | D/m3 9,339 11,034 | 118.1
3 | Doanh thu SXCN Pong | 31,823,541,719 | 37,706,341,680 | 118.5
Doanh thu 6ng cép 3, tai ;
3 24 .
4 | hinh. DT kbio Péng 838,024,395 |  1,480,796,906 | 176.7
5 Doanh thu thué bao TLK Df)ng 15,600,000 15,600,000 100.0
Doanh thu phi méi )
g e Péng 193,764,465 231,549,447 | 119.5
truomg
7 | Cong doanh thu Pong | 32,870,930,579 | 39,434,288,033 | 120.0
Tong lgi nhuin trué .
8 th"“‘g grnuan trwee | péng 175,591,437 | 1,922,843,830 | 1,095.1
ue
=Lglatimagenaumita Péng 123,332,360 | 1,829,900,000 | 1,483.7
sach
- Loi nhuan XDCB, & g
oinhudn XDCB, ong | 0 13,185,819 81,443,830 | 617.7
C3. khac
~Khac (thanh 1y, 14 NH) | Dong 39,073,258 11,500,000
C | Ty 1¢ cb tire %
Ty 1é chia cb tirc 4.5 45| 1000
A
- = :
p | 2% heonafihoge Pong | 6,690,529,403 | 8329,552,359 | 124.5
nguoi LD
« A th kl .
;| Tien luong theo ke Pdng | 6.690,529.403 | 8,329,552,359 | 124.5
hoach
A A X ,
|20 lan dong s amde Ngudi 64 67| 104.7
binh quén
Tién luong b/q theo ké
3 hoach cua nguoi lao P/n/th 8,711,627 10,360,140 118.9
dong
§1 & h .
g | Qu¥lwong ke hoge Pdng 828,000,000 |  1,286,400,000 | 155.4
cua ngudi quan ly
; Pong/
5 | Thu lao HDQT, BKS o 216,000,000 216,000,000 | 100.0
E | Diu tw XDCB 4,194,804,446 | 7,516,672,000 | 1792
o SRR TORE, | o 5,516,672,000
phan phoi
) tht trién ngudn nudc Déng 2.000,000,000
ngam
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¥ Duw an cong trinh d& 11,116,226,530
dang '
Vén tu
Tuyén dng truyén tai xa N cd, huy
1 b -| 10,388,626,530 .
Léc Thanh o dong
khac
Vén tu
DA kS ty 16 thét thoat . c6, huy
2 i bo 772,400 727,600,000 2
nude sach TP BL e iR a0 dong
khac
G | Cong trinh chuyén tiép 17,466,461,000
Vén tw
Du 4n DT tuyén ng xa ; o, huy
1 ' bo - | 13,406,431,000 2
DamBri s dong
khac
Von tu
DA dau tu bé chtra du R o, huy
2 i ba - 4,060,030,000 .
phong, VP, kho e dong
khac
D L A t ez R
g | PEAmdacly (g 14,598,680,000
maéi
Néng cong suat nha may Von tu
dai nga tir 5000 \ co, huy
1 ; bo 14,598,680,000 .
m®/ngay/dém 1én 9800 i dong
m?® ngay/dém khac

VL. MUC TIEU CHINH:

1. Giit vitng sy 6n dinh ctia Cong ty vé moi mat hoat dong, phin dau hoan thanh -
vuot mirc cac chi tiéu ke hoach sdn xudt kinh doanh nam 2026.

2. Duy tri dich vu cdp nudc an toan, 6n dinh, ddm béao chat luong dap tng tot nhu
cau ding nude ctia khach hang.

3. Thuc hién tot nhiém vu chinh tri cta Coéng ty vé cong tac mo rong mang ludi,
phat trién khach hang, timg budce nang ty 1€ nguoi dén duge tiép can va str dung nudec
sach trong sinh hoat va san XuAt.

4. Tiép tuc kién toan cong tac t6 chirc, bo tri va sip xép lai lao dong cho phu hop
vdi tinh hinh thuc té, dam bao cac quy dinh ctia Nha nuée dé nang cao hiéu sut,
hiéu qua san xuat kinh doanh.

5. Bao toan vén, hoan thanh nghia vu nop thué d01 v61 Nha nudce theo quy dinh,
dam bao 6n dinh viéc lam va thu nhap, ning cao doi séng can bd Cong nhan vién va
Nguoi lao dong trong Cong ty.

6. Van hanh, phat huy hi¢u qua nha may nuéc mat séng Dai Nga giai doan 1 cong
suat 5000m3/ngd va tuyén 6ng cip nude thanh phd Bao Loc giai doan 1.

7. Hoan chinh ho so trinh UBND tinh diéu chinh don gia nudc véi phuong cham
tinh ding, tinh du chi phi theo quy dinh.
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8. Hoan thién ho so phap 1y lién quan dé khai cong xdy dung du an Dau tu Tuyén
éng cAp nude HDPE D160 duong Ly Thai T6 Phuong 2 Bao Loc (xd@ Dambri cil), cap
cho Khu dén cu néng thén kiéu mau Dambri, Tuyén 6ng cip nuéec HDPE D160 duong
Qudc 16 55 (x@ Léc Thanh cii), cap nude cho xa Loc Thanh va trai giam Dai Binh. Dau
tu xdy dung bé chtra nude diéu hoa du phong cip nude an toan, kho bai vat tu, nha diéu
hanh. Va déu tu mé rong nha may nudc mét song Dai Nga giai doan 2 tir 5000m3/ngd
1én 9800m>/ngd (nguon von tie ¢6 cuia Cong ty va nguon von huy déng hop phdp khdc).

VIL. GIAI PHAP THU'C HIEN.

1. Bam sat Nghi quyét Hoi déng quan tri, Pai hoi déng ) dong thudong nién nam
2026, cac Nghi quyét cia Hoi dong quan trj Cong ty va tinh hinh thuc té dé o chirc trién
khai ¢6 hiéu qua nhiém vu ké hoach san xuét kinh doanh nam 2026.

2.Thuc hién dung quan diém chi dao cua Chi ty, Hoi déng quan tri, Ban Gidm
dbc Cong ty. Xay dung tinh than doan két, nhat tri ddng long ctia cac phong ban va toan
thé CBCNV trong Cong ty.

3. Néng cao nang lyc to chire, quan ly, diéu hanh ciia Cong ty, tig budc 4p dung
phuong phép quan ly tién tién, cai thién chét luong ngudn nhan luc; ning cao vai tro,
trach nhiém ngudi ding dau cac Phong, ban trong viéc thuc hién nhiém vu duogce giao.

4. Trién khai hiéu qua ké hoach cip nudc an toan, phan dau giam ty 1é thit thoat
nudc sach, df‘)ng thoi ¢6 ké hoach giai phap tiét kiém nhén luc, vat tu, hoa chét va dién.

Trén day la bao céo tdng két, két qua thuc hién Nghi quyét Dai hoi dong c6 dong
Cong ty ndm 2025, ké hoach san xuat kinh doanh nim 2026 va nhiém vu, giai phap thuc
hién ké hoach nim 2026. Tran trong bao cdo./.

Noi nhan:
- HDQT, BKS
- Luu: VT.
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CONG TY CO PHAN CAP THOAT
NUGC VA XAY DUNG BAO LOC
HOQI PONG QUAN TRI

So:

/BC-HDPQT

DU THAO

sau.

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phiic

Phuwong 1 Bao Léc, ngay

thang 5 nam 2026

HOAT DPONG CUA HQI PONG QUAN TRI

CONG TY CP CAP THOAT NUGC VA XAY DUNG BAO LOC
NAM 2025, KE HOACH 2026

Kinh thua: Pai hoi dong C6 dong

Thuyc hién Diéu 18 té chuc va hoat dong Cong ty Co phan Cap thoat nude va Xay
dung Béao Loc, Nghi quyét cua Dai hoi dﬁ“)ng co dong thuong nién nam 2025, HDQT
cong ty Co phan Cap thodt nude va Xay dung Béao Loc béo cdo v6i Pai hoi dong cd
dong vé hoat dong cua HDQT nam 2025 va phuong huéng, nhiém vu nam 2026 nhu

I. Danh gii hoat dong HPQT nim 2025:
1) Vé két qua san xuit kinh doanh:

Hoi dong quan tri (HPQT) da chi dao Ban Giam dc Cong ty xay dung ké hoach

sdn xudt kinh doanh nam 2025 trinh Pai hoi dong ¢ dong thong qua bang Nghi quyét

s0 181/NQ-DHDPCD ngay 06/6/2025.

“* M0t so chi tiéu co bin:

STT CHi TIEU DVT | KH nam 2025 | TH Nim 2025 L;Y i

A | Sin phim chii véu

1 | Nudc san xuét trong do m3 4,932,900 4,832,924 | 98.0
- Nude ngam m3 3,131,056 3,133,705 | 100.1
- Nuée miit m3 1,056,500 771,094 | 73.0 |

» | Muamube diu ngudn (du m3 745,344 928,125 | 124.5
phong)

3 | Nudc ghi thu m3 3,897,000 3,501,036 | 89.8
Nude ghi thu (cé doanh thu) m3 3,407,421
Séan lugng chua ghi nhidn DT m3 93,615

4 | Ty lIé that thoat % 21.00 27.56 | +6.6

5 | Ty 1é ton thu % <1% <1%

6 | KH phat trién moi Ho 1,000 592 | 59.2

7 | Kiém dinh ban dau Céi 1,000

8 | Kiém dinh TLK dinh ky Cai 4,136 4,146 | 100.2

9 | Thay bH Cai 750 578 | 771

TN i R
s
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B | Tai chinh - Doanh thu
1 | Gi4 thanh tiéu thu SXCN D/m3 10,560 9,303 | 88.1
2 | Gia ban binh quan SXCN P/m3 11,060 9,339 | 84.4
3 | Doanh thu SXCN Dong | 38,772,248,240 | 31,823,541,719 | 82.1
4 zziih It)}?; N 3, tai Péng | 2,000,000,000 838,024,395 | 41.9
5 | Doanh thu thué bao TLK Dong 15,600,000 15,600,000 | 100.0
6 | Doanh thu phi moéi trudong Pdng 206,488,169 193,764,465 | 93.8
7 | Cong doanh thu Dong | 40,994,336,409 | 32,870,930,579 | 80.2
8 | Téng lgi nhuén trwéc thué Déng 1,687,034,217 175,591,437 | 10.4
- Loi nhuéan cua nudc sach Déng 1,565,534,217 123,332,360 7.9
= Lot ahuain. XDCB, 6080 | g 110,000,000 13,185,819 | 12.0
khac
- Khéc (thanh ly, 1ai NH) Déng 11,500,000 39,073,258 | 339.8
C | Ty 18 b tire %
Ty 1¢ chia cb tirc 4.5 4.5 ] 100.0
~ A .
D E:)y lwong ke hoach nguol |y | 7871013438 | 6,690,529,403 | 85.0
1 S(‘)Alao dong SX nude binh Nl 67 64 | 955
quan
g || MCnheiE o ke . | o 9,789,818 8,711,627 | 89.0
cuia nguoi lao dong
Thu nhéap binh quan thuc té
3 | cua nguoi lao dong (luong 10,019,443
XDCB, va 6ng nhéanh...)
4 | QuY luong ke hoach Péng | 1,286,400,000 828,000,000 | 64.4
cua nguoi quan ly
. DPong/
5 | Thulao HPQT, BKS o 216,000,000 216,000,000 | 100.0
E | Piutu XDCB 3,500,000,000 4,194,804,446 | 119.9
1 | Dautu XDCB Déng
2 Phat trién ngudn nude ngam Pdng
P Du an phat trién ngudn, mang
(chuyén tiép thue hién cdc dw 4n da trién khai theo Nghi Quyét DPHDCPD 2024)
I Nguén von vay Quy Piu tu

phét trién tinh LAm Péong

Du 4an xdy dung nha may

ba
i ‘N : ‘ o
j |puéemdtsongDaiNgatal | pa o) 91 357,624,520 | 14,487,539.489 | hoan
thanh pho Bao Loc giai doan thanh
1 cong suit 5000m3/ngd
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Du 4n déu tu hé théng mang Di

Ddng | 46.570.992.146 29,790,573,756 | hoan
thanh

ludi duong dng cip nude
thanh phé Bao Loc giai doan
1

A A P A
Nguon von tu ¢6, von huy

II
dong hop phap khic...

Du 4n x4y dung tuyén 6ng
cép nudce cho Khu dan cu :
ndng thén kiéu mau Dambri Dﬁng 13,406,431,000
va xa Pambri

Du 4n xay dung tuyén ong

A Do 7,151,503,000
cap nudce cho xd Loc Thanh wE

Du an xdy dung bé chira nuée

h d A h\ » d ; h\ A .
PREARILITASA PSR Bbeg | 4,060,030:000
nudce an toan, nha kho, nha

didu hanh giai doan 1

Du 4n kiém soat ty 1¢ thét

bd 1,500,000,000 772,400,000 | 51.5
thoat nude sach Tp Bao Loc e o

< Ddnh gid chung vé tinh hinh hoat dong cua doanh nghiép ndam 2025:

San xuat va cung cip nude sach dap tmg cho nhu ciu str dung hién tai ctia khach
hang trén dia ban, khong dé Say ra tinh trang su cd mét nude cuc bd. Sau khi dua 02 du
én (nha méy san xudt nude sach 5.000 m>/ngay dém; Tuyén dng truyén tai cdp nudc)
vao van hanh da ddm bao cung cip on dinh, ddm bao an ninh clp nude, ning cao chét
lugng phuc vu khach hang. Céc chi tiéu san xuat kinh doanh nam 2025 dat va vuot ké
hoach; Riéng chi tiéu vé san lvgng, doanh thu, 1gi nhuédn khong dat ké hoach do 02 du
an bi cham tién do vi nhiéu ly do khach quan. Nguyén nhan chinh do:

- Viéc cham giai ngan vén vay, tién d6 dau tw 02 du an déu bi cham do phai giai
quyét don thu ctia Céng ty CPDT Thién Hoa An phan énh sai su that vé hiéu qua dau tu
du 4n, 1am anh huéng dén ké hoach cung cap, truyén tai va phat trién dau tu cip nudc,
mé rong pham vi cdp nudce trén dia ban lam giam san luong du kién, doanh thu khong
dat theo ké hoach.

- Qua trinh chuyén dbi qua chinh quyén 2 cip c6 nhiéu co s& co quan hanh chinh
ngung sir dung nude 1am giam san luong. Tinh hinh phat trién kinh té con cham trén dia
ban lam giam san lugng tiéu thu nudec.

- 8an lugng nudce cho khu vuc dan cu cac xa Loc Chéu, Pai Lao do S& Nong
nghiép lam chi dau tu str dung ngudn vén vay Ngén hang thé gisi do chua xdy dung gid
ban, chua thu tién cta khéach hang da sir dung nudc; ngoai ra, san lugng nude tiéu thu
cta khach hang ¢6 quy mo sir dung:16n bi sut giam manh (cong ty Bia Sai Gon: nam
2024 tiéu thu 212.204 m?® nam 2025 chi tiéu thu 143.362 m®) qua d6 lam giam san
lugng, giam doanh thu ban hang cua cong ty.
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- Gia ban 1é nuée sach ciia cong ty xay dung chua duoc phé duyét, din dén khong
¢6 ngudn von dé dau tu cic du 4n phét trién mang ludi dudng dng cap nudc mé rong
pham vi cip nude dé phat trién khach hang (tuyén 6ng cép nude khu vue Trai giam Dai
binh, xa Loc Thanh cii; Tuyén 6ng cdp nude khu dan cu ndng thon kiéu mau khu vire xa
DPamBri cii) do khong ¢6 ngudn von dau tu vi chua diéu chinh phuong an gia nuée. Lam
giam san lugng, giam doanh thu trong ky ké hoach.

% Tinh hinh trién khai cic dw dn thiece hi¢n trong nim 2024:

Trong nam 2025 cong ty da hoan thanh 02 du 4n cong trinh trong diém

a) Duw dn: Xdy dung nha mdy nuwdc mdt song Dai Nga tqi thanh phé Bio Ljc
giai doan 1 cong suit 5000m’/ngd.

- Quy mo: dau tu x4y dyng nha mdy nudc mat song Pai Nga, giai doan 1 cong
sudt 5000 m/ngd”.

- Téng murc dau tu: 37.789 triéu dong.

- Ngudn vén: duge huy dong tir 2 ngudn

Vén tw c6 ciia Céng ty: 8.989 triéu ddng (Bang chit: Tam ty chin trim tdm muoi
chin triéu ddng) chiém 23,7% téng murc dau tu.

Vén vay Quy dau tw phat trién Lam Doéng: 28.800 triéu dong (Bang chir: Hai
muoi tim ty tam trim triéu dong), chiém 76,3% téng murc dau tur.

- Thoi gian thue hién du an: du kién tir nim 2022 dén ndm 2024 va van hanh hoat
dong vao cudi nam 2024.

- Tién d6 thuc hién: Hoan thanh nghiém thu dua vao hoat dong tir thang 08/2025

b) Du dn: Pau tw Xay dung hé théng mang luwéi dwong ong cip nuwéc thanh
pho Bio Ljc (Giai doan 1)

- Quy mé: Pau tu céc tuyén dng HDPE D350: 6,3 km, tuyén éng HDPE D200:
4,2 km va xay dung 02 tram bom tdng ap 5.000 m’/ngay dém.

- Téng muc dau tu: 52.533 triéu dong

- Ngudn vén: du kién duy dong tir 02 ngudn

Nguén von vay tie Quy dau ti phat trién: 46.200 triéu dong
Nguén von t c6 cua doanh nghiép: 6.333 triéu dong

- Muc tiéu cua du an: Cai tao mang cép nudge dé tiép nhan nguﬁ‘m nudc méat (song
Pai Nga; hé Nam Phuong). thay thé cac tuyén dng cii muc dam bao ap luc nuée khi
thay thé ngudn cap tir nuéc mit, giam ty 1¢ that thoat.

- Thoi gian thuc hién dyu an: du kién tir nam 2022 dén nam 2024

- Tién @9 thuwc hién: Hoan thanh nghiém thu dua vao hoat dong cudi thang
12/2025

< Veé hoat dong ciia HPQT:

Thuc hién theo Quyét dinh 1249/QD-UBND ngay 27/06/2023 cua UBND tinh
Lam Dong v& cir nguoi dai dién chu s hitu quan Iy phan vén nha nude va gitt chirc
danh quén 1y tai Cong ty C6 phan Cép thoat nuée va Xay dung Bao Loc, sb lugng thanh
vién Hoi ddng quan tri 05 thanh vién (03 thanh vién dai dién phan vén nha nuéc).

T
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Trong nam 2025, HDQT da td chirc 06 cude hop va ban hanh 07 Nghi Quyét/Quyét
dinh chi dao Ban Giam déc Cong ty diéu hanh céc hoat dong san xuét kinh doanh, xur ly
nhitng khé khén vuréng mic, chdp hanh céc chinh sach, phap luét theo quy dinh ctia Nha
nuée trong quan ly diéu hanh Cong ty, dam bao quyén loi ctia C6 dong va ngudi lao
dong; dong thoi chi dao Ban Giam ddc Cong ty td chire Pai hoi dong cb dong va chi tra
¢b tire hang nam dung thoi han, quy dinh.

Céc cudc hop cua HPQT céac thanh vién tham du déy du, ¢6 moi Ban kiém soat
cong ty, cac thanh vién 1a can b chi chét tham gia nham tiép thu cac y kién dong g6p
dé HPQT tdng hop ra Nghi quyét dam bao dung qui dinh, dan chu va dong thuan cao.

Cac nghi quyét HDQT da ban hanh tap trung vao viéc phé duyét ké hoach san xuét
- kinh doanh - tai chinh Cong ty, diéu chinh kip thoi cdc danh muc cac du an xdy dung
co ban vé phat trién, sira chita mang ludi, cung cAp nuée cho phit hop véi tinh hinh thuc
té, kip thoi ban hanh nghi quyét thao gd kho khan phat sinh trong qua trinh thyuc hién.

Vé thuc hién Nghi Quyét ctia Dai hoi dong ¢ dong hang nam, cong ty da phan
phdi loi nhan va thanh toan cb tirc cho Cé dong ding thoi han.

Vé ché d6 tha lao cua HPQT, Ban kiém soat thuc hién ding nhu nghi quyét Dai
hoi Pdng cb dong da thong qua. HPQT, Ban diéu hanh nghiém tuc thuc hién ding qui
dinh phap luét, qui ché, qui dinh ctia Cong ty.

2) Vé hoat dong ciia BGD:

Trong nam 2025, Ban giam dbc da c6 nhidu nd luc, doan két va hoan thanh tét
nhiém vu dugc giao, diéu hanh moi hoat dong SXKD dé thuc hién co6 hiéu qua Nghi
quyét cia HDQT va Nghi quyét Pai hoi dong Cé dong. Trong céc phién hop cia HDQT,
Ban Giam ddc Cong ty da bao céo cong tac diéu hanh san xudt kinh doanh thudc thdm
quyén theo Nghi Quyét dé thong qua va cac van dé phat sinh theo yéu ciu thuc té cta
hoat dong san xuat kinh doanh thudc thim quyén ctia HPQT. Ban Giam dbc thuc hién
dung quyén han theo diéu 1& Cong ty dé thyc hién ké hoach SXKD dugc giao.

Trong diéu hanh, Ban giam dbc Cong ty phdi hop tét voi Cha tich HDQT theo qui
ché hoat dong, chi dao cac phong nghiép vu hoan thanh nhiém vu theo yéu cau dé ra.
Tuy nhién céng téc quan ly diéu hanh chi yéu thuc hién bang thi cong, bing kinh
nghiém chua khoa hoc nén con gip nhiéu kho khin, chua manh dan d6i méi, con lung
ting trong cong tic quan ly, st dung nhén su. Viéc trién khai Nghi quyét HPQT con
cham, phdi hop phan cong nhiém vy trong Ban Giam ddc chua chat tré, cong tac kiém
tra, gidm sat chua thuong xuyén nén hiéu qua trong cong tac quan ly, diéu hanh chua
cao.

IL Pinh hwéng hoat dong HDQT 2026:

Duy tri va phat trién 6n dinh dam bao an toan ¢ip nu6ce; chuyén tiép thuc hién ké
hoach SXKD 2025: 04 du 4n tlr ngudn vén ty ¢6, vén huy déng hop phdp khac nhim
g6p phan hoan thién hé théng co s& ha ting k¥ thuat thanh phé Bao Léc theo dinh huéng
quy hoach h¢ théng ha tang k¥ thuat da duoc phé duyét tai Quyét dinh s 1194/QD-
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UBND ngay 16/06/2023 ciia UBND tinh Lam Pong (Dw dn xdy dung tuyén ong cdp
niede cho Khu dan cuwr néng thén kiéu mau Pambri va xa Dambri; D dn xdy dung tuyén
5ng cd}) nude cho xd Léc Thanh; Dy dn xdy dung bé chira nuée sach diéu hoa dur phong
cd}a nuwée an toan, nha kho, nha diéu hanh giai doagn 1, Dy dn kiém sodit tylé thdt thodt
nieée sach Tp Bdo Léc) va tién hanh cong tac chuan bi dau tu nang cong sudt nha may
nuée Pai Nga phu hop véi nhu cau thue té va thay thé ngudn nuée ngdm (dén 2030
ngung sir dung ngudn nude ngam chuyén qua sir dung ngudn nudc mit).

V& cong tac san xut cung cip nudc sach: Sir dung hiéu qua ngudn nudc ngdm va
nudc mat cua cong ty, Xay dung 10 trinh ndng cong suat nha may nudc mit Dai Nga, ¢6
phuong an mua ban nudc mat Hd Nam Phuong véi Cong ty CP dau tu Thién Hoa An
khi c6 nhu cdu nham du phong an toan cap nudc, du phong ddu tu phét trién va san
lugng tiéu thu cao dot bién vao mua kho, 1€ tét.

Giao Ban giam ddc thuc hién day di hd so phép ly, thuc hién cac qui dinh tir khéu
tham do, khai thac va san xuét, tiéu thu nude sach, quan 1y chét lurgng nudce sach theo
quy dinh cua nha nudc.

Nghién ctru thuc hién céc giai phap quan ly van hanh mang luéi cAp nudc va nang
cao chit luong dich vu cham séc khach hang; quan ly c6 hiéu qua céc chi ti€u san Xuit
kinh doanh nuéc sach, cong tic dau tu xay dung, sira chira dé nang cao hiéu quéi kinh
doanh; tiép tuc tich cuc phéi hop di doi, cai tao nang thay thé cii cac tuyén bng trong
pham vi cong trinh thi cong ha tAng d6 thi thanh phd Bao Lac qua d6 kéo gidm ty 1¢ that
thoét nude. Chi dao ban Giam dbc 1ap ké hoach cdp nude an toan trén dia ban thanh phé
Bao Loc.

Danh gia hiéu qua cong tic to chire, gidm sat kip thoi cong tac diéu hanh, quan ly
ctia Ban Giam ddc, tiép tuc diéu chinh thay d6i md hinh quan ly xi nghiép, cac phong
ban Cong ty tinh gon va c6 hi¢u qua nhat gan lao dong v6i vi tri viéc 1am, tra luong theo
san phdm dé tao dong lyc cho ngudi lao dong, ting cudng cong tic quan ly gidm sat, chi
dao céac hoat dong cua ban Giam dbe va bd may giup viec, tiép tuc ra soat, hoan thién
céc qui ché da ban hanh, tao co sé phap ly cho moi hoat dong ctia Cong ty theo qui dinh
ctia Nha nude. St dung lao dong hop ly, tiét kiém chi phi va dam bao quyén loi hop
phap va chinh dang cua nguoi lao dong.

Cht trong nang cao nang sut lao dong, dao tao, tai dao tao lai luc lugng lao dong
tam huyét, c6 nang luc va than thién v&i khach hang. Xay dyng hinh anh Cong ty Cép
nude co dich vu tét, c6 trach nhiém, than thién, chuyén nghiép huéng dén khach hang.
Tang cudng mbi doan két, thuc hién dung vai tro, nhiém vu cia HDQT, thye hién theo
Luét Doanh nghiép, Diéu 1& cong ty, dam bao cong khai, dan chu thé hién qua viéc
HPQT c6 cac Nghi quyét kip thoi thao g& kho khan cho Ban Gidm déc dé hoan thanh
céc ndi dung ké hoach theo Nghi quyét nam 2026 dugce Pai hoi dong C6 dong thong
qua.

Trién khai thuc hién v kién chi dao cuia Chu sé hitu theo Nghi quyét cia Dai hoi
dong cb dong nam 2026.
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Trén day la bao céo tinh hinh hoat dong ndm 2025 va dinh huéng cia HDQT Cong
ty nam 2026, thay mit cho HDQT Céng ty béo cdo truéc Dai hdi dong C6 dong Cong
L , ,

Rét mong dugc su dong gép y kién cua quy co6 dong, thay mat HPDQT Kinh chtic
strc khoe dén cac C6 dong va chuc Pai hoi thanh cong tbt dep!

Xin tran trong cam on!

Noi nhin: T.M HOI PONG QUAN TRI
- Nhu trén; [
- Luu: HBQT.VP.
e — ~ r
Nguyeén Trong Hiéu
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CONG TY CP CAP THOAT NUOC CONG HOA XA HQI CHU NGHIA VIET NAM
VA XAY DUNG BAO LOC Poc 1ap — Tw do — Hanh phiic

Phuwong I Bdo Loc, ngay  thdang 05 ndm 2026

A0 CUA BAN KIEM SOAT

Kinh thda ViL a" ng Cong ty C6 phan Cap thoat nude Bao Loc
B Cong ty CP Cép thoat nude va XD Bao Loc;

Cin cir vao két qua hoat dong san xuét kinh doanh va bao céo tai chinh Céng ty
dugc kiém toan boi Cong ty kiém toan FAC;

Thuc hién quyén, nhiém vu cua Ban kiém soat theo qui dinh cta Luét doanh
nghiép va Piéu 1é Cong ty giam sat hoat dong quan ly quén tri, diéu hanh cia HPQT va
Ban Giam dbc Cong ty.

Ban kiém soat kinh trinh bao cdo trude Dai hoi CH dong thuong nién nam 2026
cac ndi dung sau:

PHAN 1. TINH HINH HOAT PONG CUA BAN KIEM SOAT.

1. Co cdu ciia Ban kiém soat

- Ban kiém so4t hoat dong tr DHDCP thudng nién nam 2025 dén DPHDCD
thuong nién nim 2026 gdm céc thanh vién:

+ Ba Trin Thi Nga — Truéng ban
+ Ong Nguyén Van Tién — Thanh vién
+ Ba Nguyén Diém Thuy Dung — Thanh vién

2. Hoat dong ciia Ban kiém soat

- Trong nam, Ban kiém soat Cong ty da tién hanh kiém so4t céc hoat dong cua
Cong ty thong qua ké hoach va chuong trinh cong tac cua Ban, do 1a:

- Kiém tra, giam sat tinh hinh trién khai thuc hién ké hoach san xuét kinh doanh
cua Cong ty thdong qua cac bao cdo hang thang, quy va nam.

- Giam sét viéc tuan thi Nghi quyét Pai hoi dong ¢ dong nam 2025, viée chép
hanh Diéu 1¢ Cong ty, Phap luat Nha nude va cac Quy ché, Quy dinh, quyét dinh cua
HPQT va Ban diéu hanh trong cong tac quan ly, diéu hanh thuc hién nhiém vu ndm
2025.

- Tham dinh béo céo tai chinh nhdm déanh gia tinh trung thuc va hop ly cda céac
s6 liéu tai chinh, phu hop véi chudn muc ké toan, ché d6 ké toan va cac chinh sach, quy
dinh phép ludt c6 lién quan.

- Thong qua viéc tham du cac cudc hop HPQT va ciing Ban diéu hanh thi BKS
thudng xuyén trao dbi, dong gép y kién thing thin véi Hoi ddng quan tri, Ban diéu hanh
khi phét hién ra sai sot ciing nhu cac hoat dong ¢6 tiém 4&n rii ro cho Cong ty.

- Trong qud trinh thuc hién nhiém vu, Ban kiém soat luon nhin dugc su quan
tAm, tao diéu kién thuan lgi tir Hoi ddng quan tri, Ban didu hanh va cac Can bd quan Iy
trong Cong ty dé Ban kiém soat hoan thanh nhiém vu dugc giao.
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3. Thu lao, chi phi hoat dong BKS

- Thu lao cua cac thanh vién Ban kiém sodt duogc tra tién luong. thu lao, theo
Nghi quyét cua Dai hoi déng ¢ dong thuong nién nam 2025.

- Vé chi phi hoat dong va cac lgi ich khac cua BKS ndam 2025: Khéng ¢6 phat
sinh chi phi. \

PHAN II. KET QUA KIEM TRA GIAM SAT
1. Giam sat dbi véi HDQT Cong ty

- Cac thanh vién HPQT di thuc hién cac quyén va nhiém vu dugc giao theo dung
quy dinh cua luat Doanh nghiép, Diéu 1¢ Cong ty va Nghi quyét cia PHPCP, dam bao
loi ich hop phap ctia Cong ty va cac Co dong. HDQT d4 bam sét cac muc tiéu, dinh
huéng DPHDCP da thong qua dé dua ra cac giai phap va chi dao, trién khai cdc nhiém
vu cu thé.

- Trong nam 2025, HPQT da t6 chirc cic phién hop ding theo quy dinh Luat
Doanh nghiép va Diéu 1¢ Céng ty. C4c bién ban, Nghi quyét cia HPQT thong qua, cic
chi tiéu, muc tiéu hoat dong ctia Cong ty dua ra dugc su théng nhat cao ctia cac thanh
vién.

2. Giam sat ddi véi to chirc diéu hanh cia Ban Giam ddc Cong ty

- BGD da thuc hién twong déi ddy du, kip thoi Nghi quyét cia PHPCBD, cac Nghi
quyét va quyét dinh cia HDQT. Chu dong lap ké hoach, quan ly, diéu hanh, st dung
von, tai san, lao dong, phan céng nhiém vu trong BGD dé chi dao, diéu hanh hoat dong
san xuét kinh doanh. Thuc hién ddy du nghia vu di véi Nha nuée va ché do chinh sach
cho Nguoi lao dong.

- BGD ciing trinh bay céc khé khan, vuéng méc phat sinh trong qua trinh thyce
hién san xuét kinh doanh va thao luan, ban bac truc tiép trong cac cudc hop HDQT va
dua ra céac giai phap kip thoi nhung chua mang lai hiéu qua cao va muc ti€u chinh cua
hoat dong SXKD ma DPHPCD dé ra.

3. Kiém soat bao cdo hoat dong sin xuat kinh doanh:

- Cac hoat dong cua Cong ty dam bao phat trién, an toan, bén ving va tuan thi
theo phap luat.

- BKS nhét tri v&i béo cdo hoat dong san xuét kinh doanh, béo c4o tai chinh trong
nim 2025 da duoc kiém toan boi Cong ty kiém toan FAC, véi céc chi tiéu chinh nhu

sau.
Niim 2025 St
sanh
Ti 1¢ Thuyc hién TH
Stt Chi tiéu Dvt K& hoach Thurc hi¢n th/kh nam 2024 cul‘lg
OA) ky
(%)
01 | San lugng nudc SX m’ 4.932.900 4.832.924 98 4.791.085 100,9
02 | San lugng nude TT m’ 3.897.000 3.501.036 89,8 3.711.671 94,3
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03 | Ty Ié that thoat % 9 27,56 6,6 23,51 5,03
04 | Gia thanh san xudt B/m? 10.560 9.303 88,1 8.962 103.8
05 | Gia ban binh quan B/m? 11.060 9.339 84,4 9.280 100,6
06 | Tong Doanh thu Pong | 40.994.336.409 | 32.870.930.579 | 80,2 | 37.002.849.035 | 888
07 | Loi nhuan truéc thué | Dong | 1.687.034.217 175.591.437 10,4 | 1.362.895.240 | 12,9
08 | Loi nhudn sauthué | Ddng | 1.349.627.375 0 980.761.891 (24,4)
09 | Ty 1& chia cb tic (%) | % 4,5 4,5 100 4,5 100
10 ;;;l;“’a""op Péng | 5.500.000.000 | 5.165.485.666 | 93,9 | 5.322.797.039 | 97,04
Thu nhap binh quén
12 | TT cua nguoi lao Ddng 9.789.818 8.711.627 89 9.235.677 94,3
dong
Pau tr XDCB, SCL
tram bom, mang cép
13 | nuée, bom chim, DPdng | 3.500.000.000 | 4.194.804.446 | 119.9 | 3.030.359.610 | 58.2
may chdm clo cac
tram bom
Du an xay dung nha
14 | MAYNUOCMALSONE | px o | 21357.624.520 | 14.487.539.489 | 67.8 | 14.467.159.000 | 100,1
Dai Nga cong suat
5.000m*/ngd.
Pau tu hé thong
15 | mang ludi dudong 6ng | Pdng | 46.570.992.146 | 29.790.573.756 | 64 5.768.585.054 | 516.4
nudc TP giai doan 1.
Dur 4n KS ty 18 thét
16 | thoat nwéc sach Bao | Pdng | 1.500.000.000 772.400.000 51,5
Ldc

Néam 2025 hoat dong san xuét kinh doanh cta Cong ty gap khéong it kho khan vé
ngudn cung, ngudn vén dé ma rong thi trudng cung cap nudc sach. Tai san, vat tu, thiét
bi cung cap nudc sach sir dung nhiéu nam da lac hau, ro ri cin phai dau tu, thay thé méi.
Ngoai ra trong nim ting cac chi phi dau vao, quan tric tw dong, ...gi4 nude sach van
chwa duoc UBND tinh phé duyét didu chinh.

Mic du céc chi tiéu thuc hién san xuit kinh doanh cuia Cong ty khong dat so ké
hoach ctia Pai hoi C dong dé ra. Nhit chi tiéu ty 1é thit thoat ting dot bién; doanh thu,
loi nhuén giam so ké hoach ndm 2025 va nim 2024 nhung véi su nd luc cia HPQT,
Ban Léanh dao Céng ty va tap thé can bd cong nhén vién, Ngudi lao dong da nd luc vuot
qua nhitng khé khin, véi tinh than cha dong, sang tao, tin dung moi ngudn luc phan déu
hoan thanh mét sé cong trinh nodi bo, cong trinh ngoai, nhit 1a du 4n xt ly nudc mat
song Dai Nga day 1a thanh qua khong chi mang lai gia tri thiét thuc cho cdc C6 dong ma
con goép phan quan trong vao viéc thuc hién muc tiéu cung cap nudc sach an toan, lién
tuc, dam bao an sinh xa hoi va dat dugc nhitng théng loi theo tinh than Nghi quyét
DHDCD dé ra.
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4. Thim dinh bio cdo tai chinh

BKS da thuc hién thdm tra bao céo tai chinh nam 2025 ctia Cong ty va thdng nhét
xé4c nhan két qua mot sd chi tiéu chu yéu nhu sau:
Béo c4o tai chinh nam 2025 két thiic ngay 31/12/2025 da trinh bay trung thuc,
hop 1y, phtt hop véi chudn muc ké toan Viét Nam va cac quy dinh hién hanh.

4.1 Két qua dat dwoc (Theo bdo cdo tai chinh ndm 2025 di kiém todn)

Stt Chi tiéu Pvt S6 cudi nam S6 d4u nim Ty 18 %
Tong tai san Pong 110.436.991.770 | 52.350.699.160 211
01 | +Taisannginhan | Dong 17.444.577.364 | 13.452.497.240 130
+ Tai san dai han | Pong 92.992.414.406 | 38.898.201.920 239,1
Ngudn von Dong 110.436.991.770 | 52.350.699.160 211
+ No phai tra Ddng 77.513.321.014 | 17.874.673.546 433,7
02 No ngén han Pong 20.405.143.252 7.889.904.882 258.6
No dai han Dong 57.108.177.761 |  9.984.768.664 572
+Voén chu sé hitu | Pong 32.923.670.756 | 34.476.025.614 95,5
03 | Von diéu 1¢ Pong 27.000.000.000 | 27.000.000.000 100
4.2 Panh gia mot sb chi tiéu tai chinh
Stt Chi tiéu Pvt | Niam 2025 | Niam 2024
A Hé sb bao toan vén (Vén CSH ky nay/Von CSH .- - i<oi
ky trudc)
B | Chi tiéu kha ning thanh toin
01 Kha ning thanh‘toén nhanh Lin 0.70 148
(TSNH- Hang ton kho) / Ng NH
w Kh‘fi nang thanh toé‘n hién hanh Lin 0.85 171
Tai san NH/ N¢ ngan han
C | Chi tiéu vé co cAu von — Tai san
01 | No phai tra/Tong tai san Lan 0,70 0.34
02 | No phai tra/Vén cht sé hitu Léan 2,35 0,52
D | Chi tiéu vé kha niing sinh 1oi
01 | Loinhuan sau thué /Tong tai san (ROA) Lan - 1,87
02 | Loi nhuén sau thué/DTT (ROS) Léan B 2,65
03 | Loi nhuan sau thué/Vén chu so hitu (ROE) Léan - 2,84
04 | Lai co ban trén cd phiéu Dong/CP (89) 327

Cén cir sé liéu bao cdo tai chinh (da kiém toan) trén BKS nhén thay:
- Hé sb bao toan vén: Hé sb bao toan von tang tir 1,01 nam 2024 1én 1,05 nim

2025. Piéu nay cho thiy vén chi s¢ hitu ctia Cong ty da tang truéng, cho thay Céng ty

da bao toan va phat trién dugc von. Day 1a mot tin hi€u tich cuc vé su On dinh va phat
trien cua Cong ty.
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- Kha nang thanh toan: Hé sé kha ning thanh toan nhanh giam tir 1,48 xudng
0,70; Hé s6 kha ning thanh toan hién hanh ciing giam tir 1,71 xudng 0,85. Mic du giam,
theo danh gia ctia Cong ty nhung chi s6 nay van ¢ murc cho phép, cho thiy Cong ty c6
kha ning dam bao thanh toan céc khoan no ngén han khi dén han.

- Chi tiéu vé co cau von-Tai san: Tdng tai san, vén chi s& hitu cia Cong ty dam
bao dugc su doc 1ap vé tai chinh, nguf‘m von chi tra.

- Chi tiéu vé& kha nang sinh 10i: Nam 2025 1a nam Cong ty gap rt nhidu kho khan
trong SXKD do hé théng mang Iu6i dng nude hién hitu cia Cong ty da sé dng cii, cac
don vi thi cong cac tuyén dudng & cac phuong phdi hop véi Cong ty chua chit ché; quan
Iy, van hanh mang luéi dudng éng ciia Cong ty chua khoa hoc ...dAn dén ty 18 thoat
thodt nude ting cao. Pon gid nuéc chua dugc didu chinh, mot sé chi phi ting nhu quan
tric tur dong, chéng thét thoat. .. nhung nam 2025 Cong ty dam bao tra ¢b tirc cho C6
dong theo ké hoach 4.5% tir loi nhuan sau thué chua phan phédi nam trude.

- Tinh hinh tai san: Thoi diém két thic nam tai chinh 2025, quy mé tai san cia
Cong ty dat 110.436 triéu ddng, ghi nhan tang truéng 111% so v6i ndm 2024 cho thay
nhitng chuyén bién kh4 tich cuc, phén anh sy mé rong quy mod va kha nang phat trién.
Téng tai san da ghi nhén su tdng trudng & ca tai san ngén han va dai han, cho thiy Cong
ty dang khong ngimg déu tu va ning cao hidu qua hoat dong.

- Téng ng phai tra clia Cong ty tai thoi diém 31/12/2025, dat 77.513 triéu dong,
ghi nhén mrc tdng 333,7% so véi nam 2024. No ngin han va dai han ting, phan anh
nhu cau von luu dong tang lén dé hd tro hoat dong kinh doanh mé rong. No dai han ctia
Céng ty 1a khoan vay tir Quy diu tu phat trién Lam Péng nham muc dich dau tu vao du
an xdy dung nha may x{ ly nuée sach cong suat 5.000m3/ngd nudc mit séng Dai Nga
va xdy dung mang ludi duong éng cip nuée TP Bao Loc (giai doan 1). Tuy no ngén han
tang hon tai san ngan han, nhung Cong ty van dam bao kha nang thanh toan cac khoan
ng ngin han khi dén han. Bao c4o kiém toan nam 2025 cia Cong ty TNHH kiém toan
FAC la Cong ty kiém toén cho Cong ty cho ring murc do tap trung rui ro dbi véi viée tra
ng 14 thap. Cong ty c6 du kha ning tiép can cac ngudn vén va cac khoan vay dén han
thanh todn trong vong 12 thang c6 thé duoc tai tiép tuc véi céc bén cho vay hién tai.

5. Sw phéi hop giira BKS véi HDQT, BGP, B phan quan ly va C6 dong

5.1 Ban kiém soat ludn phéi hop chat ché véi HPQT, Ban giam ddc Cong ty va
cac can bd quan ly khac trong cdc hoat dong ctia Ban. Sin sang tiép nhén thong tin kiém
tra, xem xét khi ¢6 yéu cdu cia HDQT, ctia ban diéu hanh va cac Cd dong theo quy dinh.

Giita Ban kiém soat, Hoi déng quan tri, Ban giam dbc da duy tri duge mdi quan
hé cong tac, hop tac phdi hop chiit ché trén nguyén tic vi loi ich ctia Cong ty, ciia C
dong va tudn thu céc quy dinh clia phap lut, Diéu 1¢ Cong ty va cac Quy ché noi bo.

Trong nidm 2025 HDQT, BGP di tao diéu kién v& cung cip mét s thong tin tai
liéu can thiét cho cong tac kiém tra giam sat cua Ban kiém soét, gitip BKS hoan thanh
nhiém vu dugc giao.
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5.2. Dbi voi C6 doéng: Trong nam 2025 BKS chua nhan duoc don thu yéu cau
hay khiéu nai ciia C8 doéng hodc nhém C6 dong vé hoat dong SXKD cua Cong ty, vé
diéu hanh ctia BGD va HPQT.

6. K& hoach hoat dong nim 2026 ciia Ban kiém soat

- Giam sat hoat dong cua Hoi dc:‘)ng quén tri, Ban diéu hanh trong quan ly va diéu
hanh hoat dong san xudt kinh doanh theo Nghi quyét ctia Dai hoi dong cd dong.

- Giam st viéc tuan thu cac quy dinh phap luét va Diéu I&, cac quy dinh, quy ché
cua Cong ty.

- Xem xét bdo cdo tinh hinh hoat dong kinh doanh; bdao cdo danh gia cong tac
quan 1y cua Héi ddng quén tri va trinh bao cdo tham dinh tai Dai hoi dong ¢ dong
thuong nién theo chirc ndng nhiém vu cua Ban kiém soat.

- Tham gia day du cac phién hop HPQT, céc cude hop quan trong cua Cong ty
dé nfm bat kip thoi tinh hinh hoat dong kinh ctua Cong ty nham thuc hién tét nhiém vu
kiém tra, giam sat theo quy dinh.

- Thye hién mot sb quyén va nghia vu khéc theo quy dinh Phép luat, Diéu 1é cla
Cong ty.

7. Mét s6 kién nghi ciia Ban kiém soat

pé tiép tuc 6n dinh, phat trién va sém hoan thanh ké hoach SXKD nam 2026 ctia
Cong ty. BKS d& nghi Cong ty quan tAm dén nhimg vén dé sau:

- Tép trung trong tdm vao cong tac chéng thit thoat, nhat 1a cac phudng thuong
xuyén co ty 1& bé v& cao cln cai tao thay thé triét dé cac tuyén ong cii 6 tan suat bé
nhiéu 14n. Vi vay cong téc gidm sat giam ty 1 that thodt, dau tu hé thong thu hoi luong
nude tai st dung la diéu can thiét trong giai doan hién nay.

- Viéc thdm dinh va phé duyét gia tiéu thu nude sach mat nhiéu thoi gian, anh
hudng dén chi phi va ngudn vén dau tu phat trién, nang cap hé théng cép nude theo ké
hoach cua Cong ty. Cong ty can ¢6 ké hoach x4y dung dong tién, dam bao b tri day du,
kip thoi ngudn von cho hoat dong san xuit kinh doanh va dau tu cic cong trinh, du 4n
trong nam.

- Trong ké hoach SXKD nam 2026 nhu ciu st dung von rat 16n dé lam du én,
m& rong thi phn cung cép nuéc sach, dau tu, stra chira, ndng cap may moéc thiét bi, ...
cho nén khi dau tw m& rong thi phan, Cong ty can nghién ciru that k¥ sao cho mang lai
hiéu qua kinh té cao nhat. Ra soét, phan loai, ddnh gid mtc do da sir dung ctia may moc,
thiét bi tir d6 c6 ké hoach thay thé, stra chiva két hop dau tu dé st dung hop 1y va khoa
hoc.

- Ngudn nuée ngém tu khai thac dang dan bi suy giam vé san luong va chét luong
do anh hudng boi bién dbi khi hau, bi han ché theo gidy phép, chi phi dau tu ngay cang
cao, dé dam bao cho hoat ddng SXKD, Céng ty dd m& rong khai thac nude mit nhung
van khong du dép tng, nén can sém cai tao, nang cong xuat nha may nudc mat song Dai
Nga nhim chi dong ngudn nude tu san xuat cia Cong ty, han ché dau tir chi phi quéa
nhiéu vao céc giéng nudc ngam.

Tai liéu Pai héi dong cd dong BWA 2026



- Tang cudng cong tac kiém tra, kiém soat cac phong Ban, Xi nghiép vé viéc thuc
hién nhiém vu san xuét kinh doanh. X4y dung co ciu bd may hoat dong ciia céc phong
Ban, Xi nghiép tryc thude véi chire nang, nhiém vu hoan chinh. Nang cao hiéu qua cong
tac quan 1y diéu hanh ctia Ban Giam déc dé hoat dong SXKD dat két qua cao, gia ting
lgi nhuan, nang cao ty 1& chia cb tirc, dap ing nhu cu phat trién cia Cong ty.

- Tiép tuc ting dung chuyén déi sb, cong nghé tu dong hod, than thién méi truong,
tiét kiém nang luong trong hé thdng quan Iy cdp nude cua Cong ty.

- Cong ty can chii dong ngudn dé cung cip nude vao mua khd, cac dip 18, tét va
phat trién mang luéi cép nudc theo dinh huéng phan vung dam bao dugc ty 1€ bao phu
theo chuong trinh muc tiéu Qudc gia vé nudce sach, phuc vu phat trién kinh té xa hoi ctia
dia phuong.

Trén déy la ndi dung bdo céo ciia Ban Kiém soat, kinh trinh Pai hoi déng cb
dong xem xét va thdng qua.

Thay mat BKS kinh chuc strc khoe quy vi Pai biéu, quy C6 déng.

Chiic Dai hoi thanh céng t6t dep./.

T/M. BAN KIEM SOAT
Trwéng Ban

Tran Thi Nga
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UBND TiNH LAM DONG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAP THOAT NUOGC Poc lap - Tu do - Hanh phiic
VA XAY DUNG BAO LOC
------- Phuong 1 Bao Loc, ngay thdng 5 nam 2026
Sé:  /TTr-HDBQT

DU THAO

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
V/v: Théng qua bdo cdo tai chinh, phdn phéi loi nhudn,
thit lao HDQT, BKS, ké hoach kinh doanh, lira chon don vi kiém todn

Kinh trinh: Pai hoi ddng c6 dong

- Can ctr Luédt Doanh nghiép s6 59/2020/QH14 duge Qudc hodi thong qua ngay
17/06/2020;

- Can ctr luat doanh nghiép sira ddi s6 76/2025/QH15 ban hanh ngay 17/06/2025
stra ddi bd sung mot sb diéu cua Luét Doanh nghiép 2020;

- Cén ctr Luét ching khoan s 54/2019/QH14 ngay 16 thang 11 nam 2019;

- Luét sb 56/2025/QH15 dugc sta dbi bd sung nham hoan thién khung phap ly,
ning cao tinh minh bach va bao vé nha dau tu.

- Cin ctr Piéu 18 t6 churc va hoat dong cua Cong ty cb phan cip thoat nude va
xdy dung Béo Loc;

- Can ctr vao Nghi quyét DPai hoi ddng cb dong nam 2025 ciia Cong ty ¢6 phin
cp thoat nuéc va xay dung Béo Loc da duge thong qua ngay 06 thang 6 nim 2025;

- Cén clr vao béo cdo tai chinh da duge kiém todn cua cong ty TNHH Kiém toan
FAC ngay 18 thang 03 ndm 2026.

Hoi dong quan tri kinh trinh Dai hdi ¢b dong thong qua mot s6 ndi dung bao gom:
Béo cdo tai chinh nam 2025 da dugc kiém todn, ké hoach phan phdi lgi nhuén, théng
nhét viéc chon don vi kiém toan béo cdo tai chinh nam 2026, trinh Dai hoi xem xét, cu
thé nhu sau:

1. B4o cdo tai chinh da dwoc kiém todn:
Don vj kiém toan: Cong Ty TNHH Kiém todn FAC
Dia chi: 64/4 Bong Hung Thuén 21, Phuong Dong Hung Thuin, TP HCM

a/ Mt s6 chi tiéu tai chinh chii yéu:

Stt Chi Tiéu Tai 31/12/2025
1 | Tong tai san 110.436.991.770
2 | No ngén han 20.405.143.252
3 | No dai han 57.108.177.762
4 | Vén chu s& hitu 32.923.670.756
4.1 | - Vén diéu 1é 27.000.000.000
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4.2 | - Quy déu tu phat trién 3.104.330.442

4.3 | - Loi nhuan chua phén phoi -239.278.668

4.4 | - Quy khen thuong phuc loi 393.005.875
5 | Ty suat P sau thué¢/VCSH -0.73%
6 | Ty suat logi nhuin/ Doanh thu -0.73%
7 | Lai co ban/Cd phiéu -89

b/B4o cdo két qua hoat dong kinh doanh nim 2025:
Stt Chi Tiéu Pon Vi Ké hoach Thue hién | Ty 1 thwe
Nim 2025 Niam 2025 hién (%)

1 | Vén didu 1& Pdng 27.000.000.000

2 | Doanh thu thuin Pong | 40.994.336.409 | 32.870.306.573 80.18

3 | Loinhuén sau thué | Pdng 1.349.627.374 | -239.278.668 | -17.73

2. Phén phéi lgi nhuin va trich 14p quy nim 2025:

Cin clt vao béo céo tai chinh da dugc kiém toan, cin ctr vao két qua hoat dong
san xudt kinh doanh va phuong huéng hoat dong san xuét kinh doanh nam 2026, hoi
dong quan tri trinh Pai hoi xem xét va thong qua phuong an phén phéi 1gi nhuan nam
2025 nhu sau:

Stt Chi Tiéu Gia tri (dong)

1 | LNST trén BCTC kiém toan nam 2025 -239.278.668

, | Quy dau tu phat trién (10%) 0
(Do khong ¢6 1¢i nhuén nén khong trich lap)

5 | Quy khen thudng phuc 10i (10%) 0
(Do khong ¢6 loi nhuan nén khoéng trich lap)

, | Loinhun con lai tir nam trudc, ty 1 chia cb tirc 1.215.000.000
(4.5%/nam)

5 | Loi nhuan luy ké con lai 25.926.868

3. Y kién ciia co' quan kiém toan: Cong ty TNHH kiém toan FAC

Tréach nhiém cua chung toi 1a dwa ra y kién vé bao cdo tai chinh dya trén két qua
ctia cudc kiém toan. Chiing toi da tién hanh kiém toan theo cdc Chudn muc ké toan Viét
Nam. Céc chudn muc nay yéu ciu ching t6i tuan thi chuan muyc va cac quy dinh vé dao
dire nghé nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé dat dugc su dam bao hop
ly vé viéc liéu Bdo c4o tai chinh ctia Cong ty c6 con sai s6t trong yéu hay khong.

Cong viéc kiém toan bao gf")ln thuc hién cac tha tuc nham thu thap céac béng ching
kiém todn vé cédc s6 liéu va thuyét minh trén Béo cdo tai chinh. Cac thu tuc kiém toan
duoc lura chon dua trén xét dodn cua Kiém toan vién, bao gdm danh gia rui ro cé sai sot
trong yéu trong Béo céo tai chinh do gian 1an hodc nham 14n. Khi thuc hién danh gia cac
rii ro nay, Kiém toan vién da xem xét kiém soat noi bd ctia Cong ty lién quan dén viéc
lap va trinh bay Béo céo tai chinh trung thuc, hop Iy nhdm thiét ké cac thi tuc kiém toén
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pht hgp véi tinh hinh thuc té, tuy nhién khéng nhim muc dich dua ra y kién vé hiéu qua
ctia kiém soat ndi by ctia Cong ty. Cong viée kiém toan ciing bao gdbm déanh gié tinh
thich hop ciia céc chinh sach ké toan duoc ap dung va tinh hop ly ctia cdc ude tinh ké
toén ctia Ban diéu hanh ciing nhur dénh gia viée trinh bay tdng thé Bo céo tai chinh.

Chung t6i tin twdng ring cac bing ching ma ching t6i da thu thap duoc la day
du va thich hogp 1am co sé cho y kién kiém toén cua chung toi.

Y kién ctia kiém toan vién : Theo y kién ctia chiing t6i, Béo c4o tai chinh dé phan
anh trung thuc va hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty
cb phan cip thoat nude va xdy dung Bao Loc tai ngay 31 thang 12 ndm 2025 ciing nhu
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thuc
ciing ngdy, pht hgp véi chuin muc ké toan, ché do ké toan doanh nghiép Viét Nam va
cac quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh.

4. Mitc chia ¢ tire nim 2026:

Miic chia ¢d tirc ndm 2026: 4.5%

Hinh thirc chia cb tuc:

+Pbi véi ¢d dong c6 luu ky hoic mo tai khoan ngan hang: Tra cb tic qua tai
khoan luu ky va ngén hang.

+Ddi voi cac cb dong con lai: Tra bing tién tai Van phong cong ty ¢b phan cép
thodt nudc va xdy dyng Bao Loc. Dia chi: 56 Lé Thi Pha, Phudng 1 B4o Loc, Tinh Lam
Pdng
5. Thu lao HPQT, BKS:

Thye hién nam 2025: 216.000.000 dong (7 ngudi quan ly cong ty khong chuyén
trach 1a 177,3 triéu dong)

Ké hoach nam 2026: 216.000.000 dong (7 ngudi quan ly cong ty khong chuyén
trach 1a 177,9 triéu dong)
6. Lwra chon don vi kiém toan:

Dé nghi dai hoi ddng cb dong thuong nién nam 2026 thong qua danh séch cac
don vi kiém toan va théng nhét ty quyén cho Hoi ddng quan tri cong ty lya chon don vi
kiém toan ndm 2026 theo tiéu chi phit hop véi phap luat va Diéu 1€ cong ty.

Danh séach cac don vi kiém toan dé xudt

+ Cong ty TNHH kiém toan FAC

+ Cong ty TNHH kiém toan NVA

+ Cong ty TNHH kiém toan CPA Viét Nam

Kinh trinh Pai hoi dong cb dong thudng nién biéu quyét va thong qua cc ndi
dung néu trén tai to trinh.

Trén trong cam on!

Noi nhén:

- PH c6 dong;
- BKS, HBQT;
- Luu,
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UBND TINH LAM PONG CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CAP THOAT NUOC Péc lap — Tw do — Hanh phiic
& XAY DUNG BAO LOC

S6:  /TTr-HDQT
V/v nang céng suat Nha may nudc Pai Nga
1én 9.800 m*/ngay dém

Phuong [ Bao Léc, ngay — thang — ndam 2026

DU THAO

Kinh trinh: Pai hi déng cd déng thudng nién nam 2026

Can cir Ludt Doanh nghiép s6 59/2020/QH14 cua Quéc hoi théng qua ngay
17/6/2020 c6 hiéu lwc thi hanh tir ngay 01 thang 01 nam 2021,

Cdn cik van ban sé6 5225/UBND-KTTH ngay 17/4/2026 ciia UBND tinh Ldm
Déng V/v y kién déi véi dé nghi ciia Ngueoi dai dién phdn vén nha mede tai Cong ty C6
phan Cép thodt née va Xay dung Béo Lic.

Cdn cit Diéu I¢ t6 chire va hoat dong ctia Cong ty C6 phan Cdp thodt niede va
Xdy dung Bdo Loc,

Cén cir vao nhu cau sir dung nudc hién tai va ké hoach, dinh hwéng mo rong
viing cdp miede trong cde nam tdi.

Qua qué trinh ra soat tong san lugng nudc ngdm tai cac giéng khoan hién c6 va
cong sudt nha may nude mit song Dai Nga (giai dogn 1) thi tht ca da hoat dong hét
cong suat (khéng con san luong dir phong). Hoi ddng quan tri nhan thiy viée xin chu
truong nang cong suat Nha may nude Dai Nga 1én 9.800 m3/ngay dém (cong suét hién
hiru 12 5.000m?/ngay dém) 1 can thiét.

Nay Ho6i dong Quén tri Cong ty kinh trinh Pai hdi dong ¢ dong thuong nién
nam 2026 chi trrong nang cong suit nha may nudc mat song Dai Nga cu thé nhu sau:

1. Su can thiét: Theo quy dinh va dinh hudng cta cép thdm quyén dbi véi ngudn
nude phuc vu cho nhu ciu sinh hoat ctia ngudi dan 14 din han ché khai thac ngudn
nude ngam, thay thé bang ngudn nude mit theo dé6 mot sb giéng ngam khi gia han
theo gidy phép méi da giam dang ké cong suét khai thac. Ngoai ra, khi du 4n tuyén
6ng cép nudce doc Quéc 16 55 dén Trai giam Pai Binh di vao hoat dong thi nhu cau sir
dung nudc cta khach hang khu vuc nay 1a kha 16n nén viéc bd sung ngudn cip tir
ngudn nude mit 1a hét sire can thiét.

2. Cong suat: 9.800 m*/ngay dém (cong suat hién hiru 12 5.000m*/ngay dém).

3. Ngudn kinh phi:

- Nguén vén tu ¢6, vén huy dong hop phap khéc.

- Tong kinh phi khai toan: 14,598,680, 000 dong.

4. Tién @6 thyuc hién: 2026 - 2030.
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Trén day 1a To trinh ctia Hoi dong quan tri Cong ty, kinh trinh Pai hoi dong c¢d
dong thudng nién nam 2026 xem xét théng qua dé c6 co s thuc hién cac bude tiép
theo./.

Noi nhin: T.M HQI PONG QUAN TRI

- Nhur trén; T

- Luu: HDQT, VT. VA& 6. H_é——
Q / Q':“ CONG 1Y a
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CONG TY CO PHAN CAP THOAT CONG HOA XA HQI CHU NGHIA VIET NAM

NUGC VA XAY DUNG BAO LOC Poc 1ap - Ty do - Hanh phiic

HOQI PONG QUAN TRI
Sb: /TTr-HPQT Phuwong I Bao Léc, ngay  thdng 5 nam 2026
DY THAO TO TRINH

Vé viéc théng qua viéc huy tw cach cong ty dai chiing
Kinh trinh: Pai hi dong Co dong thwong nién nim 2026

Cdn cie Ludt s6 54/2019/QH14 ngay 26/11/2019 Ludt chitng khodn;

Céin civ Ludt s6 56/2024/QH15 ngay 29/11/2024 sira déi, b6 sung mét s6 diéu
cua Ludt chirng khodn;

Cén cit diéu I¢ Cong ty C6 phan Cdp thodt nuwée va Xdy dung Béo Léc;

Can cir tinh hinh thuee té vé co cdu vén va hoat déng cua Céng ty.

Cong ty C6 phan Cép thoat nudc va Xay dung Bao Loc hién dang la Cong ty dai
ching theo quy dinh ctia phap luét.

Tuy nhién, theo diém a, Khoan 11, Piéu 1 Luat sb 56/2024/QH15 ngay
29/11/2024 sira d6i, bd sung mot sb didu cua Luat ching khoan (quy dinh didu kién
Cong ty dai chiing phai c6 vén diéu 1& da gop tir 30 ty dong trd 1én trong khi von gop
chi s¢ hitu ciia Cong ty C6 phan Cép thoat nude va Xay dung Bao Loc tai thoi diém
31/12/2025 12 27 ty ddng).

Ho1i déng quan tri kinh trinh Pai hoi df“)ng cd dong xem xét va thong qua:

- Théng qua viéc huy tu cach Cong ty dai ching.

+ Pdng y thuc hién tha tuc huy tu cach cong ty dai chung theo quy dinh phap
luat.

+ Thoi diém thuc hién: sau khi duoc Dai hoi dong cb déng thong qua.

- Uy quyén thuc hién: Giao cho Hoéi déng quan tri

+ Thuc hién toan b thu tuc lam viée vai Uy ban Chirng khoan Nha nudc

+ Thuc hién cong bd thong tin theo quy dinh

+ Hoan tat hd so hily tu cach cong ty dai chung

Tréan trong./.

Noi nhin:

- Nhu trén;
- Luu: HBQT,VP.
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CONG TY CO PHAN CAP THOAT CONG HOA XA HOI CHU NGHIA VIET NAM

NUGC VA XAY DUNG BAO LOC Poc 1ap - Tw do - Hanh phiic
HOI PONG QUAN TRI
Sé: /TTr-HDQT Phuong 1 Bao Loc, ngay  thdang 5 nam 2026
DU THAO . 1
TO TRINH

V& viéc mién nhi¢m thanh vién Hoi dong quan tri va Ban kiém sat trong thoi gian
con lai cia nhiém ky 2023 - 2028

Kinh trinh: Pai hi déng C6 dong thwong nién nim 2026

Can cir Ludt Doanh nghiép 2020 sé 59/2020/QH14;

Can cir Piéu 1¢ Cong ty Cé phan Cdp thodt mede va Xay dung Bao Loc;

Can cir don xin tir nhiém chirc danh thanh vién HPQOT ngay 26/10/2025 cua
ong Pham Durc Tu;

Cén cir don xin tir nhiém chitc danh thanh vién Ban Kiém sodt ngay 31/12/2025
ctia 6ng Nguyén Vin Tién,

Cén cir don xin tir nhiém chirc danh thanh vién Ban Kiém sodt ngay 24/02/2026
ciia ba Nguyén Diém Thup Dung;

Cén cir céng vin s6 5225/UBND-KTTH ngay 17/4/2026 cuia UBND tinh Lém
Déng viv y kién déi véi dé nghi ciia Nguoi dai dién phan vén nha nieée tai Cong ty Cé
phan Cdp thodt miwée va Xay dung Béo Léc.

Hoi ddng quan tri Cong ty CH phan Cép thoat nude va Xdy dung Bao Loc kinh

trinh Pai hoi dong c6 dong thudng nién 2026 mién nhiém chtc danh thanh vién Hoi
déng quan tri (HPQT) va Ban kiém soat (BKS) ctia nhiém ky 2023 - 2028 déi véi cac

ong ba sau:

STT Ho va tén Chirc danh Ly do

A . ) Xin mién nhiém vi ly do c4
01 Pham DPuc Tu Thanh vién HDQT hs
nhan

S e e . Xin mién nhiém vi Iy do c4
02 | Nguyén Vian Tién Thanh vién BKS ha
nhan

. x L Xin mién nhiém vi 1y do
03 Nguyén Diém Thﬁy Dung Thanh vién BKS o4 nhan
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Hoi dong quan tri Cong ty C6 phan Cap thoat nuéc va Xay dung Bao Loc kinh
trinh Dai hoi dong cd déng thudng nién 2026 xem xét va thong qua./.

Noi nhin:
- Nhu trén;
- Luu: HBQT.VP.
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CONG TY CO PHAN CAP THOAT CONG HOA XA HOQI CHU NGHIA VIET NAM

NUGC VA XAY DUNG BAO LOC Poc 1ap - Tw do - Hanh phiic
HOI PONG QUAN TRI
Sé: /TTr-HPQT Phuong 1 Bdo Lc, ngay  thdng 5 nam 2026
DU THAO 5 5
TO TRINH

Vé viéc biu bd sung thanh vién Hoi déng quan tri va Ban kiém soat trong thoi
gian con lai cia nhiém ky 2023 - 2028

Kinh thwa: Pai hdi dong C6 dong thwong nién nim 2026
Cén ctt Ludt Doanh nghiép 2020 s6 59/2020/QH14,
Cdn ctr Diéu 1é Céng ty C6 phan Cdp thodt niwde va Xay dung Bdo Lic;
Cén ctr cong vin sé 5225/UBND-KTTH ngay 17/4/2026 ctia UBND tinh Ldm
Déng v/v y kién doi véi dé nghi ciia Ngudi dai dién phén vén nha niede tai Cong ty Co
phan Cdp thodt mieée va Xay ding Béo Léc.

Can ci két qua mién nhiém chire danh thanh vién Hoi dong quan tri doi véi éng
Pham Pirc Tii va chite danh kiém sodt vién doi véi ng Nguyén Vin Tién, ba Nguyén
Diém Thuy Dung thudc nhiém ky 2023-2028 cua Pai hdi dong ¢é dong thuong nién
2026.

S6 lugng thanh vién Hoi dong quan tr trong thoi gian con lai ciia nhiém ky 2023-
2028 hién nay thiéu 01 thanh vién, Ban kiém soat hién nay thiéu 02 kiém so4t vién.

Hoi dong quan tri Cong ty C6 phin Cip thoat nude va Xay dung Bao Loc kinh
trinh Pai hoi dong ¢b dong thuong nién 2026 théng nhét thong qua viéc bau bd sung 01
thanh vién Hoi ddng quan tri va 02 thanh vién Ban kiém sodt trong thoi gian con lai cua
nhiém ky 2023-2028 theo danh sach {mg vién dii didu kién da duoc cong bd kém theo
tai liéu dai hoi.

Hoi dong quan tri Cong ty C6 phin Cép thoat nude va Xy dung Bao Loc kinh
trinh./.

Noi nhén: HEOT; .I\IG QUAN TRI
- Nhu trén; 7/ 3 ' H‘DQ@"
- Luu: HDQT.VP. [ <2/ ee ki Taokr e\
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CONG TY CP CAP THOAT NUGC VA CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG BAO LQC Poc 1ap — Tw do — Hanh phiic
PAI HOI PONG CO PONG
Sé: /NQ-DHDCD Phwong I Bao Loc, ngay  thdng 5 nam 2026

_NGHI QUYET

_ anth nghiép s6 59/2020/QH14 théng qua ngay 17/6/2020;
) 1mg khodn sé 54/2019/QH14 ngay 26/11/2019 va cdc véin ban huwéng

Céin cik cong van s6 4663/UBND-TH3 ngay 29/05/2023 cia UBND tinh Lam Dong vé
viéc thong nhat chu truong ci nguoi dai dién phan von nha nudce va giit chire danh quan
Iy tai Cong ty, nhiém ky 2023-2028.

Can cir cong van 50 5225/UBND-KTTH ngay 17/4/2026 cua UBND tinh Lam Dofng 1:‘5
viéc y kien doi voi dé nghi ciia Nguoi dai di¢n phan von nha nude tai Cong ty Co phan
Cdp thodt nwdc va Xdy dung Bao Léc.

Can cir diéu 1é t6 chire va hoat dong ciia Cong ty Cé phd:n Ccfp thoadt nudc va Xay dung
Bao Léc.

Can cir Biéen ban Dai hoi dong cé déng thuong nién nam 2026 cua Céng ty C6 phan
Cdp thodt nwdc va Xdy dung Bdo Léc so /BB-DHDCD ngay 22/5/2026.

‘ ~ QUYET NGHI -

Diéu 1. Théng qua két qua hoat dong san xuat kinh doanh ctia Céng ty C6 phén
Cép thoat nuéc va Xay dung Bao Loc nam 2025, Bdo céo tai chinh nam 2025 da duoc
kiém toan va ké hoach hoat dong san xuat kinh doanh nim 2026 (trong d6 céc chi tiéu
ké hoach nam 2026 dugc xdy dung trén co so du kién diéu chinh gia ban 1é nudc sach
sinh hoat tir quy II ndm 2026).

- Két qua hoat dong san xuét kinh doanh nim 2025, Béo cdo tai chinh ndm 2025
da duoc kiém toan:

N TY
STT CHI TIEU DVT | KHnam 2025 | THNim2025 | .,

A | Sin phim chi yéu

1 | Nude san xuét trong d6 m3 4,932,900 4,832,924 | 98.0
- Nude ngam m3 3,131,056 3,133,705 | 100.1
- Nude mat m3 1,056,500 771,094 | 73.0

. M » d). A

2 ua nuge dau nguon (dy m3 745,344 928,125 | 124.5
phong)

3 | Nudc ghithu m3. 3,897,000 3,501,036 | 89.8
Nudéce ghi thu (cé doanh thu) m3 : 3,407,421
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San lugng chua ghi nhén DT m3 93,615
4 | Ty 1é that thoat % 21.00 27.56 | +6.6
5 | Ty 1é ton thu % <1% - <1%
6 | KH phét trién méi Ho 1,000 592| 59.2
7 | Kiém dinh ban dau Céi 1,000 |
8 | Kiém dinh TLK dinh ky Cai 4,136 4,146 | 100.2
9 | Thay PH Cai 750 5781 774
B | Tai chinh - Doanh thu '
1 Gia thanh tiéu thu SXCN b/m3 10,560 0,303 | 88.1
2 | Gid ban binh quan SXCN b/m3 11,060 9,339 | 84.4
3 | Doanh thu SXCN DPong | 38,772,248,240 | 31,823,541,719 | 82.1
4 3}‘;2;}:;‘? e At Déng | 2,000,000,000 838,024,395 | 41.9
5 | Doanh thu thué bao TLK Ddng 15,600,000 15,600,000 | 100.0
6 | Doanh thu phi méi trudong Pdng 206,488.169 193,764,465 | 93.8
7 | Cong doanh thu Dong | 40,994,336,409 | 32,870,930,579 | 80.2
8 | Tong lgi nhuin trwée thué Pong | 1,687,034,217 175,591,437 | 10.4
- Loi nhuan ctia nudce sach Déng 1:565.534,.217 123,332,360 7.9
- Lol gl SOEE. BoB 6o | miling 110,000,000 13,185,819 | 12.0
khac
- Khéc (thanh ly, 1ai NH) Pong 11,500,000 39,073,258 | 339.8
C | Ty Ié co tire %
Ty 1¢ chia co tirc 4.5 4.5 | 100.0
D S{‘;y hrong ke hoach ngudi | o 1 001 015438 | 6.690,529403 | 85.0
| Sc”')nlao dong SX nudc binh Neubi 67 64| 955
quan
2 T,ién Lk Ve kShogeh | o 9,789,818 8,711,627 | 89.0
cua nguoi lao dong
Thu nhap binh quan thue té-
3 | cua nguoi lao dong (luong 10,019,443
XDCB, va 6ng nhéanh...)
g | oY lmonig ke hageh Pdng | 1.286,400,000 828,000,000 | 64.4
cua ngudi quan ly
; DBong/
5 | Thu lao HPQT, BKS L 216,000,000 216,000,000 | 100.0
E | DPiutw XDCB 3,500,000,000 4,194,804,446 | 119.9
1 |‘PautuXDCB - Péng
2 Phat trién ngudn nudc ngdm Pong
o Du 4n phit trién ngudn, mang

(chuyén tiép thwe hién cdc dy 4n da trién khai theo Nghi Quyét PHPCPD 2024)
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: Ngudn vén vay Quy Piu tw
phat trién tinh LAm Pdng
Du 4n xdy dung nha may D
y |t sis Da Neada Pdng | 21,357,624,520 | 14,487,539,489 | hoan
thanh pho Bao Loc giai doan thanh
1 cong suat 5000m3/ngd
Du 4n dau tu hé théng mang D
1 ye d . A A , .
gy R R R SRS DR Péng | 46.570.992.146 | 29,790,573,756 | hoan
thanh pho Bao Ldc giai doan .
{ thanh
I Ngu(’in von tu co, von huy
dong hop phap khic...
Du 4n xay dung tuyén éng
cép nudc cho Khu dan cu -
1 . T . Dong
ndng thon kiéu mau Pambri 13,406,431,000
va x4 Pambri
Duy an xay dung tuyén éng 5
2 . Pd 7,151,503,000
¢ép nude cho x Loc Thanh S
Du 4n x4y dung bé chira nude
h diéu hoa du phong cA :
3 | SCTACUN0ACUPIONECAP | pae | 4,060,030,000
nudc an toan, nha kho, nha
diéu hanh giai doan 1
4 | Dwénkiem sodt ty I¢ that Pb 1,500,000,000 772,400,000 | 51.5
thoat nude sach Tp Bao Loc - A il '
- K& hoach hoat dong san xuét kinh doanh nam 2026:
" 3 5 TY
STT CHI TIEU DVT | THNam2025 | KHnim2026 | .,
: (1]
A | Sin phim chii yéu
1 | Nudc san xuét trong do m? 4,832,924 4,699,346 | 972
- Nude ngdm m? 3,133,705 2,929,096 |  93.5
- Nude mit m’ 771,094 1,770,250 | 229.6
M , A A d 3
o | Muanuce diunguon (dy | m 928,125 182,500 | 19.7
phong)
3 | Nude ghi thu m 3,407,421 3,595,000 | 105.5
San lugng chua ghi nhin
DT 93,615
4 | Ty 1é that thoat % 27.56 23.50 | -4.1
5 | Ty 1& ton thu % <1% <1% | 100.0
6 | KH phat trién moi Ho 592 700 | 118.2
7 | Kiém dinh ban dau Céi
8 | Kiém dinh TLK dinh ky Cai 4,146 4,150 | 100.1
9 | Thay BH Cai 578 650 | 112.5
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B | Tai chinh - Doanh thu
1| Gia thanh tiéu thu SXCN | D/m3 9,303 10,525 | 113.1
2 | Gia ban binh quan SXCN | D/m3 9,339 11,034 | 118.1
3 | Doanh thu SXCN Déng | 31,823,541,719 | 37.706,341,680 | 118.5
Doanh thu 6ng cap 3, tai A
4. | ik P Péng 838,024,395 |  1,480,796,906 | 176.7
5 Doanh thu thué bao TLK Déng 15,600,000 15,600,000 100.0
g |/ DOMHETILpLml Péng 193,764,465 |  231,549.447 | 119.5
truong
7 | Cong doanh thu Déng | 32,870,930,579 | 39,434,288,033 | 120.0
A l . h A - i
8 ;rh"u? e S L " 175,591,437 |  1,922,843,830 | 1,095.1
S;:;’ll ohugn e I Péng 123,332,360 | 1,829,900,000 | 1,483.7
- Loi nhuan XDCB, dng s
i nhu , A | ‘
ot Déng 13,185,819 81,443,830 | 617.7
- Khac (thanh Iy, 1ai NH) | Déng 39,073,258 11,500,000
C | Ty I¢ co tirc %
Ty 18 chia ¢ tirc 4.5 4.5 100.0
-~ A
p | Quylwongkehogch Péng | 6,690,529,403 | 8,329,552,359 | 124.5
nguoi LD
. A A
jp e hesugeisoike Péng | 6,690,529,403 |  8,329.552,359 | 124.5
hoach
g |D9lse dimg Sauto Ngwdi 64 67| 1047
binh quéan
Tién luong b/q theo ké
3 | hoach clia ngudi lao D/n/th 8,711,627 10,360,140 | 118.9
dong
4 | Quf luong ke hoach Pdng 828,000,000 |  1,286,400,000 | 155.4
cua nguoi quan ly
] Pong/
5 | Thi lao HPQT, BKS 1k 216,000,000 216,000,000 | 100.0
E | Piutu XDCB 4,194,804,446 | 7,516,672,000 | 179.2
{ |Cictuyenbngtruysntal, | oy 5,516,672,000
phéan phoi
Phat trién ngudn nudc g
2 " Déng 2,000,000,000
ngam
F Dw an cdéng trinh dé 11,116,226,530
dang
Von tu
1 Tuyén éng truyén tai xa Don 2| 10.388.626.530 cd, huy
Léc Thanh £ ARy dong
khac
WA 2026
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Vén tu
DA KS ty 1 thét thoat . ¢6, huy
; Do 772,400,000 727,600,000 &
2 nudce sach TP BL PHE e J dong
khac
G | Cong trinh chuyén tiép 17,466,461,000
Vén tu
Du 4n DT tuyén éng xa , 5, h
p | ReLELEDELONEE | B -| 13,406,431,000| 2™
DamBri dong
khac
Von tu
DA dau tu bé chua du ; ¢6, huy
2 ‘ ) -1 4,060,030,000 ;
phong, VP, kho Bang ‘ ' dong
khac
D an dau tw xay du
gy |CUSNOa0 peRy g 14,598,680,000
mol
Nang cong suit nha may Vén tu
dai nga tir 5000 3 cd, huy
1 ; Db 14,598,680,000
m’/ngay/dém 1én 9800 =g o dong
m® ngay/dém khac

Piéu 2: Thong qua Bao cdo két qua hoat dong nam 2025, ké hoach nam 2026 cua
Hoi dong quan tri Cong ty.

Piéu 3: Thong qua Béo céo két qua hoat dong nam 2025, ké hoach nam 2026 cua
Ban kiém soat Cong ty.

Piéu 4: Thong qua mirc chia ¢ tire ndm 2026 13 4,5%, bing mirc chia ¢d tirc nam
2025, thuc hién chi tra ¢ tirc bang tién. (theo To trinh dinh kém)

Piéu 5: Thong qua phan phdi loi nhudn, trich 14p cac quy nidm 2025 nhu sau:
(theo To trinh dinh kém)

Stt Chi Tiéu Gia tri (dong)
1 | LNST trén BCTC kiém toan nam 2025 -239.278.668
5 Quy dau tu phat trién (10%) 0
(Do khéng ¢6 lgi nhuan nén khong trich 1ap)
3 Qu¥ khen thudng phuc loi (10%) 0
(Do khéng c6 lgi nhuan nén khong trich 1ap)
4 Loi nhuan con lai tir nAm trudc, ty 1é chia cb tirc 1.215.000.000
(4.5%/nam)
5 | Loi nhuén luy ké con lai 25.926.868

Piéu 6: Thong qua Ké hoach sir dung lao dong nam 2026 la 1a 67 nguoi; Tong
quy tién lwong ké hoach 2026 1a 8.330 triéu ddng; thi lao HDQT, BKS thue hién nim
2025 14 216.000.000 dong.

Piéu 7. Thong qua danh sach cac don vi kiém toan va théng nhat uy quyén cho
Hoi dong quan tri Cong ty lua chon don vi kiém toan nam 2026 theo tiéu chi phu hop
v6i phap luat va Didu 18 Cong ty. (theo T trinh dinh kém)
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Diéu 8: Thong qua chu truong ning cong suit Nha may nude Dai Nga lén
9.800m3/ ngay dém, str dung nguf‘m von tu ¢6, von huy dong khéc, thuc hién thu tuc
dau tu dy 4n nang cong sudt nha may cap nudc Dai Nga 1én 9.800 m3/ngay dém (thay
thé, ngung sir dung nguén niede ngam theo Qui dinh ciia Chinh phii), (theo To trinh dinh
kem)

Piéu 9: Thong qua viéc huy tu cach cong ty dai ching do Cong ty C6 phan Cap
thoat nude va Xay dung Bao Ldc khong con dap g diéu kién theo quy dinh phap luat
vé ching khodn; cu thé, von gop chu s& hitu ctia Cong ty tai thoi diém ngay 31/12/2025
1a 27 ty ddng, thdp hon mirc 30 ty ddng theo quy dinh hién hanh va thdng nhét uy quyén
cho Hoi dong quan tri cong ty thuc hién cac thir tuc, hd so can thiét trinh Uy ban chimng
khoén nha nudc va cadc co quan quan ly nha nudc co lién quan.

Piéu 10: Thong qua viéc miém nhiém 01 thanh vién Hoi dong quan tri, 02 thanh
vién Ban kiém soét nhiém ky 2023 — 2028 (khong phai ngudi dai dién phan von nha
nude tai Cong ty), cu thé nhu sau:

1. Ong (ba):

2. Ong (ba):

3. Ong (ba):

Pidu 11: Thong qua bau cir bd sung thanh vién 01 Hoi ddng quan tri, 02 thanh
vién Ban kiém so4t trong thoi gian con lai ctia nhiém ky 2023 - 2028, véi két qua tring
cu nhu sau:

1. Ong (ba):

2. Ong (ba):

3. Ong (ba):

Piéu 12. Diéu khoan thi hanh

- Nghi quyét nay dugc Pai hoi dong ¢ dong nhat tri théng qua toan van tai Dai
hoi dong ¢6 déng nam 2026 va c6 hiéu luc thi hanh ké tir ngay dugce thong qua.

- Céc Ong (Ba) thanh vién Hoi dong quan trj, Ban Kiém soét va toan thé cé dong
Cong ty C6 phan Cap thoat nude va Xy dung Bao Loc chiu trach nhiém thi hanh Nghi
quyét nay, td chire trién khai theo thim quyén, chirc ning hoat dong ctia minh phi hop
v6i quy dinh cta phap ludt, Diéu 18 té chirc hoat dong ciia Cong ty C6 phan Cép thoat
nudc va Xay dung Bao Loc.

Noi nhén: TM. PAI HOI PONG CO PONG
- UBCKNN (bdo céo); CHU TOA
- SGDCKHN (bao cao)

- UBND Tinh Lé4m Ddng (bdo céo);
- HPQT, Ban Kiém soat;
-Luu VT

Nguyén Trong Hiéu
Cha tich Hoi déng quan tri
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