CONG TY CP CAP THOATNUGC VA CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG BAO LOC DPoc lap - Tw do - Hanh phiic
PAI HQI PONG CO PONG

Bao Léc, ngay 25 thang 05 nam 2018
Sé: 434 /BB-DHDCD
‘ _ BIEN BAN ]
DAT HOI PONG CO DPONG THUONG NIEN NAM 2018

Dai hdi déng cb déng thuong nién nim 2018 Cbéng ty cb phan cép thoat niude va
xdy dung Bao Loc chinh thirc khai mac luc 08 gi¢r 00 ngay 25 thang 05 ndm 2018

Dia diém: Tai hoi trudng Cong ty c6 phin cip thoat nude va xay dung Bao Loc, sb
56 Lé Thi Pha — Phuong 1 — TP Bao Loc — Tinh Lam Dong.
A.NOI DUNG VA DIEN BIEN PAI HOI:
I. NGHI THUC, THU TUC TIEN HANH DAI HOI:
I.1 f)ng: Vi Van Hoang — Trudng ban td chtre, thuc hién nghi thirc khai mac:
a. Tuyén b ly do, gi6i thiéu Dai biéu tham du.
b. Béo céo két qua thdm tra tir cach cb dong:

Ong: Nguyén Van Chau — Ban td chirc, béo céo két qua thdm tra tu cich ¢ dong:

- S6 cb ddng dugc trigu tap 1 128, s& hitu 2.700.000 cb phan;

- S6 ¢6 dbng dang ky tham dy: 128 ngudi;

- 6 ¢b dbng tham dur: 50 ngudi;

- S6 ¢6 dbng truc tiép tham du (khong Gy quyén): 22 ngudi;

- S6 cb dbng cua Céng ty s& hiru iy quyén biéu quyét: 54 nguot;

- 86 ¢ dbng khong sé hiru duoc ty quyén: 0 nguoi;

- Tdng s6 ¢b phan cta céc cd dong tham du Pai hoi 1a: 2.506.000 ¢b phin, chiém
ty 1¢: 92.81%.
¢. Can cir phép 1y tién hanh Pai hoi:

Can cir Luat doanh nghiép sb 68/2014/QH13 di dugc Québc hdi nuée CHXHCN
Vi€t Nam, khoéa 13 thong qua ngay 26/11/2014;

Cin cir Diéu 18 t6 chic va hoat dong ctia Cong ty ¢6 phan cép thoat nudc va xay
dung Bao Loc;

Cén ¢t cong van sb 2210 caa UBND Tinh Lam Ddng ngay 17/04/2018 V/v: chép
thuan mét sé nodi dung dé bidu quyét tai Dai hoi c6 dong thuong nién nam 2018;

Nhu vay, can cur theo cic quy dinh hién hanh, Pai hoi déng ) doéng thuong nién
nim 2018 cta Cdng ty ¢6 phan cip thoat nude va xay dung Bao Loc c6 du diéu kién dé
tién hanh Dai hoi. ‘

1.2 Poan chu tich va Ban thu ky Dai hoi: Dai hoi da thdng nhit bAu Doan cha tich va
Ban thu ky nhu sau:
a. Poan Chi Tich: gom 03 nguwdi
Il C)ng Nguyén Trong Hiéu - Chu tich HPQT, Chu tich doan
2. Ong Nguy&n Qubc Tuyén - Ph6 CT HPQT — Giam dbc cty
3. Ong V5 Thanh Y - Thanh vién HPQT
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b. Ban thr ky: gom 02 nguoi

1. Ong V& Thanh Nam, Giam déc XN Thi cong xay lap

2. Ba Nguyén Thi Minh Hai, Phong Hanh chinh tdng hop
II. NOI DUNG LAM VIEC CUA PAI HOI:

- Trudng ban
- Thanh vién

I1.1 Théng qua chwong trinh ctia Pai hdi va quy ché lam viée ciia dai hdi:
Sau khi nghe Ban t& chic théng qua Chuong trinh va quy ché lam viéc cia Dai

héi, 100% cb dong c6 quyén bicu quyét ¢ mat tai Pai hoi da biéu quyét théng qua

chwong trinh va quy ché 1am viée ctia Dai hoi.
I1.2 N§i dung chinh ciia Pai hi:

A. HOI PONG QUAN TRI TRiNH BAY CAC BAO CAO TRUGC DPAI HOI
1. Bio cio két qua hoat déng SXKD nam 2017, phwong hwéng nhiém vu nam

2018:

- Dai héi da nghe Ong Nguyén Qudc Tuyén: Pho chii tich HDQT — Giam dde cong ty,
béo cdo két qud hoat dong SXKD nam 2017, phuong hudng nhiém vu nim 2018, vdi

cac’chi ti€u chll yéu nhu sau:

a. Két qua san xuit kinh doanh nam 2017:

— Ponvi| Kéhoach Thue hién TZA}?
tinh nam 2017 nam 2017
(+9")

-Nuéc san xuat m’ 3.207.000 3.279.436 | +2.26
-Nude ghi thu m’ 2.379.555 2.387.313 | +0.3
-Ty 18 that thoat % 25.8 272 +1.4
-Gid thanh b/g sx nudc sach d/m’ 8.220 8.191 -29
-Gié bén binh quin nudc sach d/m’ 8.920 8.985| +65
1.T6ng doanh thu dong | 22.740.630.600 | 25.053.314.760 | +10.17
-Nudc sinh hoat dong | 21.225.630.600 | 21.449.360.286 | +1.05
-Thué bao TLK dong 15.000.000 16.963.635 | +13.09
-XDCB, lap dit dng cap 3 ,khac dong | 1.500.000.000 | 3.586.990.839 | +139
2.Téng loi nhuén trude thué ddng | 1.830.000.000 | 1.920.622.978 | +4.95
-Nudc sinh hoat dong | 1.665.688.500 | 1.718.638.320 | +3.18
-XDCB, lap dit éng cip 3 déng 164.311.500 |  184.534.986 | +12.3
-Thué bao TLK dong 12.538.225
Khac 4.911.447
3.N6p ngan sach nha nuéce dong | 3.700.000.000 | 4.139.256.194 | +11.8
4.Téng loi nhudn sau thué dong | 1.464.000.000 | 1.532.738.618 | +4.70
+ Ty suit loi nhudn chia ¢b tire/ndm % 4 437 +0.37
5.Quy tién luong ctia nguoi lao dong dong 4.622.000.000 | 4.622.000.000
6.Thu nhip b/q ngudi/thang dong 5.582.215 5.582.215
7.Quy tién lwong ctia bo phan vién chirc | dong 1.008.000.000 868.000.000 | -13.9
quan ly
8.Thu lao HDQT,Ban kiém soat dong 216.000.000 |  216.000.000 o




b. Ké hoach san xuit kinh doanh nim 2018:

o Keé hoach
STT Chi Tiéu bVT nim 2018
A. Sin phim chi yéu
1 Nuéc san xuét trong do: 3.443.408
- Cong ty ‘ ‘ o 2.640.408
- Mua nu6c dau ngudn ciia Coéng ty CP THA 803.000
2 Nude ghi thu m 2.482.806
3 Ty 1¢ that thoat % 28
4 Ty 1€ ton thu % <1%
5 KH phat trién méi ho 900 - 1000 |
6 Kiém dinh ban dau céi 1.500
7 Kiém dinh TLK dinh ky céi 4.000
8 Thay DH cai 600
B. | Tai chinh — Doanh thu
1 Gi4 thanh tiéu thu SXCN d/m’ 8.385
2 Gi4 ban binh quin SXCN d/m’ 8.985
3 Doanh thu SXCN dong | 22.308.011.910
4 Doanh thu 6ng cip 3, tai chinh, DT khéc dong 1.500.000.000
5 Doanh thu thué bao TLK dong 15.000.000
6 Cong doanh thu dong | 23.823.011.910
7 Téng lgi nhuén trrée thué dong 1.569.700.794
-L¢i nhuan cua nude sach dong 1.489.683.600
-Loi nhuén XDCB, ong cép 3, khac dong 80.017.194
C Ty 1¢ chia cb tire % 4
D Quy lrong ké hoach nguoi lao dong déng 4.873.000.000
1 S6 lao dong SX nuéc binh quan nguoi 69
2 Thu nhép binh quén cta ngudi lao dong d/n/th 5.885.266
3 Quy luong ké hoach ctia bo phan quan ly dong 768.000.000
4 Thu lao HDQT, Ban kiém so4t déng/ném 216.000.000
E Diu tw xiy dung co ban, sira chira lon dong 4.204.000.000
1 Xay dung co ban dong 3.600.000.000
2 Stra chira thuong xuyén va sira chita 16n déng 604.000.000

2. B4o c4o kiém diém tinh hinh thye hién nhiém vu nam 2017 va chwong trinh cong
tic nim 2018 ciia Hi dong quan tri nhiém ky 2013 — 2017, phwong hwong 2018 -

2022:

- Dai hoi da nghe 6ng Nguyén Trong Hiéu, Chu tich HDPQT, thay mat doan chu
tich thong qua bao c4o kiém diém tinh hinh thue hién nhiém vu ndm 2017 va chuong

trinh cong tic nim 2018 ctia Hoi déng quan tri.
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3. Bio cdo tai chinh da dwoc kiém toin nam 2017; Phuong an phan phéi lgi nhuén,
chia ¢6 tirc, trich 14p cic quy va ké hoach lwa chon don vi kiém toan nim 2018

- Dai h¢i di nghe 6ng V6 Thanh Y, Thanh vién HDPQT, thong qua bao cdo tai

chinh d4 dugc kiém toan nim 2017; Phuong 4an phan phdi lgi nhuan, chia ¢ tic, trich
lap cac quy va ké hoach Iwra chon don vi kiém toan nim 201 8, voi cac chi tiéu chu yéu:

a/ Mot s chi tiéu tai chinh chi yéu:

Stt Chi Tiéu Tai 31/12/2017
1 Téng tai san 34.180.600.152
2 No ngén han 1.937.232.216
3 No dai han 0
4 Vén chi s¢ hitu 32.243.367.936
4.1 - Vébn didu 18 27.000.000.000
4.2 - Qu¥ dau tu phat trién 1.796.850.428
4.3 - Lgi nhudn chira phan phéi 1.532.738.618
4.4 - Quy khen thuéng phuc loi 127.069.411
5 Ty suét P sau thué/VCSH 4.75%
6 Ty suét loi nhuin/Doanh thu 6.12%
7 Lii co ban/C6 phiéu 568
b/ Két qua hoat dong san xuit kinh doanh nim 2017:
o " | Kéhoach Thue hién Ty le *
Stt Chi tiéu DPon vi - i U ) thuc hién
nam 2017 nam 2017 )
(o)

1 | Vén diéu 1é dong 27.000.000.000

2 | Doanh thu thuan dong | 22.740.630.600 | 25.048.285.960 | +10.15%

3 | Loi nhudn sau thué dong 1.464.000.000 |  1.532.738.618 | +4.70%

¢/ Phwong an phan phéi lgi nhuin nim 2017:

Stt Chi tiéu Gia tri (déng) |
1 | LNST trén BCTC kiém toan nam 2017 1.532.738.618
2 | Thulao HPQT, BKS 59.400.000
3 | Quy dau tu phat trién ( 10%) 147.333.862
4 | Quy khen thuong phuc loi ( 10% ) 147.333.862
5 Chia ¢6 tirc ( 4%/n3m ) 1.080.000.000
6 | Loi nhuin chuyén qua nam 2018 98.670.894

4. Bao cio hoat ddng cta ban kiém soat nim 2017 va chwrong trinh ¢éng tac nam

2018:



- Dai hdi dd nghe Ba Tran Thi Nga, Truéng Ban kiém soat, Thay mit Ban kidm
soat cong ty thong qua béo céo hoat dong ctia ban kiém soat nam 2017 va chuong trinh
cbng tac nam 2018 ctia Ban kiém soat

B. THAO LUAN VA THONG QUA CAC NOI DUNG BAO CAO:

Dai hoi da tién hanh thao luan déng gbp ¥ kién cac ban bao cdo. Pai hoi da théng
nhit cac ndi dung trinh bay, tiép thu, giai trinh tai dai hoi va khong ¢6 y kién gi khac.

Biéu quyét théng qua cic ndi dung bao cao:

Qua c4c ndi dung da trinh bay trén, Dai hoi da tién hanh biéu quyét (bang phiéu
biéu quyét). Két qua biéu quyét théng qua cac ndi dung nhu sau:

N 2 z Ty le Ti’ lé, "I"\)" 1é ,
Noi dung bieu quyét tin thél.nh khm}g tan klfon.% co
thanh y kiéen
1. Béo céo két qué thyc hién san xuit kinh doanh 100%
nam 2017 va ké hoach SXKD 2018
2. Bao céo kiém toan tai chinh va ké hoach phan 100%
phoi lgi nhudn nam 2017
3.Bao cdo HDQT cong ty tai Dai hoi thuong 100%
nién nam 2017
4.Bdo cdo cong tac kiém soét tai Cong ty trong 100%
nam 2017 va ké hoach nam 2018
5.B40 cdo chi tra thi lao HPQT, Ban kiém soat 1609

nim 2017 va ké hoach chi tra ndm 2018

6.Thong nhat ty 18 chia ¢6 tirc nam 2018 13: 4% 100%

7. Théng nhét trién khai viéc chuin bi dau tu
thue hién 02 du 4n (sau khi duogc thd tudng phé
duyét): Cai tao ning cip hé théng cAp nudc

, 2 Ta o T A s TTA WA o 100%
thanh ph6 Bao Loc va HE thong thu gom va xir
ly nude thai khu vuc trung tdm thanh phd Bao
Loc bang ngudn vén vay ODA.
8.Thong nhét giao cho HDQT cong ty lua chon 100%

don vi kiém toan nam 2018

C. BAU THANH VIEN HPQT, BAN KIEM SOAT NHIEM KY 2018 — 2022:

1. Ong Nguyén Trong Hiéu: Thay mat doan chu tich giéi thiéu nhan su, chét
danh sach bau cr.

Dai hoi biéu quyét théng qua danh sach Biu cir véi ty 18 déng ¥ 100% sb ¢b phan
co quyén biéu quyét tham du Dai hoi.

2. f)ng Nguyén Qudc Tuyén: Thay mit doan chi tich thong qua quy ché bau cir
Thanh vién HPQT, thanh vién Ban kiém so4t nhiém ky 2018 —2022:

Dai hoi biéu quyét théng qua quy ché Biu cit véi ty 1 dong ¥ 100% s6 c¢b phin
co quyén biéu quyét tham du Dai hoi.
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Pai hoi bidu quyét thong qua danh sach Bau ctr Vv6i ty 18 ddng y 100% sb ) phin
c6 quyén biéu quyét tham dy Pai hoi.

3. Ong Nguyén Trong Hiéu: Gi6i thiéu danh sach Ban kiém phiéu, Ban bau ctr
do Ban t6 chirc dé xuit.

Dai hdi biéu quyét théng qua Ban kiém phiéu voi ty 18 ddéng y 100% sb cb phan
¢6 quyén biéu quyét tham du Dai hoi.

Dai hoi biéu quyét thong qua danh sach Bau cir voi ty 16 déng y 100% sb cb phin
co quyén biéu quyét tham du Dai hoi.

4. f)ng V6 Thanh Long: Thay mit Ban kiém phiéu, thong qua két qua kiém
phiéu bau thanh vién HDQT, thanh vién Ban kiém soat nhiém ky 2018 — 2022

Danh sach tring cir Thanh vién HDOT nhw sau:

Ho va tén Chite vy Sb p;‘hiéu %;C("') I??fm c();
bau quyén biéu quyét
1.0ng Nguyén Trong Hiéu Thanh vién HDQT | 2.510.525 100%
2.0ng Nguyén Québc Tuyén Thanh vién HDQT | 2.510.525 100%
3.0ng V6 Thanh Y Thanh viéen HDQT | 2.504.275 99.9%
4.0ng Nguyén Déng Anh Khoa | Thanh vién HDQT | 2.503.275 99.9%
5.Ba Nguyén Thi Thu Tric Thanh viéen HDQT | 2.501.400 99.8%

Danh sach tring cit Thanh vién, BKS nhw sau:

Ho va tén | Chire vu S6 phiéu bju | °.c0phanco.
quyén biéu quyét
1.Ba Trén Thi Nga Thanh vién BKS 2.506.500 100%
2.Ba Nguyén Diém Thuy Dung | Thanh vién BKS 2.506.500 100%
3.0ng L& Ngoc Vian Thanh vién BKS 2.505.000 99.9%

D. BIEU QUYET THONG QUA CAC BAO CAO

Stt Noi dung biéu quyét Két qua biéu quyét

Thong qua biu Thanh vién Hoi 1.Ddng y:100/100 (2.506.000 cp/2.506.000 cp)
1 dong quan tri, Thanh vién Ban 2 Khéng dong y: 0%
kiém soat 3. Khong c6 ¥ kién: 0%

Théng qua quy ché ung cir, dé ctr | 1.Pdng ¥:100/100 (2.506.000 cp/2.506.000 cp)
2 | Thanh vién Hbéi dbng quan tri, | 2.Khong ddng y: 0%
Thanh vién Ban kiém soat 3. Khong c6 y kién: 0%

Thong qua quy ché bau cir Thanh | 1.Déng y:100/100 (2.506.000 cp/2.506.000 cp)
3 |vién Hoi dong quan tri, Thanh | 2.Khéng ddngy: 0%
vién Ban kiém soét 3.Khéng c6 y kién: 0%

—
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Can ctr két qua Biu cir, Thanh vién HDQT, thanh vién BKS tién hanh hop phién
diu tién dé tién hanh bau cac chirc danh nhu sau:

Ho va tén Chirc vu
1.0ng Nguyén Trong Hiéu Chu tich HDQT
2.0ng Nguyén Qubc Tuyén P.CT HPQT - GP Cty
3.Ong Vo Thanh Y Thanh vién HDQT
4. Ong Nguyén Pong Anh Khoa Thanh vién HDQT
5. Ba Nguyén Thi Thu Tric Thanh vién HDQT
6.Ba Tran Thi Nga Truong BKS
7. Ba Nguyén Diém Thuy Dung Thanh vién BKS
8.0Ong L& Ngoc Van Thanh vién BKS

II1. THONG QUA BIEN BAN DAI HOI

" Pai hoi ddng cb dong thudng nién nam 2018 ctia Cty c¢b phin cép thoat nudc va
xdy dung Bao Loc két thic lac 11 gi¢ 30 phit cling ngay. Bién ban Dai hoi da duge doc
lai va thng nhét théng qua./.

THU KY PAI HOI
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