CONG TY CO PHAN CAP THOAT NUGC VA XAY DUNG BAO LOC
DBia chi: 56 Lé Thi Pha — Phuong 1 — Thanh Phé Bao Loc ~ Lam Déng
Dién thoai: 02633.864 073 — Fax: 02633.711 608

Website: www.capnuocbaoloc.com

S6: 94 /GM-CTNBL Bdo Léc, ngay 2.5thdng 04 ndm 2022

GIAY MOI
HOP PAI HOTI PONG CO PONG THUONG NIEN NAM 2022

Kinh givi: Quy cb dong Céng ty Co phan CAp thost nude va Xay dung Bao Ljc.

o Can cit Ludt Doanh nghiép sé 59/2020/0H14;
o Cdn cii Diéu 16 t6 chire va hoat déng ciia Céng ty C6 phan Cép thodt msée va
Xdy dung Bdo Loc;
Hé6i déng Quan tri Cong ty CP Cép thodt nuéce va Xay dung Bao Lc tran trong kinh
moi Quy vi €6 dong dén tham dw Pai hoi dong CH dong thudng nién nam 2022 cta Cong ty,
cu thé nhu sau:

1. Thoi gian va dia diém t5 chire Dai hoi:

- Tho1i gian khai mac: 08 git 00 Thtt 6, ngay 27 thang 05 nim 2022

- Dia diém: Hoi truong Cong ty CP Cép thoat nudc va X4y dung Bao Loc
S6 56 Lé Thi Pha - P1 - TP. Béo Léc - Tinh Lam Péng

2. Thanh phin tham du: Tat ca Cb d6ng ¢4 s hitu ¢6 phan BWA theo danh sach
chdt ngay 07/04/2022 cta Trung tdm luu ky chiing khodn chi nhénh TP. Hd Chi Minh hoic
nhitng ngudi duoc Uy quyén tham du hop 1€.

3. N6i dung: Thong qua cac van dé thudc thAm quyén ciia Dai hoi dong cb dong.
4. Pang ky tham dw va dy quyén tham dyw Pai hoi:

Dé tao didu kién thuén loi cho cong thc t6 chirc Dai hoi duge chu ddo, Quy C6 dong
vui long gri Gidy dang ky tham du/Gidy uy quyén (Theo mdéu gui kem) qua dudng buu
dién/s6 Fax hodc dién thoai trudc 16h00, Thit ba, ngay 17/05/2022 theo dia chi sau:

Céng ty CP CAp thoat nwée & X4y dung Béo Loc
Dia chi: 56 Lé Thi Pha - Phudng 1 - TP. Bao Loc - LAm Pong
Dién thoai: 02633.711.004 - Fax: 02633.711.608
5. Cac van dé khic:
e Trong truong hop khong thé tham du Dai hoi, Quy C6 dong c6 thé iy quyén cho
nguoi khéc hop thay (theo mau giti kém thir moi hop).

e Céc thong tin chi tiét hodc cé thic mic phan hdi xin gui vé dia chi email:
blaowaco@yahoo.com.vn.

e Cac tai lidu phuc vu Pai hoi Quy € dong c6 thé cap nhat qua website Cong ty:
www.capnuocbaoloc.com; hodc Quy Co déng c6 thé nhan tai liéu tai ban thong tin
tai Pai hoi.




e Khi tham du Pai hoi, Quy Cb déng hoic nguoi duge uy quyén phai xuit trinh gidy
t sau: Thu moi, CMND hodc Ho chiéu dé lam thi tuc dang ky tham du dai hoi

e (o dong tham du Dai hoi tu tic vé phi &n, & va phuong tién di lai.
Su hién dién ctia Quy C6 d6ng sé gop phén thanh cong vao Dai hoi.

Tran trong!
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CONG TY CO PHAN CAP THOAT NUOC VA XAY DUNG BAO LOC
Dia chi: 56 Lé Thi Pha — Phudng 1 — Thanh Phé Béao Loc — Lam Dong
Dién thoai: 02633.864 073 — Fax: 02633.711 608

Website: www.capnuocbaoloc.com

Sé: 94 /GM-CTNBL Béo Léc, ngay <2 thdang 04 ném 2022

GIAY MOI
HOQP DAI HOI PONG CO PONG THUONG NIEN NAM 2022

Kinh giri: Céng ty TNHH kiém toin FAC.
o  Cdn cit Ludt Doanh nghiép s6 59/2020/0H14;

o Cdn cik Piéu 1é t6 chike va hoat dong cua Céng ty Cé phan Cdp thodt nude va
Xay dung Bao Loc;

Hbi dbng Quan tri Cong ty CP Cap thodt nuée va Xay dung Béo Loc tran trong kinh
moi Quy Cong ty dén tham du Paj hoi ddng C6 dong thuong nién ndm 2022 ctia Cong ty,
cu thé nhu sau:

1. Thoi gian va dia diém t5 chire Pai hoi:

- Thoi gian khai mac: 08 gio 00 Thu 6, ngay 27 thang 05 nam 2022

- Pia diém: Hoi trudng Cong ty CP Clp thodt nuéce va Xay dung Bao Loc
S6 56 Lé Thi Pha - P1 - TP. Bao Loc - Tinh Lam Ddng

2. Noi dung: Tham du, giai dp cac vy kién cb déng vé tai chinh cua Cong ty CP Cép
thoat nude va Xay dung Bao Loc.

3. C4c vAn dé khac:

o Cdc thong tin chi tiét hodc c¢6 thac midc phan hdi xin giri vé dia chi email:
blaowaco@yahoo.com.vn.

e Céc tai liéu phuc vu Dai hdi c6 thé cép nhit qua website Cong ty:
www.capnuocbaoloc.com; hodc ¢6 thé nhén tai liéu tai ban thong tin tai DPai hoi.

Su hién dién ctia Quy Cong ty s& gbép phan thanh cong vao Dai hoi.

Tréan trong!




CONG TY CO PHAN CAP THOAT NUGC VA XAY DUNG BAO LOC
Dia chi: 56 Lé Thi Pha — Phudng 1 — Thanh Phé Bao Loc — Lim Péng
Dién thoai: 02633.864 073 — Fax: 02633.711 608

Website: www.capnuocbaoloc.com

9( /GM-CTNBL Bdo Léc, ngay o 5 thdng 04 nim 2022

GIAY MOI
HOQP DAI HOI BONG CO PONG THUONG NIEN NAM 2022

\-.«

Kinh givi: Ong Lé Ngoc Vin — Thanh vién Ban Kiém So4t
e Cdn cir Ludt Doanh nghiép s6 59/2020/QH 14,

o Cdn cir Diéu Ié t6 chike va hoat dong cua Céng ty Cé phan Cdp thodt meée va
Xay dung Bdo Léc,

Hbi dong Quan tr1 Cong ty CP Cap thodt nude va Xay dung Bao Loc tran trong kinh
moi Ong dén tham du Pai hoi dong Cb dong thuong nién ndm 2022 cia Céng ty, cu thé nhw
sau:

1. Thoi gian va dia diém t6 chire Dai hoi:

- Thoi gian khai mac: 08 gio 00 Thu 6, ngay 27 thang 05 nim 2022

- Pia diém: Hoi trudmg Cong ty CP Cp thoét nude va X4y dung Béo Loc
S6 56 Lé Thi Pha - P1 - TP. Bao Loc - Tinh Lam Ddng

2. N6i dung: Tham du, déng gbp ¥ kién cho bdo céo dai héi cb dong thuong nién cua
Céng ty CP Cép thoat nuée va Xay dung Béo Loc.

3. Cac vAn dé khac:

e C4c thong tin chi tiét hoic c6 thic méc phan hédi xin g vé dia chi email:
blaowaco(@yahoo.com.vn.

e Céc tai liéu phuc vu Dai hdi cé thé cdp nhat qua website Cong ty:
www.capnuocbaoloc.com; hodc ¢6 thé nhan tai lidu tai ban thong tin tai Pai hoi.

Su hién dién ctia Quy Cong ty s& gdp phan thanh cong vao DPai hoi.

Tran trong!




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lip — Tuw Do — Hanh Phic

GIAY PANG KY THAM DU )
DPAI HOI PONG CO PONG THUONG NIEN
NAM 2022

Kinh giti: Pai hoi dong c6 dong Cong ty C6 phan Cip thoit nuwée
va Xdy dung Bao Loc

Tén ¢ NhAN NOAC 18 CATIC...eeeneiee i,
Gidy CMND/ H6 chiéu/GPPKKD $8........ceevvvvnnnnnnnn. CAP NZAY...vvvveeeeeeeennnn,
INOT CAP. ettt ettt e ettt e et e e e et e e e e e e e e e e e e aeee e
Dia chi thuong tri/Tru SO e e,
Pién Thoai:.......ccoovviiiiiiiiiiiiiiiiiiiis e, TR, .« ovm siors sin s s mswsicn s mrn e e v i

T6i (ching t61) ding ky tham du Pai hoi dong cb dong thudng nién nim 2022
clia Cong ty CP Cép thoat nuéc & Xay dung Bao Loc, v6i sb cb phin bidu quyét

la.. i (BANG CHTE...ovvve e e );
Trong do:
S6 co phan G hifu......ccevvvirinnnnnn.n, cb phan
S6 cb phan duoc uy quyén................. cb phan.
(Gti kém theo day............... gidy tiy quyén)

T6i(chiing t6i) xin cam két s& chap hanh ding cic quy dinh cia Pai hi.
R 32471 thang  ndm 2022
Ngwoi diang ky
(Ky va ghi ré ho tén)

Ghi chu:

- Quy cb ddng vui long giri Gidy dang ky tham du nay vé Cong ty theo dia chi: Cong ty
CP Cip thoat nwéc va Xay dung Bao Loc - 56 Lé Thi Pha - Phuong 1 - TP. Bao Lic - tinh
Lam Pong.

- Néu quy cb dong tiy quyén cho mot ngudi khac tham du Pai hoi, dé nghi giri Gidy uy
quyén kém theo Gidy ding ky tham du v& dia chi ctia Cong ty. Moi vudng méc xin lién hé s dién
thoai: Phong Tdng hop: 0263. 3711.004.



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lap — Tw Do — Hanh Phiic

i v nimiin g TIGAY thang  ndm 2022

GIAY UY QUYEN

Vé viéc tham duy Pai hdi dong cb dong thwong nién nim 2022

Kinh giri: Pai hoi ddng cb dong Cong ty Cd phéan Cip thoat nuée
va Xay dung Bao Lgc

Cin cir ndi dung Thu moi V/v té chire Pai hoi Pong cd dong thuong nién nim
2022 ciia Cong ty Cb phin Cép thoat nuée va Xay dung Bao Loc.

NGUOI UY QUYEN:

Ténto1lar..ccvvvieiiiiiiiiiiiii e, CMND/H chiéu s8: ..oovvvvvnevann...

D TBAY < i s 0 v s st s s DT RN 5 ¢ 0.0 g 5k i 55005 5.0 ks & 5405 B B3 A b &

Hién s hitru:..................... cb phan cia Cong ty CP Cép thoat nudc & Xay
dung Bao Ldc.

Vi t6i khong tham du dugc Pai hoi ddng ¢ dong thudng nién nim 2022 cia
Cong ty nén to1 uy quyén cho Ong (Ba) c6 tén sau:
NGUOIPUQC UY QUYEN:

NOI DUNG UY QUYEN:

La nguoi dai dién, thay mét t6i thuc hién quyén va nghia vu cla o) dong, du
hop Pai hoi ddng cd dong thudng nién nam 2022 clia Cong ty CP Cép thodt nuée va
Xay dung Bao Ldc, theo ndi dung Thu moi (dinh kém).

THOI HAN UY QUYEN:

- Gidy iy quyén s& hét hiéu luc ngay khi két thic Dai hi.

- Nguoi duge iy quyén khong duge iy quyén lai cho ngudi khac.

NGUOI PUQC UY QUYEN - NGUOIUY QUYEN
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)



CHUONG TRiNH
OI PONG CO,DONG NAM 2022

DU THAO AP THOAT NUOC VA XAY DUNG BAO LOC
Thoi gia g thir 6, ngay 27/05/2022
Dia diém: H g ty CP Cdp thodt nuéc va XD Bao Léc, s6 56 Lé T hi Pha, phuong -
thanh phé Bao Loc
Thoi gian No§i dung
7h30-8h00 - Thuc hién tha tuc dang ky tham du Pai hoi cho ¢ dong, dén tiép khach moi va Chao co
8h00-8h10 | - Tuyén bd ly do, gidi thiéu Dai biéu va phat bidu khai mac
8h10-8h20 | - Bién ban thim tra tu cach C4 dong tham du Dai hoi
- Théng qua Quy ché lam viéc
8h20-8h35 - Thong qua chuong trinh Pai hoi
- Giéi thiéu Poan ch tich, thu ky:
+ Doan chi tich:
3. Ong Nguyén Trong Hiéu: Cha tich HPQT- Cha toa
8h35-8h45 4. Ong V5 Thanh Y: Thanh vién HDQT
+ Ban thw ky:
3. Ong Nguyen Déng Anh Khoa: Trudng ban
4. Ba Nguyén Thi Minh Hai: Thanh vién
- Théng qua cac bao cio: L )
4. Bao cdo ctia Ban Giam doc vé két qua SXKD niam 2021 va ké hoach SXKD niim
8h45-9h40 2022.
5. Béo cdo hoat ddng cua HDPQT ndm 2021 va phuong huéng, nhiém vy nam 2022,
6. Bao cdo hoat dong ciia Ban kiém soat nim 2021 va phuong hudng, nhiém vy nim
2022,
- Thong qua to trinh:
5. To trinh vé cac ndi dung thuong nién trinh PHCD:
e Bdo cdo tai chinh ndm 2021 da dwoc kiém todn va Phuong dn phdn phoi loi
nhugn, Y kién ciia co quan kiém todn: Cong ty TNHH kiém todn FAC
e Chia ¢é titc ndm 2022.
o Thiilao HPQT, BKS.
9h40-10h10 e Thong qua danh sdch cdc don vi kiém todn va théng nhdt uy quyén cho Hpi dong
quan tri cong ty lya chon don vi kiém todn ndm 2022,
6. To trinh bd sung nganh nghé kinh doanh trong néi dung dang ky doanh nghiép va
diéu chinh bo sung Diéu 1¢ Cong ty.
7. To trinh mlen nhiém Pho Chu tich Hdi dong quan tri, Giam ddc Cong ty.
8. To trinh vé viéc thuc hién dv 4n "Xay dung nha may nudc mat song Dai Nga, dam
bao an toan cap nudc thanh phd Bao Loc, cong suét 5.000 m3/ngd".
10h10-10m30 | Théo ludn cac ndi dung chinh ciia Dai hoi (cac Bao cdo va t trinh)
- Giai dap céac y kién cia cd doéng.
10h30-10h45 | - Biéu quyét thong qua cac béo cdo, t& trinh
10h45-11h00 | - Giai lao, tong hop két qué bidu quyét
11h00-11h10 | - Cong bé két qua bidu quyét
11h10-11h30 |~ Thong qua Bién ban, Nghj quyét PHCPD 2022
- Bé mac Dai hoi
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TAI LIEU HOP
DPAIHOI CO PONG THUONG NIEN
CONG TY CO PHAN CAP THOAT NUGC
VA XAY DUNG BAO LOC

NAM 2022
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DANH MUC TAI LIEU
DAl HOI PONG CO PONG THUONG NIEN

CONG TY CO PHAN CAP THOAT NUOC VA XAY DUNG BAO LQC

2022

NAM 2022

NOI DUNG Trang

. Chwong trinh daihgt | e 2

. Duw thao Bdo cao cia Ban diéu hz‘lnh,Vé két qua hoat dong
san xuat kinh doanh nam 2021 va ké hoach san xuat kinh | ------- 4
doanh nam 2022.

. Dy thao Béo cdo hoat dgng ctia Hgi dong quan tri Cong ty 16
nam 2021 va ké hoach hoat dgng nim 2022. | T

. Du thdo Bao cdo hoat dong cia Ban Kiém soat Cong ty | 21
nam 2021 va ke hoach hoat dong nam 2022.

. Dy thao To trinh cdc ndi dung thwong nién thugc tham
quyen quyet dinh caa Pai hgi dong co dong thwong nién |  --—-- 29
nam 2022.

. Dy thao To trinh vé pé sung nganh nghé kinh doanh cia| 32
cong ty va cap nhat dieu I€ cong ty

. Dy thdo To trinh vé mién nhiém phé chi tich hoi dong | 33
quan tri, giam doc cong ty.

. Dw thao To trinh vé thuc hién dw an "Xay dung nha may
nuwéC mat song Pai Nga, dam bdo an toan cap nwéc thanh |  ------ 34
pho Bao Lgc, cong suat 5.000 m3/ngd".

. Dw thio Nghi quyét Pai hoi dong co dong thuong nién nim | 36

TAI LIEU PAI HOI CO PONG THUO'NG NIEN BWA 2022




CHUONG TRINH PAI HOI:

DU THAO

CHUONG TRINH CHI TIET
DAl HOI PONG CO PONG NAM 2022

CONG TY CP CAP THOAT NUGC VA XAY DUNG BAO LQC

Thet gian: 08:00-12:00 sdang thir 6, ngay 27/05/2022
Pia diem: Héi trwong Cong ty CP Cdp thodt nude va XD Bdo Lic, 56 Lé Thi Pha, P1- Tp

Bao Loc
Thoi gian Noi dung
7h30-8h00 | - Thuc ‘hlen tha tuc dang ky tham dy Dai hoi cho ¢o6 dong, don tiep khach moi va
Chao co
8h00-8h10 | - Tuyén bd 1y do, gidi thiéu Pai biéu va phat biéu khai mac
8h10-8h20 | - Bién ban tham tra tu cach C6 déng tham du DPai hoi
i - Thong qua Quy ché lam viéc
8120-8h35 | _ Thong qua chuong trinh Pai hoi
- Gi6i thi¢u DBoan chu tich, thu ky:
+ Doan chu tich: ’
1. Ong Nguyen Trong Hicu:  Chu tich HDQT- Chu toa
8h35-8h45 2. Ong Vo Thanh Y: Thanh vién HBDQT
+ Ban thw ky:
1. Ong Nguyen bong Anh Khoa: Trudéng ban
2. Ba Nguyén Thi Minh Hai: Thanh vién
- Thong qua cac bao cao: o )
1. Béo cao cua Ban Giam doc ve két qua SXKD nam 2021 va ké hoach
SXKD nam 2022.
8h45-9h40 2. Bao cao hoat dong cia HPQT nam 2021 va phuong hudng, nhiém vu nam

2022.

3. Béo cao hoat dong ciia Ban kiém soat nam 2021 va phuong hudng, nhiém

vu nam 2022.

- Thong qua to trinh:
1. To trinh vé céc ndi dung thudng nién trinh DPHCD:

* Bdo cdo tai chinh nam 2021 da duwoc l{iém toan va Phwong dn phan
phoi loi nhugn; Y kiéen cua co quan kiém toan: Cong ty TNHH kiéem
toan FAC

e Chia cé tirc nam 2022.

9h40-10h10 e Thu lao HDQT, BKS.

e Théng qua danh sdch cac don vi kiém todn va théng nhdt uy quyén cho
Hoi déng quan tri cong ty lwa chon don vi kiém toan nam 2022.
2. T trinh bo sung nganh nghé kinh doanh trong noi dung dang ky doanh
nghiép va diéu chinh b sung Diéu 1é Cong ty.
3. T& trinh mién nhiém Pho Chu tich Hoi dong quan tri, Giam déc Cong ty.
4. To trinh V& viéc thuc hién du an "Xay dung nha may nudc mat song Pai
Nga, dam bao an toan cdp nudc thanh phd Bao Loc, cong suat 5.000
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m3/ngd".

- Thao luan cac ndi dung chinh ctia Pai hoi (cac Bao céo va to trinh)

10n10-10030 | _ 4 dap cac ¥ kién cia c6 dong.

10h30-10h45 | - Biéu quyét thong qua cac bao cdo, td trinh

10h45-11h00 | - Giai lao, tong hop két qua biéu quyét

11h00-11h10 | - Cong bd két qua biéu quyét

- Thong qua Bién ban, Nghi quyét DHCD 2022

11h10-11h30 | ~ gt i ho

TAI LIEU PAI HOI CO PONG THUO'NG NIEN BWA 2022




1. BAO CAO KET QUA HOAT PQNG SAN XUAT KINH DOANH
NAM 2021 VA KE HOACH SAN XUAT KINH DOANH NAM 2022
CUA BAN PIEU HANH CONG TY.

BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021
VA NHIEM VU KE HOACH CONG TAC NAM 2022

DY THAO Kinh giti: PAI HOI PONG CO PONG

Cong ty Co phan Cap nudc va Xay dung Bao Loc bao cao HDQT va Quy cé
dong vé tinh hinh hoqt dong, két qua san xuat kinl} doanh nam 2021 va nhiém vu ké
hoach cong tac san xuat kinh doanh nam 2022, cu thé nhu sau:

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021
1. Pic diém tinh hinh chung:

- Cin ctr vao Nghi quyét s6:184/NQ-DHDPCD cua Pai hoi dong cd dong thudong
nién nam 2021, duoc to chirc ngay 25/5/2021, da thong nhat cic chi tiéu chinh vé két
quan thyc hién ke hoach san Xuat kinh doanh nam 2021. Hoat dong chinh cua Cong ty
1a cung cép 6n dinh nhu cau cung cip nudc sach trong sinh hoat va san xut tai dia
phuong; dam bao chét lugng nude, phét trién khach hang va lap dat mo rong cac tuyén
6ng cap nudc trén dia ban thanh phé Bao Loc.

- Thuc hién ké hoach niam 2021 theo Nghi quyét HPQT. Trong qua trinh thuc
hién nhiém vu chinh tri nam 2021, Cong ty c6 nhiing kho khan va thuan lgi nhu sau:

1.1. Thuén loi:

- Cong ty duoc su quan tam chi dao sau sat cua Pang; iy cac cép, cac s& Ban
nganh cua tinh, dia phuong. Dic biét chi dao truc tiép cia HPQT, ciling nhu su nd luc,
doan két nhat tri gitta Ban Giam dbe va cac phong Ban, Xi nghi¢p trong Cong ty nén tap
thé da hoan thanh tot nhiém vu duoc giao, doi séng va viéc 1am ctia Nguoi lao dong 6n
dinh va tung budc dugc cai thién.

- Bén canh d6 viéc xdy dung ké hoach san xuét phu hop véi toc do phat trién
khu vuc, nhét 1a tinh ke thtra mang lai hiéu qua cao trong viéc thi cong lap dat hé théng
mang ludi tuyén 6ng cap 111, dng nhanh trén dia ban d3 tao dwoc su ting trudng on dinh
ve san lugng va doanh thu.

1.2. Kho khan:

- Do dédc thu Doanh nghiép 1a Cong ty Co phan (Von Nha nuéc chi phdi sé hiru
75,94%), nguon lyc tai chinh con han ché nén gap rat nhiéu khé khan trong viéc tiép
can vay von uu dai ciia cic t6 churc tin dung, da anh huong dén ké hoach dau tu mo
rong va dau tu chiéu sau dé dap img yéu cdu SXKD ngiy mot gia ting.

TAI LIEU PAI HOI CO PONG THUO'NG NIEN BWA 2022 3



- Ty 1é that thoat nudc van con cao do h¢ théng mang ludi duong 0 dng nuée hién
hitu dugc quy hoach cho giéng nudc ngam, ciing nhu mot s0 dia ban quan ly cua Cong
ty 1a mot trong nhitng khu vuc dan cu 1au doi c6 hé thong ong sit trang kém di cii muc
nat dén thoi ky phai cai tao thay thé.

- Trong qué trinh trién khai thi cong mot sé cong trinh nang cAp md rong cac
tuyén dudng ndi thi, xdy dung cac cong trinh ha ting ngdm ctia Thanh phd, don vi tu
véan, don vi thi cong con thiéu sy phdi hop vdi Cong ty, thiéu su diéu tra thim dinh
chuyén sau nén khi thi cong xay ra bé v& dudng 6ng giy thét thoat nudc, lam gian doan
thoi gian cap nudc cho khach hang. Bén canh do6 chinh quyen dia phuong cac céap hién
chua c6 su hd trg tir phia cac co quan hiru quan vé mat ché tai khi xay ra cac sy co gdy
hu hong mang cp nuée, gay khé khin 16n cho Cong ty trong viéc khic phuc va phdi
hop xur 1y.

- Viéc quan 1y khoan khai thic nudc ngam trén dia ban Bao Loc xdy ra tran lan
chua dugc quan 1y dung quy dinh cia co quan Nha nudc, gdy anh hudéng dén chat
lugng, va trit lwong ngudén nudc ngam.

- Trong nam 2021, tinh hinh san xuat kinh doanh cta Cong ty cling chiu tac
dong, anh huong nhat dinh do dich bénh Covid-19, mét sé ddi tuong khach hang sir
dung nudc 1a co so san xuét kinh doanh nha hang, khach san .v.v hoat dong cam chung,
hoic ngimg hoat dong, din dén lam giam doanh thu vé gia ban cho dbi tuong khach
hang san xuét kinh doanh.

Vé6i nhitng khé khin thuén loi néu trén Ban Giam déc Cong ty kip thoi bao cdo,
xin y kién HPQT va dong vién CBCNV c¢b géing vuot qua nhimg kho khan thu thach
phan ddu hoan thanh nhiém vu trong tim ma Nghi quyét Dai hoi dong cd dong ngay 25
thang 05 nam 2021 da thong qua, dam bao nhiém vu chinh tri vé cap nudc an toan, chat
lugng 6n dinh, thyc hién tuong dbi tot cac cong tac chong that thu, that thoat nudc, hoan
thanh nghia vu ndp thué dbi véi Nha nude, dam bao thu nhap, doi song can by Cong
nhan vién va Nguoi lao dong. Dac biét 1a bao toan va phat trién tot phan von nha nudc
va ¢b dong. Voi so liéu bao cao tai chinh nam 2021 da duoc kiém toan boi Cong ty
TNHH Kiém toan FAC, trén co s& thong nhat trong Ban Lanh dao va su dong long cua
toan thé can bo cong nhan vién, Cong ty d hoan thanh ké hoach san xuét kinh doanh
nam 2021, cu thé nhu sau:

2. Két qua san xuit kinh doanh niam 2021

STT TIEU VT | | A0t | L
A | Sin phim chii yéu

Nudc san xuat trong d6 M3 4.208.334 4.173.091| 99,2

1 | -Cty M3 3.405.334 3.359.983 | 987

- Mua nuée dau ngudn M3 803.000 813.108 | 101,3

Nudc ghi thu M3 3.030.000 3.039.217 | 100,3

Ty 18 that thoat % 28,00 27,17 | -0,83

Ty 1é t6n thu % <1% <1% | 100,0
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STT Tiky v | e | NAMa0ZI | Lk
5 | KH phat trién moi Ho 1.000 844 | 844
6 | Kiém dinh ban dau Cai 1.500 1.800 | 120,0
7 | Kiém dinh TLK dinh ky Cai 4.000 4.036 | 1009
8 | Thay bH Cai 500 549 | 109,8
B | Tai chinh - Doanh thu
1 | Gia thanh tiéu thy SXCN b/m3 8.500 8.310 97,8
2 | Gia ban binh quan SXCN b/m3 9.056 8.821 97,4
3 | Doanh thu SXCN Dong 27.439.680.000 | 26.807.721.037 97,7
4 Doanh thu 6ng nhanh cip 3, tai chinh, .

DT khac Dong 1.800.000.000 | 2.806.799.157 | 155,9
5 | Doanh thu thué bao TLK Pong 16.000.000 15.600.000 | 97,5
6 | Doanh thu phi moi truong Pong 110.000.000 168.027.289 | 152,8
7 | Cong doanh thu DPong 29.365.680.000 | 29.798.147.483 | 1015
8 | Téng loi nhuan trudc thué Pong 1.765.680.000 | 1.930.896.562 | 109,4
- Loi nhuan ctia nudc sach 1.684.680.000 | 1.553.627.537 92,2
- Loi nhuan XDCB, 6ng cép 3, khac 70.000.000 |  345.486.728 | 493,6
- Thué bao TLK 11.000.000 12.388.208 | 1126
- Khéac (thanh ly, 13i ngan hang ) 19.394.089
C | Ty 1§ cb tirc % 4,0 4,0 | 100,0
Ty 1é chia cb tirc 45 45| 100,
D Quy lwong ké hoach nguoi LD SX .
nudéc Dong 6.211.000.000 | 6.211.000.000 | 100,0
1 | S6 lao dong SX nude binh quan Nguoi 69 69 | 100,0
9 Tién lwong binh quéan ctia ngudi lao
dong D/n/th 7.501.000 7.501.208 | 100,0
3 :ifélrlfgnhép b/q thuc té clia ngudi lao 8.583.907
4 | Quy luong ké hoach ciia ngudi quan 1y Dong 1.008.000.000 | 1.068.000.000 | 106,0
Thu lao HDQT,BKS Pong/nim 216.000.000 216.000.000 | 100,0
Pau tu xay dung co ban, sura chira l16n
tram bom, mang cap nu’ég, van phong
E | cong ty. Trang bi mai thiét bi van
phong, hoi truong, bom chim, may chan i
clo cac tram bom. bong 5.000.000.000 | 2.141.532.086 42,8
F | Du an phat trién ngudn, mang Pong 39.500.000.000 | Pang hoan thién hd so
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II. THU'C HIEN QUAN LY PIEU HANH DOANH NGHIEP NAM 2021
1. Cac cong tac thyc hién dugec:

Panh gia két qua hoat dong san xuét kinh doanh nim 2021 theo ting linh vyc tai
Doanh nghiép:

1.1. Cong tac xay dung va thwe hién ké hoach SXKD 2021

- Ngay tur dau nam, Ban Giam ddc da phdi hop cung cac Phong ban chuyén mon
x@y dung k& hoach SXKD nam 2021 trinh Dai hdi dong c6 dong va dugc thong nhat
bang Nghi quyét s6 142/NQ/DHDBCD ngay 20/05/2020 d€ lam co s& thyc hién nhiém
vu.

- Cong ty bam st vao tinh hinh thyc tién dé trién khai ké hoach, trong qué trinh
thuc hién cac vudng mac, ton tai dugc bao cao véi HPQT va duoc kip thoi thao g& qua
cac ky hop.

- Cong tac phat trién khach hang, xay dung co ban thue hién theo ding ké hoach
da d€ ra. Nhin chung cac chi tiéu theo Nghi quyét Dai hdi dong C6 dong dua ra déu
dat va vugt so véi ké hoach, dang chu y, do la:

+ Chi tiéu vé ty 18 that thoat nudc sach nim 2021 ¢6 giam so voi ké hoach, tuy
nhién van & muc cao (27,17%): trong nam 2021 Cong ty tap trung tién hanh ra soat,
tang cuong cong tac kiém tra, do tim ong bé v& va tién hanh khac phuc ngay, kip thoi
cac su cd bé V0. Pong thoi trlen khai tirmg budc viée cai tao cac tuyén dng cii nat, thay
thé hé théng & ong STK bang hé dng HDPE nén da giam nhiéu cac truong hop bé v, that
thoat. Mot s6 nguyén nhan khach quan lam giam ty 1¢ that thoat trong nam 2021 13 mot
s6 cong trinh ha tang k¥ thuat (dudng nhanh, dudng ndi bo, via hé ...v.v.) trén dja ban
thanh phd chua duoc trién khai (do dang trong giai doan chuan bi dau tu, ghi vén vao
giai doan trung han 2020 — 2025 theo quy dinh), nén it xay ra bé v& dudng éng do anh
hudng cua cong tac thi cong. Dy kién nam 2022, cong tac phong chéng bé vd cang gip
nhiéu kho khan do cic cong trinh ha ting k¥ thuat dong loat trién khai trén dia ban
thanh phé Bao Ldc, khi do ty 1€ bé v& cuc bo sé cao, dan dén ty 1€ that thoat s& tang.

BIEU PO BPIEM BE THEO PHUONG - NAM 2021
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Léc Son Phwdng 1 Phudng 2 Blao Loc Phat  Loc Tién  Loc Chau
DIEM BE THEO PHUONG

Bang thong ké cac diém bé vé theo khu vue cac Phuong xa nam 2021 trén dia ban
thanh pho Bio Loc
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Ghi chu: Téng sé diém ‘Qé v& toan Cong ty nim 2021: 640 trudng hop bé v& (ndm 2020
xay ra 401 truong hop bé vd, nam 2021 tang 59,6%)

1.2. Cong tac sip xép, phat trién ngudn nhan lwc tai Cong ty

Cong ty tiép tuc thuc hién cong tac kién toan cic Phong ban, Xi nghiép truc
thuc theo hudng tinh gon, hi€u qua; (¢rén co so sat nhdp Phong Quan Iy mang va Thiy
lirong ké vé Xi nghiép thi cong va kién toan céng tac quan 1y bé phan Thiy heong ké
theo quy dinh phap ludt), chu trong viéc tao dong luc, tang cuong y thuc trach nhiém
cho Nguoi lao dong.

1.3. Cong tic quén ly, diéu hanh san xuat.

- Quan ly van hanh céc tram bom, may moc thiét bi phuc vu cho san XUAt, cling
nhu chuyén moén dam bao an toan tuyét dbi. Hién tai Cong ty da tién hanh lap dit
camera tai tat ca cac tram bom, van phong Cong ty, qua kiém tra dénh gia da mang lai
mot s6 hiéu qua nhat dinh trong cong tac diéu hanh ap luc, phat hién sém cac su cb vé
mat dién, va bé v&.

1.4. Cong tac dau tw xay dung co ban va sira chira 16n

- Cong tac dau tu phan nguén: Theo dinh hudng ctia UBND tinh Lam Pong,
trong thoi gian tdi Cong ty s& timg budc han ché viéc khai thac nguon nudc ngam. Tuy
nhién Trong nim 2021 Cong ty tap trung vao cong tac diéu hanh, thoi rira, bao dudng
va khai thac 6n dinh & mirc an toan nén ngudn khai thac van dam bao cap di nudc cho
khach hang.

- Pau tu thi cong lap dit cac tuyén éng xuong ca D 63, D50, D32, D25 vao cac
ngd hém xa duong ong cai dé mo rong mang ludi cap nuoc va phat trién thém khach
hang mai1 theo yéu cau va théa thuan cua cac ho dan, t6 dan pho, phuong, xa.

- Cong tac dau tu hé ‘ghéng mang: Trong ndm chu yéu tap trung nhan luc vao cac
cong trinh di doi cai tao va lap dat hé thong cép nudc D150, D 63,50, p32,D25 ‘Eheo Du
an cai tao duong, via he duong 1/5, Luong Thé Vinh, Tué Tinh, Nguyén Van Trai...

1.5. Cong tic quan ly, vat tw, tai san thiét bi

- Tai san cua nganh cap nudc co dic thu rai déu khap trong pham vi trung tam
thanh phd, nhung vdi tinh than trach nhiém cua CNV, cong voi y thirc ctia cong dong va
xa hoi, nén trong nim qua khong xay ra vu mat mat nio anh huéng dén tai san cua
Cong ty.

- Viéc theo ddi tai san thiét bi ndm tai chinh nim 2021 Céng ty quan 1y tt cac
vat tu, thiét bi. Tién hanh kiém ké, danh gia dinh ky theo dung quy dinh cua Nha nudce
(duoc Cong ty Kiém toan FAC tham gia giam sat va kiém tra thuc té).

1.6. Cong tiac Quan Iy chét lwong san phim

- Quan ly chét luong nudce sach 1a cong tac dac biét quan trong, duogc td churc
thue hién thuong xuyén va lién tuc, chu trong vao nhitng khach hang sir dung nudc voi
khéi luong 16n, khach hang sir dung nude ¢ bién dong ting giam bat thudng. Thuong
xuyén thuc hién cong tac thanh tra va quan ly mang va dot xuat kiém tra nhimg dong ho
nudc nghi van nhanh cham kip thoi can chinh theo ké hoach, theo yéu cau cia khach
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hang. Vi pham vi I¢, ra soat cac hop ddng sir dung nudc mot cach thuong xuyén, khong
tang khong nhan khau, di€u chinh dinh muc bo sung cho khach hang kip thoi dang quy
dinh.

- Kiém tra chat lugng nudc thuong xuyén tai dau ngudn, trén dudng dng truyen
tai, tai cac vi tri cudi ngudn va xa rira hé théng cap II, I1I theo dinh ky hodc dot xuit,
dam bao an toan v¢ sinh cho khach hang sir dung nudc. Nudc sach trong qua trinh san
Xuat ludn duoc giam sat thuong xuyén va lién tuc, dam bao chat lugng, tuan thu theo
Quy chuan Viét Nam QCVN 01-1: 2018/BYT cua Bo Y té. Qua két qua xét nghiém
duogc to chac thyc hién dinh ky boi Trung tam Kiém soat bénh tat tinh Lam Pdong, phan
tich mau nude trén hé théng cap nudc TP Bao Loc dat chat lwong nudc st dung cho
sinh hoat sau khi xu ly theo quy dinh.

- Giao nhiém vy quan ly, kiém tra thuong xuyén cho Phong Ké hoach Ky thuat
pho1 hgp véi b phan quan 1y mang va cac phong ban khac theo ddi cac tuyén bé vo ké
ca ngay va dém, da kip thoi xac minh, bao cao Lanh dao va sua chira kip thoi nhiing sy
cO bé vo.

1.7. Cong tac quan ly Tai chinh

- Cong tac quan 1y Tai chinh ké toan dugc thuc hién theo diing Luat ké toan va
cac ché do quy dinh cta Nha nudc, phu hop véi cac dic diém hoat dong san xuat kinh
doanh va cac yéu t6 chung cta Cong ty Co phan. Chimg tir ké toan dam bao tinh hop
phap, hop 1y, hop 1€.

- Chép hanh ché d¢ chinh sach phap luat ciia Nha nudc ban hanh vé quan 1y tai
chinh ctia Cong ty C6 phan, Cong ty dua vao cac chinh sach d6 ban hanh bd sung cac
quy dinh ndi bd, quan 1y kinh té, dinh murc kinh té k¥ thuét, dugc cong khai minh bach.

- Tiét kiém chi phi, c6 10 trinh cac khoan chi. Tép trung phan bd ngudn luc lao
dong phu hop. Bong vién, tap trung nguon luc vao lam cac cong trinh XDCB bén ngoai
dé ting Doanh thu, bu dip loi nhuan cho San xuat nudc.

- Hoan thanh day du cac nghia vu tai chinh véi Nha nudc va cac co dong theo
quy dinh.

1.8. Cong tac thue hién ché do déi véi Nguoi lao dong.

- Cong ty ra soat bo sung, stra doi mot sd Noi quy, Quy ché, quy dinh vé chinh
sach d6i véi Nguoi lao dong theo phap luat quy dinh nham dam bao quyén lgi cua
Nguoi lao dong, cling nhu bdo dam va tuan thu theo quy dinh ctia Nha nudc.

- Céac ché do tién luong tién cong duoc thanh toan theo quy dinh, dong thoi
Nguoti lao dong cing tham gia dong gop cac khoan BHXH, BHYT, BHTN theo quy
dinh. Cong ty cling chi ndp cho Nha nudc cac khoan bao hi€ém nay theo quy dinh.

- Vi€ trang bi bao ho lao dong, dung cu chuyén nganh de lao dong, san xudt
dam bao chat luong va sé luong. Thuong xuyén chim lo dén doi sdng tinh than va moi
truong 1am viéc cho Nguoi lao dong. Cong tac kiém tra st khoe dinh ky cho can bo
nhan vién duoc thuc hién tét (Cong ty c6 Hop dong kham stc khoe dinh ky cho nguoi
lao dong véi Bénh Vién Il Lam Pong), qua d6 gitip ngudi lao dong an tam cong tac nén
nang suét chat lugng lao dong dugc dam bao.
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- Trang bi khéu trang, dung dich khir khuan ciing nhu kham tét sang loc Covid
19 theo quy dinh. Trong ndm 2021 ¢6 02 truong hop bi nhiém chi€ém ty 1€ phan tram

- Trong ndm 2021 cong ty cling c6 12 truong hop c}}ém dut hop ddng lao dong
(trong d6 ¢6 03 nguoi nghi huu theo quy dinh, 9 ngudi chuyén cong tac khac)

1.9. Cong tac bao vé co quan an toan, an ninh chinh tri ngi bg.

- Pay 1a nhiém vu hang ddu ma Cong ty quan tdm, nhét 1a phéi hop co quan
Cong An Thanh phd Bao Loc trong cong tac bao vé va lap dat hé théng PCCC dam bao
an toan theo quy dinh, khic phuc kip thoi cac truong hop mat cap, hu hong nép tru chira
chay va céc thiét bi trén toan hé thong cap nudc.

- Cong tac phong chéng chay nd dugc quan tam thuong xuyén, theo dinh ky
kiém tra cong tac an toan PCCN, bo sung thém cac thi€t bi chita chay tai tram bom va
van phong Cong ty.

- Nam 2021 Cong ty t6 chirc huép luyén An toan lao dong nhom 1,2,3 theo quy
dinh, dong ‘gh(‘ji tham gia ’VE‘l thuc hién tot cadc 16p huan luyén quan su tai dia phuong,
cong tac huan luyén dat két qua cao, va dugc danh gia la kha va gidi.

- Thuong xuyén thuc hién viéc dong gop hd tro cho cac quy tai dia phuong vé
chinh sach hau phuong quan ddi, quy an ninh quoc phong day du, kip thoi.

2. Vai tro ciia to chirc Pang trong viéc thuc hién nhiém vu chinh tri tai
Doanh nghiép.

- Chi bd luon ludon bam sat, theo doi trén cac linh vyc hoat dong SXKD cua
Cong ty, tir d6 xay dung cac Nghi quyét 1anh dao cac doan thé chinh tri trong Cong ty
(Cong doan; Poan Thanh nién, Hoi Cuu chién binh) phat huy tbt vai tro tién phong thyc
hién nhiém vy SXKD, d6ng thoi ciing Chi bd 1anh dao nhiém vu phuc vu san xuét va
kinh doanh c6 hi€u qua cling 1a Nguoi dai dién chinh dang cho Nguoi lao dong trong
Cong ty, ddu tranh chong moi biéu hién tiéu cuc, tham 6 lang phi trong SXKD, 1 ngudi
tién phong giao duc chinh tri tu tuéng cho CBCNV, van dong thuc hién chu truong
duong 16i ciia Pang va chinh sach phap luat ciia Nha nudc.

3. Cac mat con ton tai va nguyén nhan chu yéu

- Khach hang str dung nudc trén dia ban thanh phd Bao Loc chu yéu la dung
nudc phuc vu sinh hoat, mét it h¢ kinh doanh dich vy, chu yéu sir dung trong mua kho
(c6 ngudn nudc giéng ngam ty khoan), muc tiéu thu thap, trong dinh muc, chu yéu lap
dat Hé théng cap nudc cua Cong ty dé dbi pho va dung ngudn giéng ngam tu khoan dé
st dung trong sinh hoat, san xut. Bén canh d6, naim 2021 tinh hinh san xuét kinh doanh
ciia Cong ty ciing chiu tac dong, anh huong do dich bénh Covid-19, mot s d6i tuong
khach hang str dung nudce 1a co sé san xuat kinh doanh nha hang, khach san .v.v hoat
dong cam chung, hodc nging hoat déng, dan dén lam giam doanh thu vé gia ban cho
dbi twong khach hang san xuat kinh doanh.

- Thot gian qua, chat luong ngudn nudc da dugc cai thién dang ké, dam bao cac
quy dinh vé chat lugng nudce sach dung trong sinh hoat. Tuy nhién, do hé thong mang
ludi cung cap duong 6ng qua cl tur trudec nam 1991, nay da xubng cip trim trong,
duong ong chil yéu duoc ché tao tir chat liéu sat trang k&m, hién trang dd muc nat gay
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bé v& cuc bd, dan dén viéc nude ban bi dua vao hé théng truyén tai, nén Cong ty phai
thuong xuyén thyc hién viéc xa rira mang, cling nhu cong tac rua loc nhiéu, ty 1€ that
thoat van & mirc cao (27,17%).

- Con mdt s6 Can bod lao dong chura thyc su nang dong, sang tao chu dong trong
xtt 1y cong viée, con bao che nhirng khuyét diém thleu sot cua nhan vién dudi quyén,
CBCNV thiéu dau tranh phé binh va ty phé binh hodc néu c6 dau tranh thi chi néi chung
chung, chuwa mang tinh chét gép ¥ xdy dung.

- Quan 1y, van hanh mang luéi duong 6ng chua khoa hoc, viéc duy tri bao
dudng céc thiét bi trén mang chua dugc quan tdm ding mirc. Chua hién thuc hoa vige
quan ly van hanh, diéu hanh nudc qua so d6, mdy tinh va van hanh mang thong qua ap
luc.

I1I. KE HOACH SAN XUAT KINH DOANH NAM 2022
I11.1. MUC TIEU:

1. Gifir vitng su 6 dinh cua Cong ty vé moi mat hoat dong, phén d4u hoan thanh vuot
murc cac chi tiéu ké hoach san xuat kinh doanh nam 2022.

2. Duy tri dich vu cép nude an toan, 6n dinh, ddm bao chat luong dép tng tdt nhu
cau dung nudc cua khach hang.

3. Thyc hién tot nhiém vy chinh trj cua tinh Lam Pong va thanh phd Bao Loc vé
cong tac mo rong mang ludi, phat trién khach hang, timg budc nang ty 1¢ nguoi
dan duoc tiép can va st dung nudce sach trong sinh hoat va san xuat.

4. Tiép tuc kién toan cong tac t6 chtrc, b tri va sap xép lai lao dong cho phu hop
voi tinh hinh thyc tién, dam bao cac quy dinh ctia Nha nudc dé nang cao hiéu qua
san xuat kinh doanh.

5. Bao toan vbn, hoan thanh nghia vu ndp thué ddi véi Nha nudce theo quy dinh,
dam bdo 6n dinh viéc lam va thu nhap, nang cao doi song can by Cong nhan vién
va Nguoi lao dong trong Cong ty.

6. Hoan thién nha may xt Iy nudc mit song Pai nga va tuyén dng chuyén tai két noi
vo1 mang ludi cap nude hién hiru.

7. Dy kién thyc hién cac cong tac chuan bi dau tu du 4n cai tao hé thong mang luéi
cap nude dam bao tiép nhan ngudn nude mit, giam ty 1¢ that thoat — Giai doan 1.

8. Hoan chinh hd so trinh UBND tinh diéu chinh don gia nudc v6i phuong cham
tinh dang, tinh du chi phi theo quy dinh.

I11.2. CAC CHI TIEU KE HOACH SXKD NAM 2022

A | Sén phim chi yéu
Nudc san xuat trong do M3 4,173.091 4.516.000 | 108,2
1 |-Cty M3 3.359.983 3.311.500 | 98,6
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STT | Tigu pvr | TRV | Naman | Ubs

- Mua nudc dau ngudn M3 813.108 1.204.500 | 148,1

2 | Nuée ghi thu M3 3.039.217 3.252.000 | 107,0

3 | Ty Ié thét thoat % 27,17 28

4 | Ty1é ton thu % <1% <1%

5 | KH phat trién méi Ho 844 900 - 1000

6 | Kiém dinh ban dau Cai 1.800 1.500

7 | Kiém dinh TLK dinh ky Cai 4.036 3.750

8 | Thay BPH Cai 549 500

B | Tai chinh - Doanh thu

1 | Gia thanh tiéu thu SXCN b/m3 8.310 8.515 | 205,2

2 | Gi4 ban binh quan SXCN P/m3 8.821 9.001 | 102,0

3 | Doanh thu SXCN Pong | 26.807.721.037 | 29.271.252.000 | 109,2

4 g‘gaghtﬁ‘zlf;inga;ﬁﬁhac Péng | 2.806.799.157 | 1.700.000.000 | 60,6

5 | Doanh thu thué bao TLK Pong 15.600.000 15.600.000 | 100,0

6 | Doanh thu phi méi truong Pdng 168.027.289 168.000.000 | 100,0

7 | Cong doanh thu Pong 29.798.147.483 | 31.154.852.000 | 104,6

8 | Tong loi nhuan truéc thué Pong 1.930.896.562 | 1.685.972.000 | 87,3
- Loi nhudn cta nu6e sach 1.553.627.537 |  1.580.472.000 | 101,7
- Loi nhuan XDCB, 6ng cép 3, khac 345.486.728 93.500.000 | 27,1
- Thué bao TLK 12.388.208 12.000.000 | 96,9
- Khéac (thanh ly, 1ai ngan hang ) 19.394.089 0,0

C | Ty 1é cb tirc % 4,0 4,0 | 100,0
Ty 1 chia co tirc 4,5 45| 100,0

D I?;‘ch‘“”“g ké hoach ngudi LD SX Péng | 6.211.000.000 | 6.211.000.000 | 100,0

1 | S lao dong SX nude binh quan Nguoi 69 69 | 100,0

2 Eg;ﬁ;’gﬁgih quan cua D/n/th 7.501.208 7.501.208 | 100,0

3 :ifélrlllgnhap b/q thuc té cia ngudi lao 8.583.907 0.0

4 | Quy lvong ké hoach cua ngudi quanly | Ddng 1.068.000.000 |  1.008.000.000 | 94,4
Thu lao HPQT,BKS Poéng/mam | 216.000.000 216.000.000 | 100,0
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CHi THUC HIEN | KE HOACH TY
STT | TRy VT NAM 2021 NAM 2022 LE%
Dau tu xay dung co ban, sura
chita l6n tram bom, mang cap nudc, ) .
E | vin phong cong ty. Trang bi mai thiét Dong 2.141.532.086 5.000.000.000
bi van phong, hoi truong, bom chim,
may chan clo cac tram bom.
F | Du an phat trién ngudn, mang
- Du 4n nha may nudc mat song Dai Hoan thién ho
Nga: Ny
Phén nha may: Déng 37.789.000.000
Phén tuyén ong tryén tai: Pdng 1.711.000.000
- Dy an cai tao h¢ thong mang ludi cap
nuoc dam bao tlep nhan nguoén nudc A
mat, glrarn ty 1€ that thoat — Giai doan 1 bong 65.000.000.000
(du kién thuc hién)
I11.3. GIAI PHAP THUC HIEN

1. Bam sat Nghi quyet Pai hoi dong o6 dong thu’ong nién nam 2022 va cac Nghi
quyet ctia Hoi dong quan tri Cong ty dé t6 chuc trién khai c6 hiéu qua nhiém vu
ké hoach nam 2022.

2. Xay dung tinh than doan két, théng nhat cao vé quan diém chi dao ctia Chi uy,
Ho1 dong quan tri, Ban Giam doc Cong ty cung véi sy gan bo, nhat tri dong long
cua cac don vi tryc thudc va toan thé CBCNV trong Cong ty.

3. Piy manh céac phong trao thi dua lao dong san xuét, tao khi thé séi ndi va dong
luc cho nguoi lao dong phat huy sang kién cai tién k¥ thuat nang cao hiéu qua
SXKD cua Cong ty.

4. Nang cao nang luc to chirc, ‘quan ly, diéu hanh cua Cong ty, tung budc ap dung
phuong phap quéan 1y tién tién, cai thién chat luong ngudn nhan luc; nang cao vai
tro, trach nhiém nguodi ding dau céc Phong, ban, don vi truc thudc trong viéc
thuc hién nhiém vu dugc giao.

5. Trién khai hiéu qua ké hoach cdp nudc an toan, phan dau giam ty 1€ that thoat
nuodc sach, dong thoi co ke hoach giai phap tiét ki¢ém nang luc, vat tu hda chat.

6. Chu dong m¢d rong mang ludi hé théng, phat trién khach hang, mé rdng thi
truong tiéu thy, nang cao hiéu qua san xuat kinh doanh.

7. Tung budc nang cao chit luong nguén nhan luc, thuc hién dao tao va dao tao lai

nhan vién k¥ thuat cap nhat cac yéu cau k¥ thuat, cong nghé méi lién quan dén
nganh nudc, gop phan nang cao chat lugng phuc vu khach hang.

Trén day 1a két qua san xuét kinh doanh nam 2021 va ké hoach cong tac nim

2022. Tréan trong bao cao Pai hoi dong co dong./.
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Phu lucl

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2021
DVT : VN PONG

CHI TIEU Niim 2021 Niim 2020
1. Doanh thu ban hang va cung cip dich vu 29.798.147.483 26.178.780.369
2. Cac khoan giam tru doanh thu 738.300
3. Doanh thu thuin vé ban hang va cung cép dich vu 29.798.147.483 26.178.042.069
4. Gia von hang ban va dich vu da cung cap 19.384.849.345 15.268.838.406
5. Loi nhudn gop vé ban hang va cung cép dich vu 10.413.298.138 10.909.203.663
6. Doanh thu hoat dong tai chinh 134.998.493 153.779.873
7. Chi phi tai chinh
- Trong d6 : Chi phi 13i vay
8. Chi phi ban hang 5.901.374.133 5.411.508.227
9. Chi phi quan 1y doanh nghiép 2.361.488.138 2.854.228.003
10. Loi nhuin thuén tir hoat dgng kinh doanh 2.285.434.360 2.797.247.306
11. Thu nhap khac 17.269.821 11.028.118
12. Chi phi khéc 371.807.619 42.128.937
13. L¢i nhuin khac -354.537.798 -31.100.819
14. Tong loi nhuén truéc thué 1.930.896.562 2.766.146.487
15. Chi phi thué Thu nhap doanh nghiép hién hanh 422.271.066 388.362.779
16. Chi phi thué Thu nhap doanh nghiép hoin lai 30.670.460
17. Loi nhuén sau thué Thu nhip doanh nghiép 1.477.955.036 2.377.783.708
18. Lii co ban trén c6 phiéu 547 794
19. Lai suy giam trén c6 phiéu
Phu luc 2
LOI NHUAN THU'C HIEN SO KH VA TY LE CHIA LQI NHUAN NAM 2021
Stt Chi Tiéu Ty 1é K¢é Hoach Thye Hi¢n Ty 18 /Vén PL
(%) Nim 2021 Nim 2021 KH TH
1 | Tong loi nhuén trude thué
LN SXKD don vi 1.765.680.000 | 1.930.896.562 6,5 7,2
2 | Thué TNDN 20 353.136.000 422.271.066
Thué TN hodn lai 30.670.460
3 | LN sau thué TN 1.412.544.000 | 1.477.955.036 52 55
4 | Thu lao HPQT - BKS 45.900.000 45.900.000
5 | LN con lai 1.366.644.000 | 1.432.055.036 51 5,3
Quy phit trién SX 10 136.664.400 143.205.504
Quy khen thuong phuc lgi 10 136.664.400 143.205.504
6 | LN sau khi trich 2 quy 1.093.315.200 | 1.145.644.028 4,0 4,2
LN nam trwéc con lai trong
7| dé 2.684.204.475 | 2.684.204.475
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Loi nhudn tir thanh Iy 914.253.011
Loi nhuén san xuat KD 1.769.951.464
8 | Chia cb tirc (3388) 75| 1.215.000.000 | 1.215.000.000 45 45
Phan nha nugc 2.050.300 | 922.635.000 | 922.635.000
Phén ¢ dong bén ngoai 649.700 | 292.365.000 | 292.365.000
9 | LN dé lai niim sau 2.562.519.675 | 2.614.848.503
Loi nhuén tir thanh 1y 914.253.011
Loi nhun san xuat KD 1.700.595.492
CONG 2.700.000 | 3.777.519.675 | 3.829.848.503
Phu luc 3
KE HOACH LOQI NHUAN VA TY LE CHIA LOI NHUAN NAM 2022
Stt Chi Tiéu Ty 18 Ké Hoach Thuc Hién Ty 18 /Vén PL
(%) Nim 2022 Nim 2022 KH TH
1 Téng lgi nhuén trude thué
LN SXKD don vi 1.685.972.000 6,2 0,0
2 | Thué TNDN 20 | 337.194.400
Thué TN hodn lai
3 | LN sau thué TN 1.348.777.600 5,0 0,0
4 | Thu lao HPQT - BKS 45.900.000
5 | LN con lai 1.302.877.600 48 0,0
Quy phat trién SX 10 | 130.287.760
Quy khen thudng phuc lgi 10 130.287.760
6 | LN sau khi trich 2 quy 1.042.302.080 3,9 0,0
LN nadm trwéc con lai 2.614.848.503
Loi nhuén tir thanh 1y 914.253.011
Loi nhuén san xuat KD 1.700.595.492
7 | Chia ¢6 tirc (3388) 75 | 1.215.000.000 45 0,0
Phan nha nudc 2.050.300 | 922.635.000
Phan c6 dong bén ngoai 649.700 |  292.365.000
8 | LN dé lai nim sau 2.442.150.583
Loi nhudn tir thanh Iy 914.253.011
Loi nhun san xuat KD 1.527.897.572
CONG 2.700.000 | 3.657.150.583 0
Noi nhan:
- PH ¢6 dong; PHO GIAM POC
- BKS, HBQT
- Luu
Nguyén Hiru Kién
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111. BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2021
VA KE HOACH HOAT PONG NAM 2022:

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CP CAP THOAT NUGC VA XAY DUNG BAO LQC

DY THAO

Kinh thwa: Pai h¢i dong Co dong

Thuc hién Diéu 18 t6 chirc va hoat dong Cong ty C6 phan Cép thoat nudc va Xy
dung Bao Loc, Nghi quyét ciia Pai hoi dong co dong tai ky Pai hoi thuong nién 2021.
HPQT cong ty Co phan Cép thoat nudc va Xay dung Bao Loc bao cdo vai Pai hoi dong
co dong vé hoat dong cia HPQT nam 2021 va phuong huéng, nhiém vy nim 2022 nhu
Sau:
I. Panh gia hoat dong HPQT nam 2021:

1) V@ két qua san xuit kinh doanh:

Ké tir nam 2019, do tinh hinh dich Covigl nén cac hoqt dong san xuat, kinh doanh
trén ca nudc ciling nhu trén dia ban thanh pho hoat dong can chung nén lam anh hudng
dén gia ban nudc cua Cong ty. Tuy nhién Hoi dong quan tri (HPQT) da kip thol chi dao
Ban Giam ddc Cong ty chu dong du bao cac yéu td anh hudng, tdc do phat trién dé xay

dung ké hoach san xuat 2021 ting truong kha va da duoc Pai hoi dong cd dong thong
qua trong ky DPai hoi ngay 25/05/2021.

% M@t sé chi tiéu co ban:

STT | NOI DUNG CHIiNH PVT Kl\?ﬁfﬁgl T;IEI& le(gle TO% ¢

A San pham chi yéu

1 Tong san luong nudc sach: m?3 4.208.334 4.173.091 99,2
- Céng ty san xudt m? 3.405.334 3.359.983 98,7
I;é‘fj’n””é'c Cuia Cong ty Thien | s 803.000 813.108 | 1013

2 Nudc ghi thu m?3 3.030.000 3.039.217 | 100,3

3 Ty Ié that thoat % 28,00 27,17| -0,83

B Tai chinh - Doanh thu

1 Gia thanh tiéu thu SXCN b/m? 8.500 8.310 97,8
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- . KE HOACH | THUCHIEN | Ty ¢
STT | NOI DUNG CHINH BVT | gt | I o | o
2 | Gi4 ban binh quan SXCN P/m? 9.056 8821| 974
3 | Téng doanh thu Pang | 29.365.680.000 | 29.798.147.483 | 1015
4 | Téng loi nhuan truse thué pang | 1.765.680.000 | 1.930.896.562 | 109.4
C Ty Ié chia cé tiic % 45 45 100
D g‘gy lwong ke hoach ngudi LD | o | 6511 000,000 | 6.211.000.000 |  100,0
1 S6 lao dong SX nudc binh quan | Nguoi 69 69 100,0
2 | Thu lao HDQT,BKS Pang 7.501.000 7.501.208 | 100,0
g | Dau twxay dyng coban, sua | pan 5000000000 | 2.141.532.086 | 42,8

chira lon

F | Dw 4n phat trién ngudn, mang | Pang | 39.500.000.000|  Pang hoan

w 4n phat trién nguon, mang | Pong .500.000. thign hd so

% Ddnh gid chung vé tinh hinh hoat déng ciia doanh nghiép nim 2021:

Viéc trién khai, thuc hién Nghi quyét cua Pai hoi dong co dong ludn bam sat vao
tinh hinh thuc tién va dugc cac thanh vién HDQT ra Nghi quyét kip thoi, giai quyét
nhitng ton tai, khé khin do Ban Giam déc dé xuat nham dam bao viéc cung cap nudc
sinh hoat cho ngudi dan trén dia ban thanh phd Bao Loc, hoan thanh cac chi tiéu vé
doanh thu, lgi nhuan cta ké hoach san xuat - kinh doanh - tai chinh theo nghi quyét cta
Dai hoi dong co dong nam 2021.

Mt khac nham dong hanh cung vai khach hang trugc nhimg kho khan do dich bénh
mang lai, thuc hién chi dao cia UBND tinh Lam Pong, Cong ty cling da thyc hién giam
gia ban nudc sach cho cac d6i twong khach hang trén dia ban cap nudc.

Cong ty cing da quyét tdm cao trong viéc thuc hién cac bién phap nham dam bao
viéc cung cap nudc sinh hoat cho nguoi dén trén dia ban thanh pho Bao Loc dam bao
san luong va chat luong: bao gom cac viéc thoi rira, cai tao nang cap cong suat cac tram
bom, cac gleng ngam cii; thay vat liéu loc va hoan xin phép khai thac tai cac giéng hét
han va hoan tat cong tac thi cong dau ndi cip nudc cho nha may bia Sai Gon.

Ty 18 that thoat nudc con cao (27,17%) do h¢ théng Mang luGi duong éng nude hién
hitu duoc quy hoach cho giéng nuéc ngam, ciing nhu mot SO dia ban quan ly cua Cong
ty 1a mot trong nhitng khu vuc dan cu 1au doi c6 hé théng 6ng sit trang kém da cii myc
nat dén thoi ky phai thay thé.

Nam 2021, Cong ty ciing nhin duoc nhiéu quan tdim cua Tinh uy, HDND, UBND
tinh va cta thanh phd Bao vé su phat trién cta cip nudc, quan 1y khoan khai thac nudc
ngam, uu tién cho cai tao cac tuyén dng két hop véi phat trién ha tang giao thong thanh
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phd goép phan sira chita, cai tao va thay thé cac tuyén dng cii, muc nat do thoi gian sir
dung lau, ching loai khong dong nhat trén dia ban thanh pho Bao 16c.

% Tinh hinh trién khai cdc dw dn trong diém:

Dy an xur Iy nudc thai do UBND Thanh phé giao lam chu dau tu, hién chua duogc
Tha Tudng chinh phu phé duyét bao cao dé xuit nén viéc thuc hién du an sé& kéo dai, do
vuéng mac vé phap 1y hiép dinh giira 2 Chinh phu, trong khi nhu cau thyc hién dy an rat
can thiét. UBND tinh d3 co6 chu truong ngung thuc hién dy an bang ngudn von ODA
chuyén sang thuc hi¢n dyu an nay bang ngudn vén dau tu céng va giao cho UBND Tp
Bao Loc dé xuat chu truong dau tu.

Dy 4n Cap nudc bang ngudn von vu dai Chinh phi Pan Mach duoc UBND tinh giao
lam chua dau tu hién chua duge Chinh phi phé duyét cha truong dau tu, sau hon 6 nim
thue hién quy mé du an khong con phu hop véi dinh huéng quy hoach phat trién caa Tp
Bao Loc giai doan 2021-2030. UBND tinh Lam Dong di théng nhat cha truong ngung
st dung tir ngudn vén nay. Thuc hién xa hoi hoa va vay von tir Quy dau tu phat trién dé
dau tu hé théng cap nudc Tp Bao Loc.

Cong ty dang ra soat lai nhu cau, quy hoach xay dung, quy mé cai tao, nang cap hé
théng mang ludi cap nudc theo quy hoach chung caa Tp Bao Loc dén nim 2040 va
dang hoan tat ho so dy 4n cai tao hé théng mang ludi cap nudc — Giai doan 1 tir nguon
von vay Quy Pau tu tinh theo chi dao caa UBND tinh.

Trong thoi gian gan day nhu céu su dung nudc tur nguon cap nudc cia Cong ty l1a rat
|6n do tinh trang kho can, cac gleng khoan, giéng dao trong nhan dan bi can ki¢t. Mat
khac nham dap tng cho nhu cau bo sung cap nude cho cac dy én cap nudc cac xa vung
ven thanh phb do S& Nong nghiép va Phat trién Nong thon lam chu dau tu, str dung von
vay Ngén hang thé gioi (chi dau tu mang lu6i duong ong, dau néi vao mang cia Cong
ty Cép nudc) dang dugc trién khai, nén can phai co ngudn bd sung dam bao cung cap
nude theo yéu cau. UBND tinh di c6 vian ban dong y chi truong cho Cong ty thyuc hién
du an "Xay dung nha may nudc mit song Pai Nga, dam bao an toan cip nuéc Tp Bao
Loc, cong sudt 5.000 m3/ngd” dé dap tng nhu cau thuc té trén dja ban thanh phd Bao
Loc, du an dang hoan tat hd so trinh thdm dinh theo quy dinh.

2) Vé hoat déng ciia HPQT:

HPQT da t6 chirc cac cudc hop dinh ky theo qui dinh va triéu tap hop bat thuong
nham théng qua cic ndi dung bao cdo ciia Ban giam doc vé viéc thuc hién cac Nghi
quyét cia HPQT va ra cac Nghi Quyét trién khai cong viéc dam bao theo Luat Doanh
nghiép, Diéu 1& cong ty va phu hop véi tinh hinh thuc té tai Cong ty. Tat ca cac thanh
vién tham dy day du cac cudc hop.

Céc cudc hop cia HPQT d3 moi Ban kiém soét cong ty, cac thanh vién 1a can bo chu
chét tham gia nham tiép thu cac y kién dong gop dé HPQT tong hop ra Nghi quyét dam
bao dung qui dinh, dan chii va déng thuan cao.

Céc nghi quyét HPQT d4 ban hanh tap trung vao viéc phé duyét ké hoach san xuét -
kinh doanh - tai chinh Céng ty, diéu chinh kip thoi cac danh muc cac du an xay dung co
ban vé phat trién, stra chira mang ludi, cung cip nude cho phu hop véi tinh hinh thuc té,
kip thoi ban hanh nghi quyét thao g& khé khan phat sinh trong qua trinh thuc hién.
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Vé thuc hién Nghi ngét cua bai hoi ddng c6 dong hang nam, cong ty da phén phdi
loi nhar} va thanh toan ¢6 tirc cho Co dong dung thoi han, Ve ché do thu lao cua HPQT,
Ban kiém soat thuc hién dung nhu nghi quyét bai hoi bong co dong da thong qua.
HDQT, Ban di¢u hanh nghiém tac thuc hién ding qui dinh phap luat, qui ché, qui dinh
cua Cong ty.

3) V& hoat dgng ciaa BGD:

Trong nam 2021, Ban giam déc diéu hanh di c6 nhiéu7n5 lyc, doan két va di hoan
thanh tot nhiém vu duoc giao, di€u hanh moi hgat dong dé thuc hién co6 hiéu qua Nghi
quyet cua HPQT va Nghi quyét Pai hoi dong Co dong.

Trong cac phién hop cua HDQT, Ban Giam dbc Cong ty déu bao cdo cong tac dleu
hanh san xuat kinh doanh thugc tham quyén theo Nghi Quyet dé thong qua va céac Van
dé phat sinh theo yéu cag thuc té cia hoat dong san XUt kinh doanh thu¢c tbam quyén
cua HDQT. Ban Giam doc thyc hién ding quyén han theo diéu 1¢ Cong ty d€ thyc hién
ké hoach SXKD dugc giao.

Trong diéu hanh, Ban giam doc Cong ty phdi hop tét véi Chu tich HPQT theo qui
che hoat dong, chi dao cac phong nghi€ép vu hoan thanh nhiém vu theo y€u cau d€ ra.
Tuy nhién cong tac quan 1y di€u hanh chu yeu thuc hién bang thu cong, bang kinh
nghiém chua khoa hoc nén con gap nhiu kho khan, viéc trién khai Nghi quyét HDQT
con cham, pho6i hop phén cong nhiém vu trong Ban Giam doc chua chat tré, cong tac
Kiém tra, giam sat chua thuong xuyén nén hi¢u qua trong cong tac quan ly, diéu hanh
chua cao.

I1. Pinh hwong hoat dong HPQT 2022:

Duy tri va phét trién 6n dinh cap nudc an toan, ting cudng cong tac chong that thoat
nham giam ty 1& that thoat, chit dong bd sung ngudn cap nude dam bao dap tng nhu cau
st dung cho nhan dan trén dia ban thanh phé Bao Loc va cho cac du an mé rong dau
ndi, cap nudc cac xa do SO NNPTNT lam chu dau tu tir nguon von Ngan hang thé gidi.
Thuc hién cac giai phap quan 1y mang luéi Cap nudc va chim séc khach hang ngay
cang nang cao chat lwong dich vy; quan 1y c6 hiéu qua cac chi tiéu san xuat kinh doanh
nudc sach, quan 1y tot cong tac dau tu xay dung, sira chita dé nang cao hiéu qua kinh
doanh noi chung.

Tiép tuc tiép nhan ngudn nuéc mat H6 Nam Phuong véi Cong ty CP dau tu Thién
Hoa An, theo dong mua ban nude dau ngudn di ky, ding 16 trinh vé san lugng, chu
dong trong khau phong chéng that thoat nham giam thiéu thiét hai do bé v& duong ong.

Pay nhanh thyuc hién dy 4n "Xay dung nha may nudc mit song Pai Nga, dam bao
an toan cap nuéc Tp Bao Loc, cong suat 5.000 m3/ngd” str dung ngudn von vay quy
dau tu tinh Lam Dong, ngudn von tu co.

Thuc hién trinh tu thi tyuc dau tu du an cai tao hé thong mang ludi cap nudc (Giai
doan 1) sir dung nguén vén vay quy dau tu theo chi dao cua UBND tinh.

Panh gia hiéu qua cong tac to chirc, giam sat kip thoi cong tac diéu hanh, quan 1y
ciia Ban Giam déc, tiép tuc diéu chinh thay di mé hinh quan 1y, xi nghiép, cic phong
ban Céng ty tinh gon va c6 hiéu qua nhat gan lao dong vai vi tri viéc 1am, tra lwong theo
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san pham dé tao dong luc cho ngudi lao dong, ting cudng cong tac quan 1y giam sat, chi
dao cac hoat dong cua ban Giam ddc va bod may giup viéec, tiép tuc ra soat, hoan thién
cac qui ché da ban hanh, tao co sé phap 1y cho moi hoat dong cua Cong ty theo qui dinh
ciia Nha nuéc. Sir dung lao dong hop 1y, tiét kiém chi phi va dam bao quyén loi hop
phap va chinh ddng cua nguoi lao dong.

Chu trong ning cao nang suat lao dong, dao tao, tai dao tao lai lyc luong lao dong
tam huyét, co ning lyc va than thién véi khach hang. Xay dung hinh anh Cong ty Cap
nudée cé dich vuy tét, cé trach nhiém, than thién, chuyén nghiép hudng dén khach hang.

Trién khai thuc hién theo y kién chi dao cua Chu so hitu, thuc hién Nghi quyét cua
Dai hoi déng cb dong nam 2022.

Tang cuong mdi doan két, thuc hién dung vai tro, nhiém vu caa HPQT, thyuc hién
theo Luat Doanh nghiép, Diéu & cong ty, dam bao cong khai, dan chu thé hién qua Nghi
quét cua HDQT. C6 Nghi quyét kip thoi thao g& kho khin cho Ban Giam dbc dé hoan
thanh cac ndi dung ké hoach theo nghi quyét nam 2022 duoc Dai hoi dong C6 dong
thong qua.

Trén day 1a bdo cédo tinh hinh hoat dong ndm 2021 va dinh hu’é’ng cua HDQT Cong
ty nam 2022. Thay mat cho HDQT Co6ng ty bao cao trudc Pai hoi dong Co dong Cong
ty.

Rat mong duoc sy dong gop ¥ kién cia quy co dong.

, Thay mit HPQT Kinh chuc sirc khoe dén cac C6 dong va chiac Pai hoi thanh cong
tot dep!

Xin tran trong cam on.

Noi nhén: T.M HOI PONG QUAN TRI
- Nhu trén; CHU TICH HPQT
- Luu: HBQT,VP.

Nguyén Treng Hiéu
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IV. BAO CAO HOAT PQNG CUA BAN KIEM SOAT NAM 2021 VA
KE HOACH HOAT PONG NAM 2022:
BAO CAO ‘
TINH HINH HOAT PONG CUA BAN KIEM SOAT
DY THAO KET QUA KIEM TRA GIAM SAT TAI CONG TY

Kinh thira Quy vi Cé déng Céng ty Cé phan cdp nuéc Bao Léc

Can cw Ludt Doanh nghiép s6 59/2020/QH14 da duoc Quéc hoi nuoc Cong Hoa
Xa Hoi Chu Nghia Viét Nam thong qua ngay 17 thang 06 nam 2020 va cdc van ban
hwong dan thi hanh,

Can cir vao chuc nang va nhiém vu cua Ban kiém sodt dwoc quy dinh tai Piéu 1¢
Cong ty CP CTN va XD Bao Loc;

Can cu vd70 thuc té két qua hoatvdéng san xudt kinh doanh va bdo cdo tai chinh
Cong ty duoc kiém toan boi Cong ty kiém toan FAC;

Thuc h‘ién quyén, nhiém vu ciia Ban kiém sodt theo qui a”znh cua Ludt doanh
nghiép va Diéu l¢ Cong ty giam sat hoat dong quan ly quan tri, diéu hanh ciua HDQT va
Ban Giam doc Cong ty.

Ban kiém soat kinh trinh bao céo trudc Pai hoi co dong thuong nién nim 2021
cac ndi dung sau:

PHAN I. TINH HINH HOAT PONG CUA BAN KIEM SOAT.

1. Co ciu ciia Ban kiém soat

- Ban kiém soat hoat dong tr PHPCD thuong nién ndm 2020 dén PHPCD
thuong nién nam 2021 gdm c6 03 thanh vién:

+ Ba Tran Thi Nga — Truong ban

+ Ong Lé Ngoc Van — Thanh vién

+ Ba Nguyén Diém Thuy Dung — Thanh vién
2. Hoat ddng ciia Ban kiém soat

- Trong niam, Ban kiém soat Cong ty da tién hanh kiém soat cac hoat dong ciia
Cong ty thong qua ké hoach va chuong trinh cong tac ctia Ban, do6 1a:

- Kiém tra, giam sat tinh hinh trién khai thuc hién ké hoach san xuét kinh doanh
cua Cong ty thong qua cac bao cdo hang thang, quy va nam.

- Giam sat viéc tuan tha Nghi quyét Pai hoi dong co dong nam 2021, viéc chap
hanh Diéu 1¢ Cong ty, Phap ludt Nha nudc va cac Quy ché, quy dinh, quyét dinh cua
HPQT va Ban diéu hanh trong cong tic quan 1y, diéu hanh thuc hién nhiém vu nim
2021.

- Tham gia gop ¥ kién v6i HPQT, Ban diéu hanh Céng ty vé cac van dé lién quan
dén hoat dong kinh doanh cta Cong ty thong qua viéc tham du cac cudc hop HDQT va
cung Ban di€u hanh.

TAI LIEU PAI HOI CO PONG THUO'NG NIEN BWA 2022 20



- Tham gia déng gdp ¥ kién sira d6i, bd sung, soat xét hé thong tai lidu quan tri
trong Cong ty.

- Tham dinh bao c4o tai chinh nham danh gid tinh trung thuc va hop 1y cua céc sb
li¢u tai chinh, phu hop véi chuan muc ké toan, ché do ké toan va céac chinh sach, quy
dinh phap luat c6 lién quan.

- V6i tinh than trach nhiém cao, trong qua trinh hoat dong, timg thanh vién Ban
kiém soat luon khang dinh nang lyc chuyén mon nghiép vu, kiém tra mot cach doc lap,
khach quan va bao cdo theo ¥ kién ctia minh vé tinh trung thuc va hop 1y cua bao cdo tai
chinh, cling nhu tinh tuan thu phap luat cia cac hoat dong san xuat kinh doanh cua
Cong ty. Thuong xuyén trao d6i, dong gop vy kién thang than voi Hoi dong quén tri, Ban
diéu hanh khi phat hién ra sai sot cling nhu cac hoat dong c6 tiém an rui ro cho Cong ty.

- Trong qua trinh thyc hién nhi¢ém vy, Ban kiém soat luén nhan duoc su quan
tam, tao di€u kién thuan loi tor Ho1 dong quan tri, Ban di€u hanh va cac Can b quan ly
trong Cong ty dé Ban kiém soat hoan thanh nhiém vu dugc giao.

3. Thu lao, chi phi hoat dong BKS

- Thu lao cta cac thanh vién Ban kiém soat duoc tra tién luong, thu lao, theo
Nghi quyét cuia Pai héi dong ¢6 dong thuong nién nam 2021.

- V& chi phi hoat dong va cac lgi ich khac cia BKS nam 2021: Khong c6 phat
sinh chi phi.

4. Ké hoach hoat dong ciia Ban kiém soat nim 2022

- Tham dinh béo c4o tai chinh, tinh hinh thuc hién ké hoach san xuét kinh doanh
hang quy, 6 thang va nam cua Cong ty.

- Thuc hién cac bao cao dinh ky cia Ban kiém soat.

- Ra soat viéc xay dung va thuc hién cac quy dinh trong quan 1y ndi bd ciia Cong
ty.

- Banh gia céc linh vuc hoat dong san xuat kinh doanh.

- Giam sat hoat dong quan tri, diéu hanh cia HPQT va Ban Giam ddc.

- Giam sat viéc tudn thu Nghi quyét Dai hoi déng ¢ dong nam 2022, viéc chép
hanh Diéu 1€ Cong ty, Phap luat Nha nudc va cac Quy ché, quy dinh, quyét dinh ctua

HDQT va Ban diéu hanh trong cong tac quan 1y, diéu hanh thuc hién nhiém vu nim
2022.

- Kiém soat viéc cong bd thong tin ctia Blaowaco ¢ duge day du, trung thyuc va
tuan tha theo quy dinh cua phép luat.

- Theo ddi viéc td chirc thuc hién nhitng khuyén nghi cia BKS d3 dua ra.

- Duy tri su phéi hop chit ché trong hoat dong véi HPQT, Ban diéu hanh va céac
phong ban trong Cong ty.

PHAN II. KET QUA KIEM TRA GIAM SAT
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1. Giam sat dbi véi HDQT Cong ty
- Hoi dong quan tri Cong ty trong nam 2021 c6 sy thay doi, Ong Nguyen Quéc
Tuyén, pho Chu tich HDbQT chuyén giao cong tac vé Khu Du lich Hd Tuyén Lam, cing

voi do Cong ty phai d6i mat voi khong it kho khan vé tinh hinh dich bénh Covid -19,
song HDQT d3 to chire va duy tri déu dan cc phién hop dinh ky hang quy, di ban hanh

07 nghi quyét va mot sé quyét dinh trong nam 2021. Trong cac ky hop HPQT, cac
thanh vién HPQT tham du day du va lam viéc vai tinh than trach nhiém cao dé dua ra
cac Nghi quyét, kip thoi dinh huéng, chi dao cac chu truong, hoat dong san xuat kinh
doanh trén co s& Nghi quyét PHPCP va quy dinh cta phap luat.

- HDQT Cong ty da thyc hién t6t chirc nang va nhiém vu cta minh thong qua
Quy ché hoat dong va Nghi quyét cua HDQT. Thuc hién chirc nang quan ly Cong ty
thong qua viéc ban hanh cac Nghi quyet Quy ché, quy dinh va to chtrc kiém tra viéc
trién khai thuc hién ctia Ban Giam ddc va cac bd phan quan 1y khac caa Cong ty.

- HDQT thudng xuyén gidm sat, chi dao Ban Giam dég diéu hanh cac bd phan
quan 1y khac cua Cong ty, thyc hién nghi€ém tuc cac quy dinh vé quan 1y cua Nha nudc.

- Véi quyén han dugc qui dinh tai luat Doglnh nghiép va Diéu 1¢ Cong ty di chi
dao kip thoi, giam sat chat ch€ hoat dong san xuat kinh doanh. Thong qua céc cudc hop
HDQT hang quy va khi c6 yéu cau dot xuat HDQT/Chu tich HPQT di trao doi tryc tiép

va chat van cac hoat dong ciia Ban Giam déc trong viéc thuc hién chién lugc hoat dong
va cac muc tiéu kinh doanh.

2. Giam sat ddi v6i to chire diéu hanh ciia Ban Giam dc Cong ty

- Ban Giam déc da thuc hién day du, kip thoi Nghi quyét cia PHPCBD, cac Nghi
quyét va quyét dinh cia HPQT. Chu dong l1ap ké hoach, quan 1y, diéu hanh, st dung
von, tai san, lao dong, phan cong nhiém vu trong BDH dé chi dao, diéu hanh san xuat
kinh doanh; thuc hién day du nghia vu d6i véi Nha nudc va ché do chinh sach Nguoi
lao dong.

- Ban Giam déc ciing trinh bay cac khé khin, vudng méic phat sinh trong qua
trinh thuc hién san xuat kinh doanh va thao luan, ban bac truc tiép véi HPQT dé dua ra
cac giai phap kip thoi, hiéu qua nham hoan thanh tot cac muc tiéu ma DPHPCD thong
qua.

- Mic di nam 2021, Cong ty gap khong it kho khin vé tinh hinh dich bénh covid-
19 dién bién phuc tap kho luong, anh huong dén hoat dong san Xuét kinh doanh cua
Cong ty nhung voi quyét tim dong l6ng cua CBCNV va chi dao quyet liét cua Lanh dao
da hoan thanh t6t cac muyc tiéu ké hoach ma Pai hoi dong c6 dong dé ra.

3. Kiém soat bao cao hoat déng san xuat kinh doanh:

- Trong nidm 2021 vé&i sy nd lyc cua Ban lanh dao, da diéu hanh Cong ty trién
khai thuc hién ddy da nghiém tic cac Nghi quyét cia HDQT, chip hanh cac chinh sach
va quy dinh caa Nha nudc; Chu dong 1ap ké hoach quan 1y, diéu hanh, str dung vén, tai
san, lao dong, t6 chuc thuc hién ké hoach san xuat kinh doanh cua Cong ty; Thuc hién
day du nghia vu d6i voi Nha nude va ché do chinh sach cho Nguoi lao dong.
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- Cac hoat dong cua Cong ty dam bao phat trién, an toan, bén vitng va tun thi
theo phap ludt. Viéc trien khai thuc hién theo cac Nghi quyét cia PHPCD va HPQT
dugc giam sat, dam bao dung dinh hudng de ra.

- COng tac san xuét, kinh doanh nuéc sach: Co ban dam bao san xuat nude lién
tuc, dap ing nhu cau khach hang str dung nuéc. VE chat lugng nudc sach dat ti€u chuan
chat luong theo quy chuan cua Bo Y te.

- BKS nhét tri véi bao cao hoat dong san xuét kinh doanh, b4o céo tai chinh trong
nam 2021 da duoc kiém toan, cac chi tiéu chinh nhu sau:

Nim 2021 So

Thuyc hién sz‘mh

stt . . Ti 16 . cung
Chi tieéu Keé hOZ.lCh Thl.l’c hién % g nam 2020 ky

(%)

01 i‘zg‘tl“"’ng froce san 4.208.334 4.173.091 99.2 3.847.956 | 108.4

02 | San luong nuée TT 3.030.000 3.039.217 | 1003 | 2.830.607 | 107.4
03 | Ty lé that thoat 28% 27.17% 0.83 26.44 0.73
04 | Gia thanh san xudt 8.500 8.310 190 8.070 240
05 | Gia ban binh quan 9.056 8.821 235 8.988 167

06 | Téng Doanh thu 29'3656680'00 20.798.147.483 | 101.5 26'1785042'06 1138
07 | Loi nhuén trude thué | 1.765.680.000 | 1.930.896.562 | 109.4 | 2.766.146.487 | 69,8
08 | Loi nhuén sau thué 1.412.544.000 | 1.477.955.036 | 104.6 | 2.377.783.708 | 62.3
09 | Ty I¢ chia cb tirc (%) 45 45 100 45 | 100
10 | Céc khoan ngp NSNN | 4.500.000.000 | 4.951.212.467 | 110 | 5.312.547.495 | 93.2
11 | Ty 1¢ ton thu <1% <1% | 100 <1% | 100

12 | Thu nhap binh quan 7.501.000 7.501.208 100 7155797 | T104

cua nguoi lao dong 8

Nam 2021, san lugng nudc san xuat 4.173.091m3 dat 99.2% so ké hoach va ting
8.4% so voi cung ky nam 2020, trong do san lugng nudce ti€u thy la 3.039.217m? dat
100.3% so ké hoach va tang 7.4% so voi cung ky nam 2020. San lugng nudc ...

Doanh thu nim 20211 29.798.147.483 ddng dat 101.5% so ké hoach va ting

13.8% so voi thuc hién cing ky ndm 2020; Loi nhudn trudc thué ting 9.4% so véi ké
hoach. Mic du Céng ty dd giam gia ban hd tro ngudi dan va cac dbi tuong sir dung
nuoc sach do bi anh hudng béi dich bénh Covid -19 thuc hién theo van ban phé duyét
s6 6140/UBND-TL ctia UBND tinh Lam Pdng diéu chinh gia tiéu thu nude sinh hoat sé
tién 13 344 triéu dong.
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Thu nhép binh quén thang ctia ngudi lao dong nim 2021 bang ké hoach va ting
4.8% so cung ky nam 2020.

Ngoai céc chi tiéu ting truong vuot ké hoach va ting so véi cung ky nim 2020,
trong nam 2021 cling c6 mdt so chi tiéu giam do tinh hinh dich Covid -19 da lam anh
hudng 16n dén hoat dong san xuat kinh doanh ctia Cong ty nhu phat trién khach hang,
gia ban binh quan va mot so chi phi van chuyén vat tu hang hoa.
4. Tham dinh bao cdo tai chinh
BKS di thyc hién thim tra bao cdo tai chinh nim 2021 cta Cong ty va thong nhat
xac nhan két qua mot so chi ti€u chu yéu nhu sau:

Bao cao tai chinh nam 2021 ’két thiic ngay 31/12/2021 da trinh bay trung thuec,
hop 1y, phu hop v6i chuan myc ké toan Viét Nam va cac quy dinh hién hanh (theo
Thong tu 200/2014/TT-BTC ngay 22/12/2014 cta B Tai Chinh).

4.1 Két qua dat dwoc (Theo bdo cdo tai chinh nam 2021 da kiém todn)

Stt Chi ticu Bt Thuwce hién Thuc hién Ty 1€ %
nam 2021 nam 2020 2021/2020
Téng tai san Pong | 40.042.072.965 39.252.734.266 102
01 |+ Tai san ngin han Pong 15.186.692.956 12.562.163.873 121
+ Tai san dai han Pdng | 24.855.380.009 26.690.570.393 | 93.1
Nguén von Pong | 40.042.072.965 39.252.734.266 102
02 |+ No phai tra Pdng 4.654.169.699 3.848.697.665 121
+ Vén chu s6 hiru Pong | 35.387.903.266 35.404.036.601 | 99.95
03 | Vén diéu 1& Poéng | 27.000.000.000 27.000.000.000 100
04 Ea‘;agnlvl ;}g‘ctgﬁn ban Ddng | 29.798.147.483 | 26.178.042.069 114
05 | Loi nhuan trudc thué Pdng 1.930.896.562 2.766.146.487 | 69,8
06 | Loi nhuan sau thué Ddng 1.477.955.036 2.377.783.708 | 62,2
07 tTIZJe/Svujrtl e 12huan o cal 881 3,34
08 | Lii co ban trén c6 phiéu | Dong/CP 547 881 334
4.2 Panh gia mot so chi tiéu tai chinh
Stt Chi tiéu Pvt | 31/12/2021 | 01/01/2021 | Bién ddng
A | Kha nang thanh toan
01 | Kha nang thanh toan nhanh Lan 2.79 2.76 0.03
02 | Kha nang thanh toan hién hanh Lan 3.31 3.26 0.05
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B | Co cAu Tai san

01 | Tai san ngin han/Tong tai san % 38 32 6

02 | Tai san dai han/Tong tai san % 62 68 -6

C | Co ciu Nguén vén

03 | No phai tra/Tong nguon vén % 11.6 9.8 1.8
04 | Vén chu s¢ hitu/Tong ngudn vén % 88.4 90.2 -1.8
01 | No phai tra/Vén cha sé hitu % 13.2 10.9 2.3

D | Chi sé hiéu qua hoat déng

01 | Loi nhuan sau thué /Tong tai san (ROA) % 3.69 6.06 -0.63
02 | Loi nhuan sau thué/DTT (ROS) % 4.96 9.08 -4.12
03 | Loi nhuan sau thué/Vén chi sé hitu (ROE) | % 4.18 6.72 -2.54
04 | Ty suat LNT HPKD /DTT % 7.7 10.7 -3
05 | Ty suit GVHB/DTT % 65.1 58.3 6.8
06 | Ty suat CPBH/DTT % 19.8 20.7 -0.9
07 | Ty suit CPQLDN/DTT % 7.9 10.9 -3

Mot sb céc chi tiéu tai chinh chii yéu ctua Cong ty nhu dong tién rat tét, dam bao
kha niang thanh toan kip thoi va an toan cao hon nim 2020. Co c4u tai san nguon vén
can d6i, hop 1y, Tai san ngan han (15,1ty) luon 16n hon No phai tra ngan han (4.6ty) tic
la ngubn von luu dong thuong xuyén duong thé hién su 6n dinh trong hoat dong san
xuat kinh doanh vi luén c6 mot bo phan ngudn von luu dong thuong xuyén tai tro cho
TSLD dé sir dung cho hoat dong san xuét kinh doanh va dong tién cua Cong ty, con co
thé thanh toan luon ca no dai han (61.5tr) chua phai thanh toan.

Hé s6 Tong no phai tra/Vén CSH nam 2021 dat 11.6% da tang hon so v&i ndm
2020 1a 1.8% thé hién viéc chi tra cac khoan ng chua kip thoi, dtng han.

Chi tiéu Loi nhuan sau thué/ Tong tai san (ROA), Loi nhuan sau thué/Vén cha s
hitu (ROE), chi tiéu Loi nhuan sau thué/Doanh thu thuan (ROS) giam so véi nam 2020
do tinh hinh dich Covid -19 dién bién phtic tap 1am anh hudng gia vat tu tang, chi phi
van chuyén ting, gia nude tiéu thy binh quan giam va giam gia tiéu thu nudce cho ngudi
dan va cac d6i tuong str dung nudc sach 344tr trén dia ban thanh pho.

~ Chi phi ban hang (giam 0.9%), chi phi quan ly doanh nghiép (giam 3%) cling da
tiét giam so v4i nam 2020.

Nhin chung hoat dong san xuat kinh doanh cua Cong ty on dinh. Doanh thu, loi
nhuél’], 0 Nop ngan sach Nha nudce dat va vuot so vai ké hoach nam 2021 va thu nhap,
doi song vat chat, tinh than cua nguoi lao dong dugc quan tam va ngay cang dugc cai
thién.

TAI LIEU PAI HOI CO PONG THUO'NG NIEN BWA 2022 25




5. Sw phéi hep giira BKS véi HPQT, BPH, B) phan quan 1y va Co dong

5.1. Trong ndm 2021, gitra BKS v&1 HPQT, BGD va cac Can bd quan ly da co
ban duy tri dugc mdi quan hé cong tac, phdi hop chit ché trén nguyén tic vi loi ich cua
cd dong va tuan thu cac quy dinh cua phap luat, Piéu 1é va Quy ché quan tri ndi bo cta
Cong ty. Su phdi hop giita BKS véi HPQT va BGD duoc thuc hién phu hop véi Nghi
quyét PHDCP.

HPQT va BKS ¢ nam bat tinh hinh kinh doanh thuc té ctia Cong ty dé dong gop
¥ kién véi BDH nham hoan thanh céc chi tiéu kinh doanh PHCD d3 dé ra. Cac thanh
vién BKS déu duogc moi tham du cac cude hop HPQT, thdng qua do, BKS c6 co hoi
trao doi, ban bac truc tiép vé nhu’ng ¥ kién dong gop cua minh voi HDQT va Ban Giam
déc, voi tu cach 1a giam sat vién va dai dién cua co dong.

- 5.2 Péi Vol co dong: Trong nam 2021 BKS chua nhan dugc don thu yéu cau hay
khiéu nai cia c6 dong hoac nhém c6 dong vé hoat dong ctia Cong ty, vé di€u hanh cua
HDQT.

6. Mt s6 kién nghi ciaa Ban kiém soat

- Tiép tuc nang cao hiéu qua quan tri ng phai thu: Ra soat, danh gia va thu hoi cac
khoan ng kho doi, khong dé phat sinh thém ng Xxau.

- Cung Cap day du, dung thoi gian cac bao cao (thudng ky, hang nam) Ban Gidm
dbc trinh Hoi ddng quan tri va cac tai liéu lién quan cho Ban kiém soat cting thoi diém
trinh Hoi ddng quan tri.

- Ban dleu hanh Cong ty sém hoan tat tha tuc xdy dung ting gia tiéu thy nudce
sach trinh cac cdp ban nganh phé duyét nham muyc dich trang trai mot s6 chi phi tang gia
ma Cong ty phai ganh hang nam (gia nudc chua duge tang tor nam 2011) va dam bao
thu nhap cho Nguoi lao dong.

- Néang cao hiéu qua quan tri hang ton kho: Quan 1y dinh mac mua sam vat tu,
hang hoa...dé dam bao quan tri tot hang ton kho & mac hop 1y, tranh hu héng, mat pham
chét.

- Pau tu, taing cudng tng dung khoa hoc Cong nghé dap wng nhu cau quan tri,
diéu hanh va nang cao hiéu qua trong cac hoat dong, ting mirc dd an toan trong san
SUAt.

- Cong tac chdng that thoat nudc: BKS nhan dinh loi ich cua viéc chong that
thoat nudc rat I6n. Muc tiéu ciia Chinh phi dén nam 2025 giam xudng con 15%. Tuy
nhién, ty 1¢ that thoat cua Cong ty nam 2021 ting 0.73% so Véi cung ky nam 2020 ma
muc tiéu Chinh phu dé cap toi. Theo d6, Cong ty chi trong chién luoc giam that thoat
va dam bao an ninh nguon nudc 1a nhiém vy hang dau, can tap trung toi da nguon lyc,
nd lyc trién khai nhiéu giai phap dong bo va hiéu qua dé dat muc tiéu trong nam 2022
giam ty Ié that thoat dén muc thap nhét.

- P6i Vi cong tac dau tu xay dung co ban: Cac cong trinh, du an chua hoan
thanh chuyén tiép tir ndm 2021 va ké hoach dau tu nim 2022 ¢6 hoach dinh trién khai
sém, thanh quyét toan kip thoi cac cong trinh, day nhanh tlen do nghiém thu ban giao
cong trinh dua vao sir dung va can bao cao hang quy chi tiét va cu thé cong tac dau tu
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XDCB dé HPQT, BKS thuan tién trong theo ddi tinh hinh thyc hién, tir 46 ¢6 huéng chi
dao kip thoi.

- COng tac san xuat nuéc sach: Thyc hién tdt cong tac bao dudng, bao tri dinh ky
theo ké hoach ddi voi cac may bom, thiét bi dién tir va cac cong trinh xur ly nudc tai tat
ca cac tram bom nudc nham duy tri 6n dinh vén hanh san xuét, chit dong bao dudng cac
thiét bi van khoa trén mang ludi, klem tra cac tuyén 6ng nudc tho, tuyen ong truyen dan
nuéc sach chinh dé dam cung cap nudc, tranh tinh trang thiéu ngudn nudéc, cap nudc
khoéng lién tuc vao cac ngay 18 16n va mua kho sap téi. Dam bao hoan thanh nhiém vy
kinh doanh, cung cap nuéc sach dat chat luong va lién tuc.

- Tinh hinh dich bénh Covid-19 van con tiép tuc dién bién kho ludong, nguy co
dich bénh c6 thé bung phat trd lai va xay ra & bt ¢t noi dau, bat cir khi nao. Dich bénh
cling di 1am thay d6i nhiéu mit caa doi séng kinh té - xa hoi trén dia ban thanh phd noi
chung, c6 thé lam anh hudng t6i viéc du bao ké hoach mot s6 chi tidu hoat dong san
xuat kinh doanh cta Céng ty. Theo d6, Ban Lanh dao, Ban diéu hanh cian sém chi dao
cac phong ban tiép tuc trién khai khan truong, quyét liét ké hoach san xuat kinh doanh
va thich ung véi Nghi quyét s6 128/NQ-CP quy dinh tam thoi “Thich Gng an toan, linh
hoat, kiém soat hiéu qua dich Covid-19” va cac huéng dan Bo y té, Bo Giao thong van
tai nham bao dam toi da luu thong hang héa, lao dong binh 6n dé phuc vu viéc phuc hoi
hoat dong san xuét kinh doanh. Ban diéu hanh thuong xuyén ra soat, nam bat kip thoi
ké hoach san xuat kinh doanh ciing nhu tinh hinh thyc té cua Céng ty dé kip thoi phan
anh, kién nghi cac kho khan, vudng mic 1én HPQT trong qué trinh thuc hién nhiém vu.

Trén day 13 bao co ctia Ban Kiém soat, kinh trinh Pai hoi dong c6 dong xem xét
va thong qua.

T6i xin thay mdt Ban kiém soét xin cam on toan thé quy Co dong da tin tudng
giao chiing t6i nhiém vu kiém so4t hoat dong ciia Cong ty trong thoi gian qua, xin cam
on HDQT, Ban GDP va cung toan thé CBCNV Cong ty da ho tro cho BKS thuc hién
hoan thanh nhiém vu cta minbh.

Thay mit BKS Chuc strc khoe quy Dai biéu, quy Co dong.
Chuc Pai hoi thanh cong t6t dep./.
T/M. BAN KIEM SOAT
Trudéng Ban

Tran Thi Nga
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V. DU THAO TO TRINH VE CAC NQI DUNG THUONG NIEN
TRINH PAI HOI PONG CO PONG 2022

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2022
V/v: Thong qua bao cao tai chinh, phan phdi loi nhuan,
thu lao HPQT, BKS, ké hoach kinh doanh, lya chon don vi kiém toan

DU THAO

Kinh trinh: Pai hoi dong cé dong.

- Can cir Lugt Doanh nghiép sé 59/2020/QH14 dwoc Quéc hgi théng qua ngay
17/06/2020;

- Can cir Ludt chitng khodn s6 54/2019/QH14 ngay 16 thang 11 niam 2019;

- Cén cir Diéu 16 t6 chite va hoat déng cia Céng ty ¢é phan cdp thodt nuée va
xdy dung Bao Loc;

- Can cir vao Nghi quyét Pai hgi dong cé déng nam 2021ciia Cong ty ¢é phan
Cdp thoat nuoc va xday dung Bao Loc da dwoc thong qua ngay 25 thang 5 nam 2021;

- Can cik vao bdo cdo tai chinh di dwoc Kiém todn ciia céng ty TNHH Kiém todn
FAC ngay 24 thang 03 nam 2022.

Hoi ddng quan tri kinh trinh Pai hoi ¢6 déng thong qua mot s6 ndi dung bao gom:
Bi4o cao tai chinh nam 2021 da dwoc Kiém toan, ké hoach phan phdi loi nhuan, thong
nhit viéc chon don vi kiém toan bao cdo tai chinh ndm 2022, trinh Pai hdi xem xét, cu
thé nhu sau:

1. Bao c4o tai chinh di dwoc kiém toan:
Pon vi kiém toan: Cong Ty TNHH Kiém toan FAC
bia chi: 64/4 Pong Hung Thuan 21, Phuong BDong Hung Thuan, Quan 12, TP HCM

a/ Mot so chi tiéu tai chinh chu yéu:

Stt Chi Tiéu Tai 31/12/2021
1 Tong tai san 40.042.072.965
2 No ngan han 4.592.602.349
3 No dai han 61.567.350
4 Vén chu sé hitu 35.387.903.266
41 |-Vbndiéule 27.000.000.000
4.2 |- Quy dau tu phat trién 2.647.330.308
4.3 |- Loi nhuan chua phan phdi 1.477.955.036
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4.4 - Quy khen thudng phuc loi 143.205.504
5 Ty suat P sau thué/VCSH 4.18%
Ty suét lgi nhuan/ Doanh thu 4.96%
7 Lii co ban/Cb phiéu 547
b/Bio cio két qua hoat dong kinh doanh niam 2021
Stt Chi Tiéu Pon Vi Ké hoach Thuc hien | Ty lé thuc
Nam 2021 Nam 2021 | hién (%)
1 | Véndiéulé DPang 27.000.000.000
2 | Doanh thu thuan bong | 29.365.680.000 | 29.798.147.483 |  +1.47
3 | Loi nhuén sau thué bong | 1.412.544.000 | 1.477.955.036 +4.6

2. Phwong 4n phan phoi loi nhuan:

Cin clr vao bao cdo tai chinh di duoc Kiém toan, cin ctr vao két qua hoat dong
san xuat kinh doanh va phuong huéng hoat dong san xuat kinh doanh niam 2022, hoi
d6ng quan tri trinh Pai hoi xem xét va thong qua phuong an phan phdi loi nhuan nam
2021 nhu sau:

Stt Chi Tiéu Gia tri (dong)
1 LNST trén BCTC kiém toan nam 1.477.955.036
2021
2 | Thu lao HPQT, BKS 45.900.000
3 | Quy déau tu phat trién (10%) 143.205.504
4 | Quy khen thuong phuc lgi (10%) 143.205.504
5 | Chia ¢ tirc (4.5%/niam) 1.215.000.000
6 | Loi nhuan con lai -69.355.972

3. Y kién ciia co quan kiém toan: Cong ty TNHH kiém toan FAC

Trach nhiém cia chung toi 14 dua ra y kién vé bao céo tai chinh dua trén két qua
cta cudc kiém toan. Chung toi da tién hanh kiém toan theo cac Chuan muc ké toan Viét
Nam. Cac chuan muyc nay yéu cau chung toi tuan tha chuan myc va cac quy dinh vé dao
dac nghe nghiép, 1ap ké hoach va thyc hién cudc kiém toan dé dat dugc sy dam bao hop
Iy vé viéc liéu Bao cdo tai chinh ctia Cong ty c6 con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gdm thuc hién cac thu tuc nham thu thap cac bang
chtng kiém toan vé cac s6 lidu va thuyét minh trén Béo cdo tai chinh. Céc thu tuc kiém
toan dugc lya chon dya trén xét doan cua Kiém toan vién, bao gf)m danh gia rii ro co
sai sot trong yéu trong Béo cdo tai chinh do gian 1an hoac nham Ian. Khi thuc hién danh
gla cac rui ro nay, Kiém toan vién di xem xét kiém soat ndi by cua Cong ty lién quan
dén viéc lap va trinh bay Béo cao tai chinh trung thuc, hop ly nham thiét ké cac thi tuc
Kiém toan phu hop véi tinh hinh thuc té, tuy nhién khong nham muc dich dua ra y kién

TAI LIEU PAI HOI CO PONG THUO'NG NIEN BWA 2022 29



vé hiéu qua cua kiém soat ndi bo cua Cong ty. Cong viéc kiém toan ciing bao gébm danh
gia thich hop cua cac chinh sach k¢ toan dugc ap dung va tinh hop ly cua cac udce tinh
ke toan ctia Ban diéu hanh cling nhu danh gia viéc trinh bay tong thé Bao céo tai chinh.

Chung t6i tin tuéng rang cac Qﬁng chirng ma chiing t6i da thu thap duoc 1a day du
va thich hgp 1am co sé cho y kién kiém toan cua ching toi.

Y kién caa kiém toan vién : Theo y kién cua chung t6i, Bdo céo tai chinh dé phan
anh trung thyc va hop ly, trén cdc khia canh trong yu, tinh hinh tai chinh cua Cong ty
cd phan cap thoat nude va xay dung Bao Loc tai ngay 31 thang 12 ndm 2021 cling nhu
két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién té cho ndm tai chinh két thuc
cung ngay, phu hgp véi chuan muc ke toan, ché do ké toan doanh nghi¢p Viét Nam va
cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay Bao céo tai chinh.

4. Chia ¢6 tirc niim 2022:

Mc chia c6 tic nim 2022: 4.5%

Hinh thirc chia ¢b tuc:

+ Poi véi €6 dong co luu ky hodc md tai khoan ngan hang: Tra co tic qua tai
Khoan luu ky va ngan hang.

ot Déi véi cac co dong con lai: Tra bang tién mat tai Vian phong cong ty c6 phan
cap thoat nudc va xay dung Bao Loc. Pia chi: 56 Lé Thi Pha, Phuong 1, TP Bao Loc.
5. Thu lao HPQT, BKS:
Thuc hién nam 2021: 216.000.000 ddng
Ké hoach nim 2022: 216.000.000 dong
6. Lwa chon don vi kiém tosn:

D& nghi dai hoi dong co dong thuong nién ndm 2022 thong qua danh sach cac
don vi ki€ém toan va thong nhat uy quyén cho Hoi dong quan tri cong ty lua chon don vi
Kiém toan nam 2022 theo tiéu chi phu hop véi phap luat va Biéu I€ cong ty.

Danh sach céc don vi kiém toan dé xuat

+ Cong ty kiém toan FAC

+ Cong ty TNHH ké toan & kiém toan Phuong Nam

+ Cong ty TNHH kiém toan tu van Rong Viét

Kinh trinh Pai hoi dong c6 dong thuong nién biéu quyét va thong qua cac ndi
dung néu trén tai to trinh.

Tran trong cam on!

TM HOI PONG QUAN TRI
Noi nhan: CHU TICH
- PH ¢6 dong;
- BKS, HPQT
- Luu

Nguyén Trong Hiéu
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VI. DU THAO TO TRINH VE BO SUNG NGANH NGHE KINH
DOANH CUA CONG TY VA CAP NHAT PIEU LE CONG TY

DY THAO TO TRINH
PAl HOI PONG CO PONG THUONG NIEN NAM 2022

VIv: Bé sung nganh nghé kinh doanh trong ngi dung ding ky doanh nghiép va cap
nhat bo sung Dieu 1¢ Cong ty

- Can cir Lugt Doanh nghiép S0 59/2020/QH14 ngay 17/06/2020 va cdc van ban hwdng
dan thi hanh;
- Can cir Lugt Chimg khodn $6 54/2019/QH14 ngay 26/11/2019 va cdc vin bdan hwéng
dan thi hanh;
- Can cir Quyét dinh 27/2018/QP-TTg Ban hanh hé thong nganh kinh té Viét Nam;
- Cdén cit vao Piéu 1é ciia Cong ty Cé phan Cdp thodt nwée va xdy dwng Bao Lgc;
Cin ct theo nhu cau thuc té cua hoat dong san xuat kinh doanh Céng ty, Hoi
dong Quan tri Cong ty C6 phan Cép thoat nude va xay dung Bao Loc kinh trinh Dai hoi

dong Co dong (viét tat 1a “PHPCP”) xem xét va thong qua mot s6 van dé trong tim sau
day:

NOI DUNG TRINH:

1./ Bo sung nganh nghé kinh doanh trong ndi dung ding ky doanh nghiép ciia
Cong ty Co phan Cap thoat nwéc va xay dung Bao Loc.

Ma nganbh,

STT nghé

Tén nganh, nghé doanh dwoc bo sung Ghi chu

Xay dung cong trinh ky thuat dan dung khac.
1 4299 Chi tiét: xdy dung hé théng cong trinh cdp thodt B sung
nuwoe, dan dung va cong nghiép.

2./ Piéu chinh bé sung nganh nghé kinh doanh trong Piéu 1é¢ Cong ty theo Luit
doanh nghiép 2020.

Kinh trinh Pai hoi déng c6 déng thudng nién biéu quyét va thong qua cac noi
dung néu trén tai to trinh.

Tran trong cam on!

Noi nhan: - 2 .
- DH ¢ dong: TM HOI PONG QUAN TRI
- BKS, HDQT CHU TICH

- Luu

Nguyén Trong Hiéu
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VII.DY THAO TO TRINH VE MIEN NHIEM PHO CHU TICH HOI
PONG QUAN TRI, GIAM POC CONG TY

DUTHAO TO TRINH
PAl HOI PONG CO PONG THUONG NIEN NAM 2022
VIv: Mién nhiém Phé Chii tich Hgi dong qudn tri, Gidm doc Céng ty.

- Can cir Lugt Doanh nghiép S0 59/2020/QH14 ngay 17/06/2020 va cdc van ban hwdng
dan thi hanh;

- Can cit Quyét dinh 241/0P-UBND ngay 23/02/2022 cia UBND tink Lam Dong ve
diéu dong, bo nhiém chuc vu lanh dao quan ly;

- Cdn cit vao Piéu |é ciia Cong ty Cé phan Cdp thodt nwée va xdy dung Bao Lgc;

- Can cii theo quy ché hoar dong ciia Hgi dong quan tri Cong ty nam 2021 da dugc Dqi
hoi dong Co dong nam 2021 thong qua.

- Can cit vao don dé ngh; tir nhiém chuc vu Phé Chii tich HDQT, Gidm doc Cong ty cua
ong Nguyen Quoc Tuyen.

Hoi dong Quan tri Cong ty Co phan Cép thoat nude va xdy dung Bao Loc kinh
trinh Pai hoi ddng C6 dong (viét tit 1a “DHDPCD”) xem xét va thong qua mot s6 van dé
trong tam sau day:

NOI DUNG TRINH: Mién nhigm chirc vu Phé Chi tich HPQT, Giam doc Cong
ty doi véi ong Nguyén Quoc Tuyen.

Kinh trinh Pai hoi dong c6 dong thudng nién biéu quyét va thong qua noi dung
néu trén tai to trinh.

Tran trong cam on!

Noi nhan: . 2 ,
-PH S dong; TM HOI PONG QUAN TRI
- BKS, HDQT CHU TICH

- Luu

Nguyén Trong Hiéu
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VIII.DU THAO TO TRINH VE THUC HIEN DU AN "XAY DUNG
NHA MAY NUOC MAT SONG PAI NGA, PAM BAO AN TOAN
CAP NUOC THANH PHO BAO LQC, CONG SUAT 5.000
M3/NGP".

DyTHAO TO TRINH

DAl HOI PONG CO PONG THUONG NIEN NAM 2022

VIV: Thyee hién du dn ""Xdy dung nha mdy nwdc mdt song Dai Nga, dam bdo an toan
cap nwdc thanh pho Bao Léc, cong suat 5.000 m3/ngd"

- Can cir Lugt Doanh nghi¢p 6 59/2020/QH14 ngay 17/06/2020 va cdc van bdan hwéng
dan thi hanh;

- Can cir Lugt Chung khodn s6 54/2019/0H14 ngay 26/11/2019 va cdc vin bdan hwéng
dan thi hanh;

- Can cir Lugt dau tur s6 61/2020/QH14 ban hanh ngay 17/06/2020 va cdc van bdn
hwong dan thi hanh,

- Can cir Cong van s6 7709/UBND-TL ngay 28/10/2021 ciia Uy ban nhdn ddn tinh Lam
bong ve viéc chap thugn chu triong thuc hién thu tuc lap du an dau tw xdy dung nha
mady cap nuoc dam bdo an toan cap nuoc trén dia ban Thanh pho Bao Léc;

- Cong van so 09/QDTPT ngay 12/01/2022 ciia QU dau tu phat trién tinh Lam Dong vé
viéc chap thugn chu truong cap tin dung thuc hién Dy an;

- Cdén cit vao Piéu |é ciia Cong ty Cé phan Cdp thodt nwde va xdy dwng Bao Lgc;

- Cén cit vao Bdo cdo tai chinh nam 2021 da kiém todn ciia Céng ty ¢é phan Cdp thodt
nuodc va Xdy dung Bao Loc.

Hoi dong Quan tri Cong ty Co phan Cép thoat nudc va xdy dung Béo Loc kinh
trinh Pai hoi dong Co dong (viet tat 1a “DHDPCD”) xem xét va thong qua mot so van dé
trong tdm sau day:

NOI DUNG TRINH:

1./ Thyc hién dy an "Xay dyng nha may nuéc mat song Pai Nga, dam bao an toan cvép

hudc Tp Bao Loc, cong suat 5.000 m3/ngd” - Nguon von vay Quy Dau tu phat trién,

von tu co.

2./ St dung nguén thu tir thanh ly tai san, co phiéu va quy dau tu phat trién ciia Cong ty
lam ngudn vén ddi tu co (ddi u:ngVon vay) cho du an "Xy dung nha mdy nuéc mat
song Pai Nga, dam bao an toan cap nuéc Tp Bao Loc, cong suat 5.000 m3/ngd”, vén
dbi ung tu ¢ 1a 8,989 ty dong.

3./ Str dung toan b tai san ¢ dinh hién c6 ctia cong ty duogc phan anh trén béo cao tai
chinh tai thoi diém 31/12/2021 va tai san hinh thanh trong tuong lai tr du an "Xay dung
nha may nudc mat song Pai Nga, dam bao an toan cap nudc Tp Bao Loc, cong suat
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5.000 m3/ngd” dé dam bao cho khoan vay 28,8 ty dong tir Quy dau tu phat trién tinh
Lam DBong.

Pé dam bao trién }(hai thuc hién du an "Xay dung nha mdy nudc mat song Dai
Nga, dam bao an toan cap nuéc Tp Bao Loc, cong suat 5.000 m3/ngd” cua Cong ty, HOI
dong quan tri cong ty trinh DPHDCD xem xét, cho ¥ kién va thong qua cac ndi dung lién
quan néu trén.

Kinh trinh Pai hoi ddng Cb dong xem xét, thao luan va théng qua.

Tran trong cam on!

Noi nhan: R N R
~PH cb dong: TM HOI PONG QUAN TRI
- BKS, HDQT CHU TICH

- Luu

Nguyén Trong Hiéu
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IX. DU THAO NGHI QUYET PAl HOI PONG CO PONG THUONG
NIEN NAM 2022

CONG TY CP CAP THOATNUGC ~ CONG HOA XA HQI CHU NGHIA VIET NAM
VA XAY DUNG BAO LOC

DAl HQI PONG CO PONG

Poc l1ap - Tw do - Hanh phuc

, Bao Loc, ngay 27 thang 05 nam 2022
So: INQ-DHDCD

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2022
Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quoc hgi thong qua ngay 17/06/2020;

Can cit Ludt Chitng khodn s6 54/2019/QHI14 ngay 26/11/2019 va cdc vin ban hwéng dan thi
hanh;

Cdn cir Piéu 1¢ 16 chite va hoat dong ciia Céng ty Co phan Cdp thodt nwée va Xay dung Bao
Loc;

Cdan cit Bién ban Pai héi dong c6 dong thwong nién nam 2022 Céng ty Cé phan Cdp thodt
nuwoc va Xay dung Bao Loc ngay 27/05/2022;

QUYET NGHI

Piéu 1. Thong qua két qua hoat dong san xuét kinh doanh cia Cong ty Co phan Cép thoat
nude va Xdy dung Bao Loc nam 2021, Béo céo tai chinh nam 2021 da duoc kiém toan va ké
hoach hoat dong san xuat kinh doanh nam 2022, ké hoach chuan bi thuc hién cac du an dau tu.

- Két qua hoat dong san xuat kinh doanh nam 2021, Béo céo tai chinh nim 2021 d3 duogc kiém
toan:

Chi ticu Pon vi Ké hoach nim | Thuc hién nam | Ty 1¢
tinh 2021 2021 %
- Nudc san xuat m?3 4.208.334 4.173.091 | 99,2
- Nudc ghi thu m?3 3.030.000 3.039.217 | 100,3
- Ty l¢ that thoat % 28,00 27,17 | -0,83
- Gia thanh tiéu thy SXCN d/m?3 8.500 8.310 | 9738
- Gia ban binh quan SXCN d/m? 9.056 8.821| 974
1. Tong doanh thu dong 29.365.680.000 | 29.798.147.483 | 101,5
2. Tong loi nhuan trudc thué dong 1.765.680.000 | 1.930.896.562 | 109,4
3. Tong loi nhuén sau thué ddng 1.412.544.000 | 1.477.955.036
+ Ty 1& chia co tic % 4,5 45| 100,0
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Chi ticu Pon vi Ké hoach nim | Thuc hién nim | Ty 1é
tinh 2021 2021 %

4. Quy lrong ke hoach ngudi laodong | 44 6.211.000.000 | 6.211.000.000 | 100,0
san Xuat nuocC
5. Thu nhap binh quan ngudi/thing ddng/ng/th 7.501.000 7.501.208 | 100,0
fy Quy lwong ke hoach cia nguol quan ddng 1.008.000.000 | 1.068.000.000 | 106,0
7. Thit lao HPQT, BKS ddng 216.000.000 |  216.000.000 | 100,0
ﬁ:y r?a“ fir xAy dymg co ban, sira chira ddng 5.000.000.000 | 2.141.532.086 | 42.8
9. Du 4n phat trién nguén, mang pong 39.500.000.000 | Pang hoan thién ho so

- Ké hoach hoat dong san xuét kinh doanh nam 2022, , ké hoach chuan bi thuc hién cac du 4n

dau tu.
STT Chi tiéu Pon vi tinh 5:;";;;2

A. | San pham cha yéu

1 | Nudc san xuat m3 4.516.000
2 | Nudc ghi thu m3 3.252.000
3 | Ty Ié thit thoat % <28%
4 | Ty léton thu % <1%
5 | KH phat trién méi ho 900 -1000
6 | Kiém dinh ban dau cai 1.500
7 | Kiém dinh dong hd nuéc dinh ky cai 3.750
8 | Thay dong ho nudc céi 500
B. | Tai chinh-Doanh thu

1 | Gia thanh tiéu thy SXCN d/m3 8.515
2 | Gia ban binh quan SXCN d/m3 9.001

3 | Tong doanh thu dong 31.154.852.000
4 | Tong loi nhuén trude thué ddng 1.685.972.000
C | Ty Ié chia cd tic % 45
D | Qu¥ lwong ké hoach ngudi LD SX nuéc dong 6.211.000.000
1 | Sb lao dong SX nudc binh quan nguoi 69
2 | Thu nhé@p binh quan nguoi lao dong d/n/th 7.501.208
3 | Quy luong ké hoach cua ngudi quan 1y dong 1.008.000.000
4 | Thu lao HPQT, Ban Kiém soat ddng/nam 216.000.000
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K& hoach
STT Chi tié Pon vi tinh :
itiéu n vi tin Nim 2022
Pau tu xay dung co ban, stra chira Ion tram bom,
mang cap nudc, van phong cong ty. Trang bi maoi A
E thict bi van phong, hoi truong, bom chim, may chan dong 5.000.000.000
clo cac tram bom.
F | Du an phat trién ngudn, mang
- Du an nha may nudc mat song Pai Nga:
Phéan nha may: Pong 37.789.000.000
Phan tuyén 6ng tryén tai: Pong 1.711.000.000
- Du é’n cai tao hé ‘th(‘)ng mang ludi cép nu:c'rc’ dam ‘
bdo tiép nhan nguodn nudc mat, giam ty 1¢ that thoat Dong 65.000.000.000
— Giai doan 1 (du kién thuc hién)

Piéu 2. Thong nhat mic chia ¢o tirc nam ké hoach 2022 1a 4,5% (bang miic chia ¢o tirc nam
2021 - tra co tuc bang tien).

Piéu 3. Thong qua phuong an phan phdi loi nhuan, trich 1ap cac quy nam 2021:

Stt Chi Tiéu Gia tri (dong)
1 Loi nhuan sau thué trén B4o céo tai chinh di kiém toan nim 2021 1.477.955.036
2 | Thu lao HPQT, BKS 45.900.000
3 | Quy dau tu phat trién (10%) 143.205.504
4 | Quy khen thudng phuc loi (10%) 143.205.504
5 | Chia co ttrc (4.5%/nam) 1.215.000.000
6 Loi nhuan con lai -69.355.972

Piéu 4. Thong qua tong quy tién luong thuc hién nam 2021 1a 7,279 ty déng, thu lao hoi dong
quan tri (HbQT), Ban Kiém soat thuc hién nam 2021 1a 216 triéu dong va thdng nhat tong quy
tién lwong ké hoach nam 2022 1a 7,219 ty dong; thu lao HPQT, Ban Kiém soét ké hoach nam
2022 1a 216 triéu dong.

Piéu 5. Thong qua danh sach céac don vi kiém toan va thong nhat uy quyén cho Hoi ddng quan
tri cong ty lua chon don vi kiém toan nam 2022 theo ti€u chi phu hop véi phap luat va biéu 1€
cong ty.

Piéu 6. Théng nhat bo sung nganh nghé kinh doanh :"Xay dung cong trinh k¥ thuat dan dung
khac" (ma nganh: 4299) trong ndi dung dang ky doanh nghiép va cap nhat bo sung Dicu Ié
Cong ty theo Luat doanh nghiép.

Piéu 7. Thong qua mién nhiém chic vu Phé Chu tich HPQT, Giam doc Cong ty ddi véi ong
Nguyén Quoc Tuyen.

Piéu 8. Thong qua Béo cdo két qua hoat dong nam 2021 va ké hoach hoat déng nam 2022 cua
Ho1 dong quan tri Cong ty.
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Piéu 9. Thong qua Béo cdo két qua hoat dong nam 2021 va ké hoach hoat déng nam 2022 cua
Ban kiém soat Cong ty.

piéu 10. Théng nhat thyc hién du an "Xéy dyng nha may nu6c mat s;ﬁng Dai Nga, dam bao an
toan cap nudc Tp.Bao Loc, cong suat 5.000 m3/ngd" — Nguon von thyc hién du an gom:
ngudn vén vay Quy Dau tu phat trién, von tu c6 (d6i wng von vay); cu thé:

- Vén tu ¢ (dol tng vén vay): 8.989 tri¢u ddng (st dung nguon thu tir thanh Iy tai san, cé
phiéu va quy dau tw phdat trién ciia Cong ty).

- Ngudn vén vay Quy Pau tu phat trién tinh Lam Dong: 28.800 triéu dong (st dung todn bé tai
san ¢é dinh hién ¢é ciia céng ty dwoc phan dnh trén bdo cdo tai chinh tai thoi diém 31/12/2021
va tai san hinh thanh trong twong lai tu du dn "Xay dung nha may nuwoc mat song Pai Nga,
dam bdo an toan cdp nuéc Tp.Bdo Lic, cong sudt 5.000 m3/ngd” dé dam bdo cho khodn vay
28.800 triéu dong).

Piéu 11. Diéu khoan thi hanh

- Nghi quyét nay dugc Pai hoi ddng cd dong nhat tri thong qua toan vén tai Dai hoi ddng cb
dong thuong nién nam 2022 va c6 hiéu lyc thi hanh ké ngay duogc thong qua.

- Céc Ong (Ba) thanh vién Hoi dong quan tri, Ban Kiém soat va toan thé c¢6 dong cua Cong
ty C6 phan Cap thoat nude va xay dung Bao Loc chiu trach nhiém thi hanh Nghi quyét nay,
t6 chuc trién khai theo tham quyén, chic ning hoat dong cia minh phu hop véi quy dinh
ctia phéap luat, Piéu 1¢ to chuc hoat dong cua Cong ty C6 phan Cap thoat nudce va xay dung
Bdo Loc.

Noi nhin: TM. PAI HOI PONG CO PONG
- UBCKNN (bdo céo); CHU TQA PAI HOI
- SGDCKHN (béo cao);

- UBND tinh Lam Pdng (bao cio);
- HBQT, Ban Kiém soat;
Luu VT.

Nguyén Trong Hiéu
Chu tich Hoi dong quan tri
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